TOWN OF HANNA
REGUIAR COUNCIL MEETNG
AGENDA
February 14, 2023

CALL TO ORDER 6:00 pm

ADOPTION OF THE AGENDA

DELEGATIONS

3.01 Harvest Sky Animal Rescue Society 2023 Operating Grant
3.02 Hanna Hospital Auxiliary 2023 Fall Rummage Sale Date

Update

3.03 Hanna Minor Hockey Association 2023 Fall Rummage Sale Date

3.04 Hanna RCMP Detachment 3" Quarter Update

PUBLIC PRESENTATION

ADOPTION OF MINUTES
5.01 Minutes of the Regular Meeting of Council January 10, 2023
5.02 Minutes of the Information Meeting of Council - January 25, 2023
FINANCE RE®RTS
6.01 Accounts Payable
6.02 Statement of Revenues & Expenses  January 2023
6.03 Budget Overview January 2023
COMMITTEE REPRTS
7.1 CSB Meeting Minutes  January 30, 2023
SENIOR ADMINISTRATME 2))-&-$/ 6 REFORTS
8.01 Chief Administrative Officer

8.02 Director of Business & Communication
8.03 Director of Public Works



Regular Council Meeting Agenda  February 14,2023 3DJH?

9 BUSINESS ITEMS

9.01
9.02

Hanna Farmers Market ~ Subsidized Rent  Curling Rink
2023 Fall Rummage Sale Date

9.03 Town of Hanna Entrance Sign Donation
9.04 2023 Capital Budget Addition  Detailed Design  Palliser Trail and
Pioneer Tralil
10 BYLAWS

10.01

10.02

10.03

Public Hearing Bylaw 1029-2023 Land Use Amendment

Bylaw 1029-2023 Land Use Amendment
Plan 2261JK, Block 1, Lot 2

Bylaw 1030-2023  Advertising Bylaw

11 COUNCIL REFORTS & ROUNDTABLE

12 CORRESPONDENCEITEMS

12.01
12.02
12.03
12.04
12.05
12.06
12.07
12.08

Town of Bon Accord  Letter to Minister Copping EMS Concerns
Oyen Hospital ED Temporary Closure

SAEWA EFW Project Heats Up Media Release 2023.01.30

RhPAP Info Session Feb 2023 Accommodations

AHS EMS-811 Shared Response

Town of Fox Creek  Ambulance Service Concerns

Marigold Library System 0 January 2023 Notes to Council

PLRD Board Highlights January 24, 2023

13 CLOSED SESSION

13.01 Property Matter  as per FOIP Sections 16 & 17

14 ADIOURNMENT



TOWN OF Council Meeting Agenda

HANNA

Part of the Harvest Sky Region BaC kg rO U n d I nfO rm atl On

Date: February 14, 2023 Agenda Item No: 03 .01

Harvest Sky Animal Rescue Society
2023 Operating Grant - Update

Recommended Motion

That Council thanks Trevor Kerr, President of the Harvest Sky Animal Rescue Society for his
presentation and update of events for the Harvest Sky Animal Rescue Society.

Background

Trevor Kerr , President of Harvest Sky Animal Rescue is in attendance this evening to provide
Council with an update on the operations and activities of the Harvest Sky Animal Rescue
Society.

Since 2009 the Town of Hanna has provided the Hanna SPCA/Harvest Sky Animal Rescue
with an operating grant which has ranged from $5,000 - $15,000.

2009 $5,000 2016 $7,500
2010 $5,000 2017 $7,500
2011 $5,000 2018 $7,500
2012 $5,000 2019 $7,500
2013 $15,000 2020 $5,000
2014 $15,000 2021 $5,000
2015 $5,000 2022 $7,424

The 2023 approved Town of Hanna Operating Budget has an allocation of $7,400.00 as an
operating grant to Harvest Sky Animal Rescue.

Council members are encouraged to ask questions or seek clarification on any item in the
report.

W:\11-05 Council Meeting Documents\Background Information\  2023\02.1 Feb 14 Regular\03.01 Harvest Sky Animal

Rescue Update.docx
302 2nd Avenue West, PO Box 430, Hanna, AB Canada T0] 1P0 | hanna.ca
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Communications

Highlights of the report may be communicated through the Town Social Media Programs.

Financial Implications

Operating: N/A Capital Cost: N/A
Budget Available: Budget Available:
Unbudgeted Costs: Unbudgeted Costs:
Source of Funds: Source of Funds:

Policy and/or Legislative Implications

N/A

Attachments

=

Harvest Sky Animal Rescue Report  February 2023
Harvest Sky Animal Rescue 2022 Annual Report

N

Reviewed by and Approved for Submission to Council

Reviewed by:

Financial Review by:

Chief Administrative Officer



Report to Town of Hanna

- Council
Harvest S|(y February 2023

Animal Rescue

x The Harvest Sky Animal Rescue Society name was officially launched on August 24, 2022.
X Intake and Adoption Numbers (Jan 1 —Dec 31, 2023)

