Cactus Corridor / Hanna
The Way Forward



Amenities / Recreation /
Health and Wellhess
Quality of life



Promote Hanna'’s cost of living 1AWAYS

There's Always A Way

The cost of living is going to be one of
Hanna’s main advantages, this should be
well communicated on the website.

Perhaps offer comparisons to larger cities
like Edmonton and Calgary to really make
the point hit home.

This will offset the fact that perhaps the
wages will be a bit lower in the area.




Support the arts

[RIVAR

There's Always A Way

The arts bring us joy, help us express our
values, and build bridges between
cultures. The arts are also a fundamental
component of a healthy community—
strengthening them socially, educationally,
and economically—benefits that persist
even in difficult social and economic
times. Arts improve individual well-being.

If there are artists or creatives in the
community. Find ways to support them
and offer them ways to express
themselves in ways the benefits them and
the community. Community murals, art
installations or even performances.



Hanna Centennial Place 13 WAYS

There's Always A Way

What a beautiful facility. Make a bigger deal
about this amenity. Upgrade the website,
make a concerted effort to drive up
membership numbers. Sport and leisure is
a great way for people to connect and
Centennial Place is the perfect venue.



Better promote and support fishing in Fox Lake 13WAYS

There's Always A Way

More can be done to promote and support this strength of Fox
Lake. Better promote fishing in social media, use better
photography, actively post in fishing forums, optimize google
presence to include fishing. Add a fishing boat and equipment
rental place so more people can access fishing and potentially
become more regular visitors.



Fox Lake skate path 1 AWAYS

There's Always A Way

Create a winter event or attraction that will draw
people from the surrounding community.

Make it a weekend family friendly, adult friendly
event that people can enjoy for just a day trip, or can
come for the weekend and make a weekend
getaway from it.

Use the fun bus to get people there. Target specific
communities and and work with them to help
organize people to come.



Cross Country Skiing / Snowshoeing 1AWAYS

There's Always A Way

Cross country skiing is a winter sport that requires next to no
investment from Hanna to offer its residents and guests. It is
a sport that has its own organized clubs and there are limited
suitable areas for people to participate in the sport.

All this to say, Hanna is a great venue for cross country skiing
and it is easy to get your message in front of the people who
participate in the sport. Contact the ski clubs, the ski shops,
find some local organizers and start to get a club and a track
in Hanna and try to facilitate their experience by keeping
engaged with the groups and listening to their needs.



Skate Park 1 AWAYS

There's Always A Way

Skate parks provide a safe space for skateboarders
and bmx riders, promote an active lifestyle and
provide economic benefits to their communities”.
Benefits also include an increase in social networks
and friendships which enhance the spirit within local
communities.

Kids want things to do when they are on vacation and
they want to be around other kids. Skate parks are a
popular amenity in Edmonton which is the largest
target market for visitors to Hanna. The skate park
also gives the kids something to do so the parents can
do their own things.

Skate parks are relatively, inexpensive, designs are
templated for low cost, and space exists at the School
site. Create a skate park in the recreation field and
make sure to tell people that it exists.



Ice fishing 1 AWAYS

There's Always A Way

Make ice fishing a core attraction during the winter. Ice fishing
can appeal to a much broader group of people than just the
people who already ice fish. People who like to fish during the
summer or people who fish every so often may want to try ice
fishing or go more often but do not know where to go and
perhaps dont have the gear to do it. Demand for a more
comfortable experience has prompted several Alberta companies
to start renting shacks that rival high-end campers in the
amenities they offer. Perhaps Hanna could attract one of these
companies to offer this service.



Fox Lake Retreat 1 AWAYS

There's Always A Way

The pet-friendly lakefront cabins offer guests the comfort
and amenities of home, along with the peace and quiet
tranquility of the surrounding prairie landscape. Guests can
sit back and relax on the private deck to watch the herons
hunting at dusk, the beautiful prairie sunset linger over the
lake or the stars dancing in the night sky. Situated just
minutes outside of Hanna, Fox Lake Retreat is
conveniently centrally located between Drumheller and
Dinosaur Provincial Park. There is plenty of space for
everyone to stretch their legs and enjoy their time in the
Canadian Badlands.

Can this retreat be expanded? How full is it? People from
the Cities are always looking for wilderness retreats so
make a more concerted effort to market it to people and
companes from larger cities and towns.

Is it listed on AirBnB? Could it be?

https://www.travelalberta.com/cal/listings/fox-lake-retreat-10246/



https://www.travelalberta.com/ca/listings/fox-lake-retreat-10246/

Allow golf carts in Hanna streets 13WAYS

There's Always A Way

“The older people get, they start to lose their ability to drive
at night or to be able to drive on highways. This gives them
an opportunity to be able to still get around the community.”

Plus the added fun factor and novelty of being able to drive
your golf cart around the town.

https://globalnews.ca/news/3519011/b-c-village-first-to-allow-golf-carts-on-local-roads/



https://globalnews.ca/news/3519011/b-c-village-first-to-allow-golf-carts-on-local-roads/

Block parties

[RIVAR

There's Always A Way

The idea of a Block Party is simply to bring
neighbours together. This can take the form of a
potluck on the driveway, to a BBQ in a green space,
or a campfire in someone's backyard. Getting
together with neighbours provides an opportunity to
get to know those people that live closest to you and
help build a sense of community. Neighbours who
know each other, look out for one another; whether it
is to borrow a cup of sugar, to care for children in a
time of need or keeping an eye out on someone's
house while they are away. It's all about building
community and with a Block Party it's all about
making it fun! Perhaps offer a small block party grant
to encourage more of them.



Make a bigger deal about Pickleball

[RIVAR

There's Always A Way

If Hanna wants to make a point of attracting
retirees, than Pickle Ball will absolutely be one of
the games they want to play. Make really nice
Pickle Ball courts, ensure a well organized
Pickleball community, and even put on
tournaments and leagues.

Is it possible to host a provincial Pickleball
tournament? People could bring their campers,
stay in the hotels, and in rental units owned by the
Town.



Drive in movie nights

[RIVAR

There's Always A Way

While drive-in movie theaters may be gone as
a permanent businesses, they are popping up
as special events all over north america. Often
playing family friendly classics or iconic movies
targeted to an older generation, they appeal to
people because they are yet another unique
and novel experience for people to get
together and enjoy some entertainment. Drive-
in movie companies do all the set up and take
down, all you have to do is market the event.
It's also a good way to get people out of the
surrounding campgrounds into Hanna for the
evening.



Nature walk map and guide 1 AWAYS

There's Always A Way

One of the main attractions of
Hanna is that it is surrounded by
natural beauty and wildlife.
Create a nature walk map for
visitors and residents alike and
give then an additional activity
for them to enjoy using the
natural amenities of the area.



Promote and celebrate Hanna’'s school 13WAYS

There's Always A Way

Hanna’s School is a gem in the community. Do a
better job of promoting and celebrating the
teachers, the students and the incredible things it
does. The website of the school leaves lots to the
imagination and could be better at showcasing it to
prospective residents.



Get a golf simulator 1 AWAYS

There's Always A Way

There are many benefits to using the golf
simulator; the first being really obvious is the
ability to play golf no matter what the weather
conditions are outside. ... Next they can provide
a great experience, not as good as the real thing
but much better than spending the winter
wishing to play.

For Hanna, and its retirement population
especially, the golf simulator will offer an
important amenity during the Winter months.



Mixed-use development 13WAYS

There's Always A Way

Mixed-development that promotes a walkable built
environment can help revitalize a downtown,
increases private investment, leads to higher
property values, promotes tourism, and supports
the development of a good business climate.