CATS DOGS
Carryover Cats From Last Year 0 Carryover Dogs From Last Year 1
Total Stray Surrender 52 Total Stray Surrender 10
Total Owner Surrender 21 Total Owner Surrender 2
Total Cats Adopted 45 Total Dogs Adopted 2
Total Cats Returned To Owner 6 Total Dogs Returned To Owner 9
Transferred 0 Transferred 0
Deceased 0 Deceased 1
Carryover 22 Carryover 1
Total Cats In 73 Total Dogs In 17)
Total Cats Out 51 Total Dogs Out 17|

x Other Data
o 38 felines are on our wait list.
0 In 2022, we had to turn away or redirect 58 felines and 12 canines since tracking began Sept
27, 2022.
o We currently have 2 6 active volunteers.
x Documents provided include:
0 2023 Budgetshowing estimated revenue and expenses for 2023 based on averages and
expected trends.
0 The 2022 Annual Reporthas been published highlighting the year and showing financial
information.
0 The 2022 Impact Report has also been publishe d as an “at-a-glance” version of the full annual
report.
X 2023 plans include:
0 An “Open House” event to celebr ate the launch of the new name.
o Launching a fundrais ing campaign specifically aimed at the purchase or building of a new
facility.
o Trying new forms of fundraising for operations along with the pro ven (raffles, 50/50s, etc).
o0 Focusing on volunteer and foster home recruitment. Foster homes will allow us to better assist
those wanting to surrender dogs, rather than redirecting them to other organizations.

On behalf of the entire organization, I'd like to extend our grat  itude to the Town of Hanna Council and staff
for the support they have shown.

Respectfully submitted,

A

Trevor Kerr
Chair of the Board of Directors



g oo 2023 Estimated Budget At-A-Glance

Revenue Expenses
Donationg $20,000.0( Facility Rentd  $9,300.(
Fundraisin{ $7,000.0( Utilities| $6,000.0
Casino Fundrais $0.00 Veterinarian Servicq $24,000.0
Town Gran| $7,400.0( Advertising $70.0
Adoption/Surrender Feq $5,000.0( Bank Chargd $25.0
Interest $10.0d Dues & Feeg $150.0
Membershipy  $150.0d Fundraising Expens| $4,000.0
Total Revenue $39,560.0( Insurance & Liceny $1,200.0(
Officdf  $550.0(
Repair{ $750.0(
Telephondg  $450.0(
Tools & Supplig $3,500.0(
Trave| $150.0(
Total Expenses $50,145.0(

Difference -$10,585.00

Notes to consider:

* The numbers provided are based on averages from 2018 to 2022.

*The casino revenue is based on $23,000 split over a 3 year period, but it is paidrgs a |
sum in one year (2018). This means that accounting for it lrapleted and it now
shows $0.00. COVID is still affecting this fundraiser and we are unsure when
our next opportunity will come.

*The casino revenue is also limited to being used for veterinary expenses, fuildin
rental, and major repairs.

*Some items, such as the adoption/surrender fees & veterinary services are tied to th
number of animals under our care.

» While we'll be seeing some savings on "Tools & Supplies" due to the large food
donation we received in Decemeber, we expect our donations to decline somewhat ¢
novelty of the "new" rescue fades.
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Animal Rescue

WHAT WE DID
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HOW YOU HELPED

25

Volunteers

14 1,300+

New Volunteers Hours Volunteered

Donations
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DID YOU KNOW...

T the HSAR receives no funding from the Alberta SPCA or the
Province of Alberta?

¥ the HSAR is ran entirely by hard-working volunteers? We have
no paid staff!

¥ the HSAR has among the lowest pet adoption fees in the
province? 35-70% below the average! (depending on the animal)

f the HSAR adopts animals across the province, as well as

RFFDVLRQDOO\ LQWR 6DVNDWFKHZDQDBQG % & :HT
international adoptions!

T a membership in the HSAR is only $25! Members guide the / t

organization into the future and ensure its success. :
Harvest Sky

Animal Rescue
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OUR VISION

The Harvest Sky Animal Rescue Society
believes in supporting the health, well-
being, and safety of companion and feral
animals in our service area; achieved
through a valued companion animal
population, a carefully monitored and
managed feral animal population and an
engaged and educated community.

OUR MISSION

The Harvest Sky Animal Rescue Society is
dedicated to the promotion of welfare and
dignity for companion and feral animals. We
strive to end their suffering by encouraging
a caring, responsible society.
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MESSAGES FROM EXECUTIVES

Board Chair

2022 was a year of change for our rescue. At the end of 2021, the Hanna SPCA was facing permanently
closing its doors. A new group of volunteers stepped in to make sure that didn’t happen. With an
energetic and enthusiastic attitude, the new group undertook rebranding the SPCA to mark this transition.
Finally, on August 24, the Harvest Sky Animal Rescue was launched. Since the start of 2022, support for
our work has been marvelous, both from Hanna and our friends across the province.

This support has come at a critical time as we, as well as most other rescues across Alberta, are facing
what could be called an “unprecedented” number of surrender requests and stray animals. The returning
of COVID-adopted animals and higher veterinary and food costs have created a “perfect storm” for
rescues across the province to be put under immense pressure, and ours is no exception.

In the face of these challenges, | am still optimistic for the future; optimistic because of you — our
extraordinary supporters — and the support you have shown the Harvest Sky Animal Rescue.

In providing a vital service to the community, our organization’s future holds tremendous potential to
become a leader in volunteerism and animal rescue. Animal rescue is a constantly evolving field, with the
need for constant innovation to succeed. We are poised to do exactly that.

| am excited by the potential our organization holds, which is only possible because of the dedication of
our volunteers and the generosity of our donors. On behalf of the Board of Directors and our furry friends,
| sincerely thank you for your continued commitment and support.

Trevor Kerr
Chair of the Board of Directors

2022 BOARD OF DIRECTORS

Trevor Kerr Board Chair Melanie Hansen Director
Megen Pahl Vice Chair Kari Kerr Director
Kyla Durand Secretary Lesley Gibson Director
Paulette Murray Treasurer Wanda Kautz Director

Aimee Peterson Director Garrett Buchfink Director




This past year has been a great year for change, growth, and dedication from so many individuals. With
the doors of the SPCA set to close at the end of 2021 we had an amazing turn of events with a fantastic
set of volunteers step up to the plate and help change this event from happening. With this, came a
rebranding to celebrate the future life of the shelter and the Harvest Sky Animal Rescue was brought to
light!

Not only do we not receive government funding from the province or from the ABSPCA, but we also have
among the lowest adoption fees in the province! This comes with pros and cons for us. Many adopters
are deterred by the high cost of adoption fees from multiple other organizations which has brought people
from a large surrounding area to adopt from us from us and it allows animal owners trying to take the
appropriate route the affordability to do so. However, this also doesn't allow us to recoup the same
amount of money it takes to put into vetting these animals appropriately which means we rely harder on
donations, campaigns, and community grants. Thankfully we live in a community that has been nothing
shy of amazing! We have received an overwhelming amount of support, donations, and volunteer time in
order to keep us running this way. I've been amazed over and over at people and businesses generosity
to keep us afloat and the animals well cared for.

Not only us but province wide we have been faced with many challenges. But these have not deterred my
personal opinion that we can keep moving forward and with the help that we have been receiving and a
lot of hard work we can provide exceptional care to the animals and provide a well needed community
service.

I have so much admiration for the volunteers and the time they put into caring for the animals and our
facility and I'm proud to be a part of such a group. | have such high hopes for the following years and
look forward to what the Animal Rescue will accomplish next.

Megen Pahl
Vice-chair of the Board of Directors




OUR ANIMALS

Creating A Healthier Shelter Environment

In 2022, the HSAR reviewed and renewed its commitment to maintaining a healthy shelter
environment for its residents. To reach the best environment possible, several initiatives were
undertaken including reducing the number of residents in the faclility, a full review of our
vaccination protocols, and a renewal of our quarantine protocols

As most of our resident cats have free roam of the facility, keeping their numbers at a
manageable level and avoiding overpopulation  has shown to reduce the amount of stress they
experience. This can aid in limiting unnecessary aggression and limit the spread of illnesses as
everyone is happy and strong. Keeping numbers low has been a challenge this year as we face
a very high volume of calls for surrender services, however it has been of great benefit to our
animals.

A full review of vaccination protocols  was carried out early in the year with consultation from
our veterinarian. All animals surrendered to our facility are protected against the most common
diseases/viruses and given a precautionary treatment against many parasites before they are

Keeping our animals happy and healthy is one of our

core principles and these renewed and strengthened

measures have and will continue to make sure that is
possible.

fully integrated with the other residents of the facility.

Regarding integration of new residents, all new arrivals are now quarantined  away from the
general population until they can receive the required medical treatments to ensure they are not
carrying anything contagious to potentially pass to the existing residents. Finding the appropriate
space for quarantining has also been challenging this year due to the high number of surrenders.

Keeping our animals happy and healthy is one of our core principles and these renewed and
strengthened measures have and will continue to make sure that is possible.

Y




Throughout 2022, several partnerships with the community were reinvigorated as
well as new ones forged.

As the HSAR acts as the pound facility for the , they are one of
our most important partners. More regular communication with Town Council and
staff has resulted in a much greater level of understanding and cooperation
between our organizations.

has also been an important partner since the
rescue’s inception in 2005. As our sole veterinary service provider, the expertise
of the vets and staff has proven invaluable to our daily operations and in saving
the lives of some of our most in-need cases. We have closely worked with vets
and other staff through 2022 to ensure our animals are as healthy as possible.

A number of businesses across Hanna continued to show their support for the
HSAR, through displays of our most needed supplies, assisting with promotional
materials, donating supplies, or hosting change boxes.

Our reenergized image in the community led to new relationships forming in our
community, of which location is a prime example. Their staff
chose the HSAR as the recipient of the funds from the fall Smile Cookie campaign
which raised $3900.00. Several new partnerships just like this were formed
though 2022, including

As 2023 arrives, the HSAR looks forward to working with everyone in our
community to help our animal friends live their best lives.




ENRICHING LIVES
HSAR Pets

Komo came into our care as a small kitten showing all the signs
of a rough start to life. She was found on an industrial site where
she was dehydrated, malnourished, and had facial injuries. After
her initial veterinary treatment, a volunteer took her home to
closely monitor her healing progress. After a lot of care and
time, she blossomed into an active, curious kitten who showed
all the signs of healthy growth and development. While staying
with the volunteer, Komo endeared herself to their kids and is
now a permanent resident of their home!