Get a really NICE coffee shop 1 AWAYS

There's Always A Way

“The urban coffee shop is the unsung hero
and catalyst of pedestrian activity and
increased social activity in the city,” says
Amanda Napoli in an article on Urban Times.
“The establishment of a coffee culture helps
in the creation of vibrant streetscapes and
produces a large percentage of the
pedestrian activity that is found in these
areas.”

https://www.columbusunderground.com/the-important-role-of-coffee-shops-in-neighborhood-development



https://www.columbusunderground.com/the-important-role-of-coffee-shops-in-neighborhood-development

Outdoor farmer/community market (RYVAR

There's Always A Way

Farmers markets are important spaces of
connection in your community because customers
connect their purchases to an experience and
people connect with one another. All of these
connections promote the sense of place that is
important for individuals to feel anchored in their
community. According to Alphonso Morales of the
University of Wisconsin-Madison, farmers
markets are “sites of informal association in that
they bring together disparate groups, exposing
them to distinct interactions, renewing community
spirit, and reconstituting public spaces by
producing fluid places that promote interaction,
level social hierarchies, and encourage
experimentation.”

https://www.canr.msu.edu/news/farmers markets act as gathering space and local economic engine



https://www.canr.msu.edu/news/farmers_markets_act_as_gathering_space_and_local_economic_engine

Upgrade Hanna's golf course clubhouse 1 AWAYS

There's Always A Way

Golf is one of the main attractions in Hanna. The current clubhouse for
the Golf course is not terrible but it can certainly be made better.

To go along with the theme of creating a lifestyle community, using golf
as one of the main features, it makes sense to accentuate this amenity
by creating a more beautiful and impressive space.



Hanna soccer fields

[RIVAR

There's Always A Way

Make better use of your soccer fields.
Host soccer tournaments. Develop
your local soccer team to be perennial
powerhouses that attract spectators
and residents from around the region.



Sporting events

[RIVAR

There's Always A Way

Hanna has a beautiful arena. In many towns,
the local hockey team may as well be a
professional team.

Make hockey events a fun night out. A
chance for people in the community to
interact with each other over something fun.
Build excitement around the team. Develop
the players and the team so they become
perennial powerhouses that attracts
spectators and residents from around the
region.



Hanna ball diamonds

[RIVAR

There's Always A Way

Hanna has some incredible baseball
diamonds. Play to your strengths. If there
is not a baseball tournament already,
create one. If you do not have a town
baseball team, create one and travel
around the region competing.



Winter festival - ice castles (RYYAR

There's Always A Way

Give people in the region a
reason to come to Hanna during
the winter months by creating a
simple but beautiful winter art
installation such as ice castles.



Shipping container or tiny houses

[RIVAR

There's Always A Way

Shipping container homes are
similar to the tiny home
movement in that they are novel,
inexpensive, minimalist and easy
to maintain. They also have a
very small footprint.

Create a tiny home or container
home community. Bring in a
builder that specializes in these
homes to do the design and build.

Promote in larger municipalities
and affordable retirement homes.



Promote the night sky 13 WAYS

There's Always A Way

The clear night sky is one of the main things
people notice when they come to small
towns like Hanna. Promote this fact in your
marketing messages.



Hanna Community Garden 13 WAYS

There's Always A Way

Community gardens can mitigate some of the
problems that plague urban areas. They can
be a beneficial addition to many communities
by increasing the availability of nutritious
foods, strengthening community ties, reducing
environmental hazards, reducing food miles
and creating a more sustainable system.



Pioneer museum - find a way to enhance and program 13WAYS

There's Always A Way

The Pioneer Museum is rich
with history but is often left
unused. Can this be used for a
farmers market?

Try to find other creative ways
to use this space during down
times.



Downtown / Community
Revitalization



Repurpose existing buildings (Adaptive Reuse) 13WAYS

There's Always A Way

Rather than hindering creativity, however, recycling old buildings offers architects opportunities to reanimate unique
spaces, engage with architectural traditions, and build off the legacies of established sites. Repurposed architecture can
play a role in revitalizing communities, as well. Increasingly often, old factories and other industrial structures are becoming
the centers of new economies or — ironically — sites of leisure.



The Beauty Premium 13WAYS

There's Always A Way

A study finds that the more heautiful a city is, the more successful it is at
attracting jobs and new residents, including highly educated and affluent ones.