DAVE»

WOBBLY AND WONDERFUL

Dave was found hiding near the shipping entrance of a local business, cold
and starving. The staff picked him up and brought him to us. Once he got
comfortable, fed, and warm we noticed Dave wasn't like the other kittens.
He didn’t have the rambunctious nature expected of a kitten and appeared
to have a hard time standing and walking. After some tests, our vet
determined Dave has a neurological condition which affects his motor skills
— but he wouldn’t let that stop him. Months of various treatments later, and
Dave can now walk and explore with minimal issues. During this time, his
personality as a sweet, gentle cat shined through, and every one of our
volunteers fell in love with him. At the time of writing, Dave is still staying
with us, but he’s always on the lookout for his new home.




Hanna Mayor Danny
Povaschuk sacrificed his hair

Tim Horton’s Fall 2022 Smile Cookie
to raise $3,145!

campaign sold $3,923 worth of cookies!

The Hanna Pool held the first Paws in the Pool

ATB Financial Hanna hosted a
Dog Photos with Santa event that
raised $625!

Warwick's Home Hardwar e donated a cart full of
to close their season and raised $542! supplies as well as $185.25 from their JerryCan

Champion Pet Foods
donated 1,700lbs of cat
food!

program!

Freson Bros. Hanna maintained a display
through 2022 showcasing supplies our rescue
uses most and were a donation drop-off point.



OUR IMPACT
What We Did

Dogs

Medical Care

$23.186.39 70 99%

: lter Animal :
In Veterinary Care Shelter Animals Live Release Rate
Spayed/Neutered

Volunteers

14 1,300+

New Volunteers Hours Voluntee red




Revenue

Memberships  other
1% 0%

Surrender Donations
0%

Adoption Fees

Adoption Fees $5,560.0( Grants 10%
Surrender Donations $200.0C -~

Donations $22,653.2¢

Community Fundraisers $7,649.3(

Fundraising $10,376.7¢ Fundraising

Grants $7,424.1¢ = S
Memberships $285.0C 42%
Other $11.77

TOTAL $54,160.2: Community Fundraisers

Expenses

Other pues & Fees
0%- [_ 0%

Insurance

/ 3%

Utilities Fundraising
Dues & Fees $191.8¢E 12% Costs
Fundraising Costs $4,949.2¢ 10%
Insurance $1,278.5(
Facility Rental $9,365.8¢

Repairs & Maintenance $546.54

Tools & Supplies $3,512.2(
Veterinary Costs $23,186.3¢ Veterinary Costs
Utilities $5’7674Z 48% Tools &
~_ Repairs &

Other $95.00 Supplies Maintenance
TOTAL $48,893.0¢ 7% 1%

\,

Total Revenue $54,160.2:
Total Expenses$48,893.0:
Net Income $5,267.1¢




Harvest Sky

Animal Rescue

321-39Ave E

Hanna, AB T0OJ 1P0O
403.854.3700
harvestskyrescue@gmail.com

harvestskyrescue.ca

@HarvestSkyRescu
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Council Meeting Agenda
Background Information

Date: February 14, 2023 Agenda Item No: 3 .02

Hanna Hospital Auxiliary

2023 Fall Rummage Sale Date

Recommended Motion

That Council thank the representatives of the Hanna Hospital Auxiliary for their presentation
this evening on the importance of the September 30 ™, 2023 date for the Fall Rumage Sale .

Background ‘

Administration discussed with Council at the January 25, 2023, Council Information Meeting
the opportunity to install the ice for the = 2023/24 ice season one week earlier than normal
which has been something that Hanna Minor Hockey has been requesting for several years.

The Hanna Indoor Pro Rodeo Association has confirmed the 2023 date of their rodeo for the
September 15 ™ 16™ weekend which is the same weekend as 2022 but earlier than previous
years when they were scheduled annually for the last weekend in September. As a result,
Administration saw this change of date as an opportunity to investigate the possibility of
moving the fall rummage sale date up a week thus allowing the ice season to begin 1 week
earlier than usual.

With the start of minor hockey in the province occurring earlier in the fall (mid September )
Hanna Minor Hockey has had to start training for their season in Drumheller and other
communities where they were able to access ice time since the ice had not been installed in
Hanna due to the timing of the Hanna Indoor Pro Rodeo and the annual fall rummage sale.

The Association has requested earlier start times in Hanna for several years to reduce the
cost and time of driving to other communities for try-outs and practices. In addition to the
inconvenience for the parents when these trips are being made to Drumheller it often sees
the parents shopping in Drumheller whereas they may have spent those same funds at our
local Hanna businesses.

In the past, previous Councils have determined that even though it was not ideal for the ice
users the Hanna Indoor Pro Rodeo and the fall Rummage Sale were important community
events and were not prepared to request that those associations change their dates. This
year with the Rodeo moving up to mid September Administration reached out to the Hospital

Auxiliary Chair in November of 2022 to see if they would be willing to move their fall

W:\11-05 Council Meeting Documents\Background Information\  2023\02.1 Feb 14 Regular\03.02 Hanna Hospital
Auxillary - 2023 Fall Rummage Sale Date.docx



rummage sale date up to September 23 ™ versus September 30 '. The Hospital Auxiliary
Chair has indicated that they do not want to move their date up as a significant number of
their patrons receive support payments at the end of the month and if the date is moved up

a week these patrons may not have funds to spend at the rummage sale. Recently the
Rummage Sale Chair has requested a signed rental agreement which includes the date of
September 30 " as the fall date for the rummage sale. If this date is agreed to it means that
the ice for the season will not be ready until October 7 " whereas if the fall rummage sale
moved to September 23 ™ the ice season could begin on September 30 .

Administration realizes that we are only talking about gaining 1 extra week for the minor
hockey association start in Hanna by moving the fall rummage sale date to September 23 rd
from the preferred date of September 30 " but both organizations are important to the Town

of Hanna and to the community and Administration wants to reduce or eliminate hard
feelings from either organization who have differing opinions on this issue.

Following the discussion at the January 25 ™ Council Information Meeting Administration has
invited representatives from both organizations to speak with Council about the importance
of their dates and answer any questions Council may have.

Options:

1. Table a decision to a later date to allow Council additional time to debate the best
decision and have Administration gather any additional information Council requires
prior to making a decision.

2. Confirm the traditional date (September 30 in 2023) for the Rummage Sale in the
arena and inform Hanna Minor Hockey Association that the anticipated ice
availability will be October 7 .

3. Inform the Hospital Auxiliary that arena will not be available the date of September
30™ and request that they choose an alternative date or stay with the original date
of September 30™ with access only to the Curling Rink.

Communications ‘

Report highlights may be communicated through the Town of Hanna social media program.



Financial Implications

Operating: N/A Capital Cost: N/A
Budget Available: Budget Available:
Unbudgeted Costs: Unbudgeted Costs:
Source of Funds: Source of Funds:

Policy and/or Legislative Implications

N/A

Attachments

N/A

Reviewed by and Approved for Submission to Council

Reviewed by:

Financial Review by:

Chief Administrative Officer



Council Meeting Agenda
Background Information

Date: February 14, 2023 Agenda Item No: 3 .03

Hanna Minor Hockey Association

2023 Fall Rummage Sale Date

Recommended Motion

That Council thank the representatives of the Hanna Minor Hockey Association for their
presentation this evening on the importance of installing the ice in the Hanna Arena as early
in the season as possible.

Background

Administration discussed with Council at the January 25, 2023, Council Information Meeting
the opportunity to install the ice for the = 2023/24 ice season one week earlier than normal
which has been something that Hanna Minor Hockey has been requesting for several years.

The Hanna Indoor Pro Rodeo Association has confirmed the 2023 date of their rodeo for the
September 15 ™ 16™ weekend which is the same weekend as 2022 but earlier than previous
years when they were scheduled annually for the last weekend in September. As a result,
Administration saw this change of date as an opportunity to investigate the possibility of
moving the fall rummage sale date up a week thus allowing the ice season to begin 1 week
earlier than usual.

With the start of minor hockey in the province occurring earlier in the fall (mid September )
Hanna Minor Hockey has had to start training for their season in Drumheller and other
communities where they were able to access ice time since the ice had not been installed in
Hanna due to the timing of the Hanna Indoor Pro Rodeo and the annual fall rummage sale.

The Association has requested earlier start times in Hanna for several years to reduce the
cost and time of driving to other communities for try-outs and practices. In addition to the
inconvenience for the parents when these trips are being made to Drumbheller it often sees
the parents shopping in Drumheller whereas they may have spent those same funds at our
local Hanna businesses.

In the past, previous Councils have determined that even though it was not ideal for the ice
users the Hanna Indoor Pro Rodeo and the fall Rummage Sale were important community
events and were not prepared to request that those associations change their dates. This
year with the Rodeo moving up to mid September Administration reached out to the Hospital

W:\11-05 Council Meeting Documents\Background Information\  2023\02.1 Feb 14 Regular\03.03 Hanna Minor Hockey
Association - 2023 Fall Rummage Sale Date.docx



Auxiliary Chair in November of 2022 to see if they would be willing to move their fall
rummage sale date up to September 23 ™ versus September 30 '. The Hospital Auxiliary
Chair has indicated that they do not want to move their date up as a significant number of
their patrons receive support payments at the end of the month and if the date is moved up

a week these patrons may not have funds to spend at the rummage sale. Recently the
Rummage Sale Chair has requested a signed rental agreement which includes the date of
September 30 " as the fall date for the rummage sale. If this date is agreed to it means that
the ice for the season will not be ready until October 7 " whereas if the fall rummage sale
moved to September 23 ™ the ice season could begin on September 30 .

Administration realizes that we are only talking about gaining 1 extra week for the minor
hockey association start in Hanna by moving the fall rummage sale date to September 23 rd
from the preferred date of September 30 ' but both organizations are important to the Town

of Hanna and to the community and Administration wants to reduce or eliminate hard
feelings from either organization who have differing opinions on this issue.

Following the discussion at the January 25 ™ Council Information Meeting Administration has
invited representatives from both organizations to speak with Council about the importance
of their dates and answer any questions Council may have.