The study by Gerald A. Carlino of the Federal
Reserve Bank of Philadelphia and Albert Saiz of
Massachusetts Institute of Technology, examines
the connection between a city’s beauty and key
growth indicators. A raft of previous studies have
found a connection between economic and
population growth and urban amenities (a broad
category ranging from parks to restaurants, art
galleries, and museums). But this study takes a
much closer look at the effects of beauty itself.

Ensure that Hanna and the region considers the

beauty premium as they develop their urban
design guidelines.

https://www.citylab.com/life/2019/05/beautiful-cities-economic-growth-data-beauty-premium/589480/



https://www.citylab.com/life/2019/05/beautiful-cities-economic-growth-data-beauty-premium/589480/

Storefront improvement grant program 1AWAYS

There's Always A Way

Offer tax or grant incentives for existing
commercial property owners to make aesthetic
and functional improvements to their storefronts.
Such a program aims to improve the pedestrian
experience, make the overall area more attractive,
better market the businesses within, and better
serve the customers it wishes to attract.



Upgrades bars and restaurants on mainstreet (RYYAR

There's Always A Way

Attract a bar or renovate an existing bar to today's standards and open up the exterior walls to expose the interior of
the bar to the street. Extend a small patio outside during summer. Just think how impressed residents and visitors
would be if they had a place like this to visit for lunch, dinner, and a night out. This concept is best combined with

streetscaping.



Community pop up market 1 AWAYS

There's Always A Way

The Makers Keep is a strong community of
business owners shaking things up and leading
the way in the makers movement! At TMK, you
will experience that well known marketplace vibe
in a boutique setting. In addition to creating a
welcoming, exciting and inclusive space for our
customers, our goal is also to build relationships
with local vendors to ensure we are putting
forward the best handmade products. We make
it easier for the consumer to buy local goods
everyday, under one roof! It is a growing trend
across Edmonton as people love to buy from
local, small businesses, and to know who made
their products. That is exactly what we are all
about.

https://www.forbes.com/sites/jennawang/2018/09/29/the-rise-of-the-pop-up-economy/#1bl1bd13a2al8



https://www.forbes.com/sites/jennawang/2018/09/29/the-rise-of-the-pop-up-economy/#1b1bd13a2a18

Shared commercial leases 1 AWAYS

There's Always A Way

The idea here is that you can rent out
your business for the hours that you are
closed. Another business can come in
and operate for a share of the rent.

This might help Hanna and other towns
maintain a more vibrant mainstreet “after
hours”



Attract developers 1 AWAYS

There's Always A Way

Real estate development, or property development, is a business process, encompassing activities that range from the
renovation and re-lease of existing buildings to the purchase of raw land and the sale of developed land or parcels to others.
Real estate developers are the people and companies who coordinate all of these activities, converting ideas from paper to
real property.

Do your best to attract and support developers.



Infrastructure and sense of
place



Urban planning - Downtown master plan 13WAYS

There's Always A Way

81



Placemaking and space management 13WAYS

There's Always A Way

Strong quality of place: Successful communities create vibrant
downtown environments where people want to be. lvan
reminds us: “This next generation of talent is the first to identify
more strongly with their communities with their employers,”
which is why placemaking has become so essential to creating
hip, lively cities. Communities that embrace their assets are
viewed as authentic places that tend to become regional
destinations.



Urban design guidelines 13WAYS

There's Always A Way

Urban Design Guidelines. Guidelines set
clear expectations in the urban design
and development process for the public
and all city builders. Design guidelines
set clear expectations and increase the
transparency of development approval
processes for the benefit of both city-
builders and the public.

https://www.edmonton.ca/city government/urban planning and design/urban-design-guidelines.aspx



https://www.edmonton.ca/city_government/urban_planning_and_design/urban-design-guidelines.aspx

Complete streets principals 13 WAYS

There's Always A Way

Complete streets is a transportation
policy and design approach that
requires streets to be planned,
designed, operated, and maintained
to enable safe, convenient and
comfortable travel and access for
users of all ages and abilities
regardless of their mode of
transportation.

In the master infrastructure plan,
consider using a complete streets
approach.

https://www.edmonton.ca/city government/documents/Complete Streets Design Constru
ction Standards-Public Primer.pdf



https://www.edmonton.ca/city_government/documents/Complete_Streets_Design_Construction_Standards-Public_Primer.pdf

Main street streetscape and storefront design guides 13WAYS

There's Always A Way

Building and street level storefront design
IS just as important to contributing to a
pedestrian friendly streetscape as
infrastructure and street furniture.

Consider developing development and
design guidelines for new buildings. A
storefront improvement grant could help
incentive property and business owners to
make changes to their existing building to
these standards.



Become a bike town 1 AWAYS

There's Always A Way

A truly bikeable community provides a transportation option, a physical exercise opportunity, and a recreational amenity that
could really enhances many aspects of your life. Consider that you have a street network, and if you create reasonable routes for
travel between destinations, you can hold down your expenses and administrative burden for maintenance of bike lanes, bike
boulevards, and such.



Beautification

[RIVAR

There's Always A Way

Beautification has a profound impact on all aspects of a
community's success. It is a modest investment that produces long-
lasting and tangible rewards. Visitors, potential residents, and
entrepreneurs all make immediate judgments on a community
based on their first impression. Is the area litter-free? Are the
properties attractive and well maintained? Would | feel comfortable
here? Is there an underlying sense of civic pride shining through?
Consider undertaking modest beautification projects through
programs similar to communities in bloom, perhaps a beautification
grant for businesses, or a main street beautification program.



More trees on mainstreet

[RIVAR

There's Always A Way

The town of Hanna is surprisingly treeless and detracts
from the visual aesthetic and livability. Trees have a positive
impact on psychological well being, increase property
values, add visual interest, reduce stormwater effects,
reduce adverse effects of high winds, improve air quality
and more. Consider adding several trees to the entire
community. Focus on strategic areas like main streets,
downtown, and tourist areas first. Encourage residents to
put trees in on their properties with incentives or discounts
at the same time. Require new developments to have a
certain number of trees and plans on the property.



Enhance the pedestrian experience

[RIVAR

There's Always A Way

Pedestrian-friendly streets are often the
most attractive and memorable streets in our
communities. They are full of life and activity.
Pedestrians are attracted to these streets
not only because they are safe and
accessible, but also because they are
interesting places. They are the places
people love to stroll, meet others, and go
about their daily business. Streets need to
be planned and designed to accommodate
all modes of transportation. But pedestrian-
friendly streets in particular should be
designed with pedestrians as a high priority.



Lights on trees and stringers from buildings 13WAYS

There's Always A Way

Adding lights to trees is a simple and inexpensive way to add visual interest to an area. The added light makes the
area feel safer and it contributes to more vibrant feel, especially the darker winter days.



Tactical urbanism

[RIVAR

There's Always A Way

Tactical Urbanism projects can be led by
governments, non-profits, grassroots groups,
or frustrated residents. Though the degree of
formality may vary, Tactical Urbanism projects
share common goal of using low-cost
materials to experiment with and gather input
on potential street design changes or simply
improve the aesthetic and functionality of a
space.



Put instagrammable features just off highway 13 WAYS

There's Always A Way

It is 2019 and people love a good photo
opportunity. Create some unique art
installations that make people look and
hopefully stop for a photo.

Subtly market Hanna and the region
throughout the art installation.



Wayfinding signage

[RIVAR

There's Always A Way
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Wayfinding signage not only helps people
understand where to go, it also alerts people the
existence of things in the community and subtly
encourages them to check it out.

Develop a sign program being creative while
following best practice rules for wayfinding. Keep it
interesting and unique if possible.



Grants



Understand all of the grants 13WAYS

There's Always A Way

This is a no brainer. Staying aware of all
the grants the are available and
applicable to Hanna and the region will
ensure you never miss an opportunity to
leverage “free money”

http://www.municipalaffairs.alberta.ca/all-grants



http://www.municipalaffairs.alberta.ca/all-grants

Research and apply for every grant 13WAYS

There's Always A Way

Apply for as many grants as possible. Federal and
Provincial grants are plentiful and full of money.
However, they are hard to understand, require skKill,
time and resources to access, and are not
guaranteed. So many of these grant funds sit flush
with cash unused. Understand what grants are
available, put aside a bit of cash to access the
matching grants, get in touch with the grant
administrators, and put in really good applications.
And follow up. Because of the resources required to
access grants, it is important you only apply for the
ones that complement the strategic objectives and
chosen tactics.