Options:

1. Table a decision to a later date to allow Council additional time to debate the best
decision and have Administration gather any additional information Council requires
prior to making a decision.

2. Confirm the traditional date (September 30 in 2023) for the Rummage Sale in the
arena and inform Hanna Minor Hockey Association that the anticipated ice
availability will be October 7 .

3. Inform the Hospital Auxiliary that arena will not be available the date of September
30™ and request that they choose an alternative date or stay with the original date
of September 30™ with access only to the Curling Rink.

Communications

Report highlights may be communicated through the Town of Hanna social media program.



Financial Implications

Operating: N/A Capital Cost: N/A
Budget Available: Budget Available:
Unbudgeted Costs: Unbudgeted Costs:
Source of Funds: Source of Funds:

Policy and/or Legislative Implications

N/A

Attachments

N/A

Reviewed by and Approved for Submission to Council

Reviewed by:

Financial Review by:

Chief Administrative Officer



Council Meeting Agenda
Background Information

Date: February 14, 2023 Agenda Item No: 03.04

Hanna RCMP Detachment 2022/2023
Third Quarter Report

Recommended Motion

That Council thanks Sgt. Robert Welsman, OIC Hanna Detachment, for the presentation of
policing statistics 2022/2023 third quarter (October December 2022) and the update on the
activities of the Hanna RCMP Detachment.

Background

Stg. Welsman is in attendance to provide a presentation and overview of the Hanna RCMP
Detachment 2022/2023 3™ Quarter Report and provide an update on the activities of the
Hanna RCMP.

Council members are encouraged to ask questions or seek clarification on any item in the
report.

Communications

Highlights of the report may be communicated through the Town Social Media Programs.

Financial Implications

Operating: N/A Capital Cost: N/A
Budget Available: Budget Available:
Unbudgeted Costs: Unbudgeted Costs:
Source of Funds: Source of Funds:

W:\11-05 Council Meeting Documents\Background Information\  2023\02.1 Feb 14 Regular\03.04 Hanna RCMP
Detachment Report.docx



Policy and/or Legislative Implications

N/A

Attachments

Hanna RCMP Detachment 2023 Q3 Community Letter

Hanna RCMP Provincial Policing Report & Statistics  Q3-2022 Five Year Crime Stats
Hanna RCMP Detachment Q3 Provincial Policing Report

Alberta RCMP OCC Program

NG911 Infographic

a bk wnNE

Reviewed by and Approved for Submission to Council

Reviewed by:

Financial Review by:

Chief Administrative Officer



January 25, 2023

Dear Mayors and Councillors,

Please find attached the quarterly Community Policing Report that sesye®vide a quarterly
snapshot of the human resources, financial data and crime statistics fétahaa RCMP
spanning the Octobersito December 3%, 2022 reporting periodThis report is a key tool to
address any questions or concerns you may have, as part of our cashibonemitment to
engage with your leadership team and tbenstituents you represent.

As we embark on 2023, the top priority for the Alberta RCMP remains the safeseandty of

all Albertans. RAus this letter and attached appendixes will provide for you an updat our

Next Generation 9-1-1 (NG911) upgrades in our Operational Communicaéintes<C(OCC).

The Alberta RCMP OCC Program provides response to police emergencies aeccedigtiior

service to approximately 1.3 million citizens of Alberta, including 22 Fatgirié communities.

The OCC provides police dispatch and call-taking services suppofTiiRICMP detachments

and several contracted and/or integrated units. Our call-taking servisessalve as a

A lv EC Wp o] A~ (8C veA EJvP W}ld syséem.We (JE o ES [ 6

The Canadian Radio-television and Telecommunications Commission (CRTC) hasdhtlamdat
replacement of the current Enhanced 9-1-1 service in Canada with NG34 th@éhge will
enhance public safety communications in an increasingly wireless saciétyyill

fundamentally change 9-1-1 and emergency services operations as it exists iduay.
evolution of NG911 future improvements are anticipated to include:

x 9-1-1 Real-time Text (RTT) by Spring 2024.

X Further location improvements including the potential additioraaimuth to enhance
coordinaes vehicle telematics, and building schematics.

X The potential to communicate with 911 operators via video call.

As early adopters of this transition to NG911, the Alberta RCMB Jv u} Ev]I]vP % u o]
safety communications demonstrates our commitment to the safety and security of all
Albertans.

1of2



As a further update, we are also getting the process underway for multi-yeardial plans for
MPSA and PPSA contracts. , vv Z DW /[ %o} o0 ]are un@eAthe Rrovincial Police
Service (communities under 5,000), the Alberta RCMP will be workinglgiattt the Province
of Alberta to develop the multi-year financial plan.

The attached reporting along with your valued feedback will help ensararee meeting your
community needs on an ongoing basis. As the Chief of Police for your cotiesiupliease do
not hesitate to contact me if you have any questions or concerns.