Hire a grant writer 13 WAYS

There's Always A Way

Grant writers create research proposals that request
funding from various agencies. They might work for
universities, social service organizations or in the
healthcare field. Grant writers need a solid
command of the written word and efficient research
skills to craft successful grant proposals.

https://www.qgrantwriterteam.com/blog/grant-writing/5-reasons-to-hire-a-grant-writer/



https://www.grantwriterteam.com/blog/grant-writing/5-reasons-to-hire-a-grant-writer/

CARES Grant 1 AWAYS

There's Always A Way

Make sure to apply for the CAREs Grant. The intake period
is right now (Nov 1 to Dece 1) and there is no indication that
the program will be back after this round.

Overview. The Community and Regional Economic Support
(CARES) program funds initiatives led by Alberta
municipalities, communities and regions that enhance local
economic conditions and leverage regional resources to
build capacity for sustainable economic development.

https://www.qgrantwriterteam.com/blog/grant-writing/5-reasons-to-hire-a-grant-writer/



https://www.grantwriterteam.com/blog/grant-writing/5-reasons-to-hire-a-grant-writer/

Marketing



Relocation incentives for new residents 13 WAYS

There's Always A Way

https://www.forbes.com/sites/laurabegleybloom/2018/06/03/v
ermont-wants-to-pay-you-10000-to-move-there-and-
work/#3aec813e11c9

The state is trying to attract new residents with a clever
campaign aimed at the remote-working movement.

The remote working movement is hotter than ever. According to
Deskmag, an online magazine about coworking, a staggering
1.7 million people will work remotely in 2018. Remote-working
concepts like Terminal 3 and Remote Year are proliferating, not
to mention coworking spaces, which are on the rise globally.

To be eligible, applicants must be employed fulltime by a
business outside of Vermont. The grant will cover moving
expenses, membership fees for a coworking space and more.


https://www.forbes.com/sites/laurabegleybloom/2018/06/03/vermont-wants-to-pay-you-10000-to-move-there-and-work/#3aec813e11c9

Market Hanna like a lifestyle country club 13 WAYS

There's Always A Way

Hanna rec centre website Glencoe club website

People spend tens of thousands of dollars purchasing memberships to facilities like the Royal Glenora Club, Glencoe
Club, and Calgary Winter Club to gain access to a lifestyle and recreational amenities that bring them health,
happiness and a sense of community.

Hanna can boast all of the same things as one of these lifestyle clubs.



Hanna highway turnoff sign 1 AWAYS

There's Always A Way

Install a sign at the entrance off the Highway
that is more attractive, high quality, and
conveys to those passing by that Hanna is a
great place.



Take better pictures of Hanna and the region 13WAYS

There's Always A Way

A picture is worth a thousand words, and it’s vital
in PR and marketing to make sure your images
convey the right message to your audience. If
someone knew nothing about Hanna other than
what they could see from a single photo, how
would they describe it? Get some good images,
professional or at least of high quality so you can
use them across all your content platforms,
marketing collateral, and anywhere else Hanna
and the region is represented.



Market to youth about opportunities in Agriculture 13 WAYS

There's Always A Way

Create a marketing campaign about what farming life is like
and what the opportunities are for youth. Show them it is a
great lifestyle and a legitimate business.

Perhaps a lot of young people don’t understand that they
can make a good living on a farm, doing meaningful,
tangible work.



Leverage new immigrant grants and government aid 13WAYS

There's Always A Way

These groups have not ties to any place in
Canada, are often coming from somewhere with
poor living conditions and anything is an
improvement, they live together in groups so
affordability is less of an issue, they are highly
entrepreneurial out of necessity, and they are
supported by government programs.

Contact Canadian Immigration staff to discuss the
possibility of putting Hanna on a list for potential
location of new immigrants.