Sgt. Rob Welsman
Detachment Commander
Hanna RCMP

20f2



HannaProvincialDetachment
CrimeStatistics(Actual)
Q3(Oct Dec):2018 022

All categoriescontain"Attempted" and/or "Completed"” Januanb, 2023
CATEGORY Trend 2018 2010 2040 2021 20 t’(/)";haﬂr(')%z ztz’zihaﬂr(')%ez A;g::gz; '
OffencesRelatedto Death 0 0 0 0 0 N/A N/A 0.0
Robbery 0 2 0 0 0 N/A N/A 0.2
SexualAssaults 1 5 0 0 1 0% N/A 0.5
Other Sexuabffences 0 0 1 0 0 N/A N/A 0.0
Assault 20 5 6 7 6 70% 4% p.6
Kidnapping/Hostage/Abduction 0 0 0 1 0 N/A 100% 0.1
Extortion 1 0 0 0 0 100% N/A 0.2
CriminalHarassment 5 3 3 2 2 60% 0% 0.7
Uttering Threats 7 3 6 4 7 0% 75% 0.1
TOTAIPERSONS 34 18 16 14 16 63% 14% A.0
Break& Enter 1 13 2 6 4 300% B3% 0.1
Theftof Motor Vehicle 3 5 4 4 5 67% 25% 0.3
TheftOver$5,000 0 3 0 3 4 N/A 33% 0.8
TheftUnder$5,000 8 5 14 23 14 75% B9% 3.0
PossrStnGoods 2 1 3 2 0 100% 100% 0.3
Fraud 5 4 7 15 1 B80% 03% 0.3
Arson 0 0 0 0 1 N/A N/A 0.2
Mischief DamageToProperty 0 11 7 7 5 N/A 29% 0.6
Mischief Other 14 0 1 2 4 71% 100% 1.8
TOTAIPROPERTY 33 42 38 62 38 15% B9% 3.0
OffensiveWeapons 0 0 1 0 0 N/A N/A 0.0
Disturbingthe peace 4 0 5 2 2 650% 0% 0.2
Failto Comply& Breaches 20 12 20 12 4 B80% 67% 8.2
OTHERCRIMINAICODE 13 3 5 4 1 02% 75% p.3
TOTAIOTHERCRIMINAICODE 37 15 31 18 7 B1% 61% B6.7

TOTAICRIMINACODE




HannaProvincialDetachment
CrimeStatistics(Actual)
Q3(Oct Dec):2018 022

All categoriescontain"Attempted" and/or "Completed"” Januar, 2023
CATEGORY Trend 2018 2010 2040 2021 20 t’(/)";haﬂr(')%z ztz’zihaﬂr(')%ez A;g::\ii; '
DrugEnforcement Production 0 0 0 0 0 N/A N/A 0.0
DrugEnforcement Possession 3 0 4 0 0 1.00% N/A 0.6
DrugEnforcement frafficking 0 0 2 1 0 N/A 100% 0.1
DrugEnforcement Other 0 0 0 0 0 N/A N/A 0.0
Total Drugs 3 0 6 1 0 100% 100% 0.5
Cannabignforcement 0 0 1 0 0 N/A N/A 0.0
Federal General 0 4 3 1 4 N/A 300% 0.5
TOTAIFEDERAL 3 4 10 2 4 33% 100% 0.0
LiquorAct 3 0 0 2 1 67% 650% 0.2
Cannabidct 0 0 0 0 0 N/A N/A 0.0
Mental HealthAct 3 5 7 5 26 767% 420% 4.6
OtherProvincialStats 14 4 17 9 10 29% 11% 0.3
Total ProvincialStats 20 9 24 16 37 85% 131% 4.1
MunicipalBy taws Traffic 0 0 0 0 0 N/A N/A 0.0
MunicipalByfaws 3 4 1 3 3 0% 0% 0.1
Total Municipal 3 4 1 3 3 0% 0% 0.1
Fatals 0 0 0 0 0 N/A N/A 0.0
Injury MVC 6 2 1 3 3 650% 0% 0.5
PropertyDamageMVC(Reportable) 48 49 23 36 42 3% 17% P.5
PropertyDamageMVC(NonReportable) 4 10 4 5 6 50% 20% 0.1
TOTAIMVC 58 61 28 44 51 12% 16% 8.1
RoadsideSuspension Alcohol(Prov) N/A N/A N/A N/A 0 N/A N/A N/A
RoadsideSuspension Drugs(Prov) N/A N/A N/A N/A 0 N/A N/A N/A
Total ProvincialTraffic 405 275 169 249 126 69% A9% 68.4
Other Traffic 3 1 0 0 0 100% N/A 0.7
CriminalCodeTraffic 16 5 2 2 7 56% 250% 2.1
FalseAlarms 7 8 8 5 9 29% 80% 0.1
False/Abandone@11Calland911Act 2 5 10 4 7 250% 75% 0.9
Suspiciou®erson/Vehicle/Property 13 10 11 22 16 23% 27% 1.8
PersongReportedMissing 1 2 2 1 3 200% 200% 0.3
SearchWarrants 1 0 0 0 0 100% N/A 0.2
SpousalAbuse BurveyCode(Reported) 22 5 20 10 5 77% 650% 2.9
Form10 (MHA)(Reported) 0 0 0 0 0 N/A N/A 0.0




RCMP
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Alberta RCMP OCC Program RCMP Emergency Bl

A. Who we are....

The Alberta RCMP has tweld call taking centres located in Edmonton and Red Deer. Each
centre employs 75 highly trained®1 call taker / dispatchersesponding to police emergency

and routine calls.Employees working in RCMP Emergency Communications has successfully
completed a mandatorpationalcertificationprogram consisting @20 hours of facilitator led
classroom and another 700 hours of on-the-job trainwith a Field Coach.