Use the HLC to facilitate immigration for new
Canadians.



Wikipedia Page

[RIVAR

There's Always A Way

Create a wikipedia account, hire a decent writer,
and edit the Hanna Wikipedia page so that it is
factual but also represents Hanna in a better light.
Also upgrade the photos with your new images.
Use the story from the strategic plan as a base for
this. It is the fifth-most popular website on the
internet, and more people use Wikipedia to
research content than ever before.



Market to retirement and financial planners 13WAYS

There's Always A Way

Retirement and financial planners will naturally
have some influence over the decisions retired
people make in terms of where they live and
what they can afford.

Create a list of all the financial planners you
can think of and position Hanna as an ultra
affordable lifestyle retirement community.



Market to real estate agents (RYYAR

There's Always A Way

Real estate agents will have a lot of influence
over the homes and towns their clients
consider.

Develop a list of all the realtors in the area
and ensure they are well aware of all the
good things Hanna has to offer.

Give them some marketing tools to share with
their clients like promotional videos, websites,
etc.



Create and optimize Google profile 1AWAYS

There's Always A Way

Google is the main search engine for people looking for
information on pretty much anything, and your Google
Business profile is the first thing that shows up. Update the
Google Profile so it puts Hanna’s best foot forward, contains
accurate information, and paints Hanna in a positive light.
Otherwise the content will be posted for you. Start with
beautiful photos of things other than the dragonfly and include
nice photos of other great things Hanna has to offer.




Online presence strategy

[RIVAR

There's Always A Way

Websites and social media platforms are excellent
marketing tools. They are also some of the most
cost effective methods of sending out information to
thousands of people. Online marketing is extremely
important because it has a huge influence on the
way consumers make decisions.Take an inventory
of everywhere Hanna shows up and systematically
update, upgrade and refresh all of the content



Seasonal Marketing Calendar (RYYAR

There's Always A Way

A Seasonal marketing calendar will act as a point of reference
to highlight potential opportunities for you share important dates
and events with your target market throughout the year! Create
an easy to read calendar of all the cool events happening in
and around Hanna.

Make it in digital and print form so it can be easily shared on
social media platforms, emails and in strategic locations in and
around Hanna.

Incorporate events from around the region as well.



Business profiles 1 AWAYS

There's Always A Way

This realtor does business profiles of local
Edmonton businesses. Something similar
could be done of Hanna businesses in the
region.

The production cost of this video was $500.

https://www.facebook.com/mrmattlanger/videos/2417410264975634/UzpfSTEWMDAwWMDU
S50DA3NTOQ1MDozMDYWNEXMKOOTKOMTO6MTAG6MDoXNTY50TEzMTk50](I0NjUwNDU
3NTISMTY2NjA3NzU/



https://www.facebook.com/mrmattlanger/videos/2417410264975634/UzpfSTEwMDAwMDU5ODA3NTQ1MDozMDYwNjExMjk0OTk0MTQ6MTA6MDoxNTY5OTEzMTk5OjI0NjUwNDU3NTI3MTY2NjA3NzU/

Real estate videos 1 AWAYS

There's Always A Way

When marketing the retirement community,
or homes for sale a video like this one would
do a much better job of showing people the
entire context of the area.

It talks not only about how beautiful the living
space is, but all of the amenities around it
and helps people see their own lives in the
space.

https://www.facebook.com/mrmattlanger/videos/377735326261124/UzpfSTEwWMDAwWMDU5
ODA3NTO1MDoyNzY1IMTAwWOTkzNTE50DAS/



https://www.facebook.com/mrmattlanger/videos/377735326261124/UzpfSTEwMDAwMDU5ODA3NTQ1MDoyNzY1MTAwOTkzNTE5ODA5/

Hanna welcoming committee (RYYAR

There's Always A Way

Moving to a small town where everyone knows
each other can be a bit intimidating. Consider
developing a welcoming committee to help make
newcomers more welcome and facilitate their
integration into the community more quickly.



Retire to Hanna info sessions 1AWAYS

There's Always A Way

Hold retire to Hanna information sessions on
larger municipalities.

Partner with financial planners, mortgage
brokers, and realtors to host a session.

Consider a “try before you move” promotion
where someone could try living in Hanna for a
week. Connect them with all of the people and
amenities they might like to try for the week and
ensure they get the most out of the experience.



Hanna’s Health Centre - improve Google ratings 13WAYS

There's Always A Way

This might seem small and simple but if people are
going to consider moving to Hanna, they are likely
going to do a bit of research. The Google ratings of
the Health Centre and any other business or amenity
may factor into their decision.

Consider encouraging more people to leave reviews.



Highway signs 1 AWAYS

There's Always A Way

Put the names of businesses like the restaurants,
hotels, golf course, rec centre and other tourist
attractions.

RE“ E““. %

Sea Gull
HAVEN

| NEXT EXIT A |

Put a large billboard on the highway to showcase the
“lifestyle” community of Hanna



State of the community ']Z)WAYS

There's Always A Way

The whole point of community economic
development is to create a sense of community.
Nothing happens without people.

Holding annual or bi-annual state of the community
event would help people connect with each other
and even the goals of the town.

Make it a fun event with food, live music, or other
entertainment so people look forward to coming.

https://www.edmonton.ca/city government/urban planning and design/urban-design-guidelines.aspx



https://www.edmonton.ca/city_government/urban_planning_and_design/urban-design-guidelines.aspx

Upgrade newsletter

[RIVAR

There's Always A Way

Current Hanna newsletter

Proposed upgraded format

The content of the current newsletter is
excellent. However the format is dated.

Switching to a more modern look and
feel would improve readership and also
enable it to be more easily shared on
social media platforms.



Newsletter social media integration (RYVAR

There's Always A Way

Ensure the newsletter is shared in
multiple formats to reach the most
amount of people.

There is software that will automate
this for you. Like Foursquare and
others.



Better promote the affordability of housing 13WAYS

There's Always A Way

Hanna has incredibly affordable housing prices. In most cases house
prices are V3 to V4 of the prices of City homes.

The reality for many baby boomers looking to retire is they did not save up
enough money. But they likely have equity in their house. To finance
retirement, it would be a wise decision to sell their homes in whatever City
they are living in, and purchase a less expensive home in Hanna. They
could take the remaining proceeds from the sale of their home and use it to
finance the rest of their retirement.

Hanna'’s low cost of living would allow that money to last longer as well.

It is worth noting that the homes in Hanna are quite dated so it may be
wise to renovate these homes.

e Consider a renovation tax credit

e Consider purchasing the homes through the Economic
Development Corporation, renovate them, and rent or sell them
yourself



Upgrade Centennial Place website 1AWAYS

There's Always A Way

Hanna’s Centennial Place website Best practice recreational facility website

Centennial place is one of the main recreational amenities for Hanna and the region. The current website is factual but does
not do a good job of showing people how great the facility really is and how it will add value to their life. Consider researching
other recreational facility websites and upgrading the Hanna Centennial Place website to reflect them.



Upgrade Hanna’s golf website 13WAYS

There's Always A Way

Best practice golf website Hanna’s golf website

The Hanna golf course is one of the best amenities in the community and even the region. It draws people from
other areas, it is a perfect past time for the retired target market and is an enjoyable activity for everyone. The
current website does not reflect the quality and value of the golf course. Consider researching other golf websites
and upgrading the Hanna golf website to reflect them.



Community promotional video 1 AWAYS

There's Always A Way

Good Less Good

https://www.youtube.com/watch?v=jMzow60S8wk https://www.youtube.com/watch?v=H74dMtj3ros

Consider making a promotional video about the town of Hanna and the region. Today’s marketing is centred towards video
and high quality images and will do a better job of telling the story of why Hanna is such a great place to live, work, play
and conduct business.


https://www.youtube.com/watch?v=H74dMtj3ros
https://www.youtube.com/watch?v=jMzow6oS8wk

Now that you are inspired with all of the opportunities
to make Hanna an even better place than it already is,
It’s time to pick some tactics and get to work.
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