' B. What we do....

The RCMP Provincial Operational Communications Centres (OCC) seedhdary answering
point for approximately 1.8nillion Albertans, and dispatching 117 RCMP detachments/units.

In 2021, we received and processed 236,669-19 and 361,271 complaint (routine/nen
emergency) calls, which equates to about 1,600 calls per day. Approximately 60% of these calls
will result in the creation of a police file which will be dispatched fimat-line police officer.

Call takers @& tasked with asking numerous questions to ensure an appropriate response.
These questions will focus on your/the incident location (exact address expeditesotesp),

what is occurring and who is involved. You can expect questions regarding wealgohs)

and drugs, to ensure everyone’s safety. And don’t worry, often while we are continuing to ask
guestions, we have already dispatched a police officer who is enroute.

' C. How it happens....

When you call 9-1, you can expect the first response to‘#e1-1 what is your emergency;?”
followed by “what is your exact location?”. At this point dependant upon your responge, yo
may be transferred to the correct emergency service provider (i.e. Police, Firebariame).
You will then be asked a@%time for your exact location. The more specific you are, will
expedite our ability to generate a file for dispatch.

The call taker is generating an electronic file .....

' D. How you can help....

1. Know your location. A specific address is always best.

2. Be patient and respond to the questions asked. There is no delay in emergency service
response but we must ensure the most appropriate personnel, equipment are enroute to
you and make sure everyone is safe.

Alberta RCMP Operational Communications Centre Page 1 of 2



Alberta RCMP OCC Program RCMP Emergency Bl

' E. What's next....

The Canadian Radtelevision and Telecommunication Commission (CKTt@¢ Government

of Canada body that regulates telephone and cellular service companies. These companies
create networks that make it possible to conneet 49 calls to call centres. These centres then
dispatch emergency sponders, such as police, firefighters and paramedics.

On March 7, 2019, the CRTC directed that all telecommunication service providers and
incumbent local exchange carriers (phone, cable & wireless services) must evolatherit
networks to provide Internet Protocdlased capabilities by 2025. The new and improved
platform is known as Next Generation %tIor NG91-1.

NG9-11 networks and services will allow Canadians access to new, improved and innovative
emergency services. The design and related interconnection arrangement ¢f-lNG&&works
are secure, reliable, resilient and casftective for stakeholders.

\ F. How will NG91-1 changes impact me....

The Next Generation-2-1 network and related communications technology will provide
emergencyservice providers with new opportunities to keep the public and field responders
safer, while also giving81 Emergency Dispatch Centres tools to make them more effective
and efficient within their communities.

Some of the improvements that will assistproviding improved and safer service delivery will
include, better location accuracy (threkmensional mapping showing which floor of a high rise
etc.); improved crash data (vehicle telematics etc.);-teaé video and picture sharing; text
with 9-1-1 for the deaf and hard of hearing community; new services such as language
assistance/translation services; downlinks to smartphone applicationsnfieglical records
etc.); and improved coordinated responses and information sharing amongst enusrg
service providers.

' G. To find out more....

To find out more about Next Generation 9-1-1, you can visitiR& C website

To find out more about RCMP 9-1-1 Call Taking/Dispatch jobs, please viséloiiie

Alberta RCMP Operational Communications Centre Page 2 of 2






Council Meeting Agenda
Background Information

Date: February 14, 2023 Agenda Item No: 0 5.00

Council Meeting Minutes

Recommended Motion

That the Minutes of the Regular Meeting of Council held January 10, 2023, be adopted as
presented.

That the Minutes of the Information Meeting of Council held January 25, 2023, be adopte d
as presented.

Background

Administration at each Regular Council Meeting will provide Council with the minutes of any
Council meetings held since the previous regular council meeting. Council must adopt the
minutes of the meeting, either as presented or with amendments.

Council members are encouraged to ask questions or seek clarification on any item in the
Minutes.

Communications

Highlights of the report may be communicated in the newsletter as well as on the Town
website and through the Town Social Media Program.

Financial Implications

Operating: N/A Capital Cost: N/A
Budget Available: Budget Available:
Unbudgeted Costs: Unbudgeted Costs:
Source of Funds: Source of Funds:

W:\11-05 Council Meeting Documents\Background Information\  2023\02.1 Feb 14 Regular\05.00 Meeting Minutes.docx



Policy and/or Legislative Implications

As required by the Municipal Government Act, once adopted, the Minutes will be signed by
the presiding officer and a designated officer. The Minutes will then be placed in the vault
for safekeeping.

Attachments
1. Minutes of the Regular Meeting of Council January 10, 2023.
2. Minutes of the Information Meeting of Council January 25, 2023.

Reviewed by and Approved for Submission to Council

Reviewed by:

Financial Review by:

Chief Administrative Officer



Page... 001:

TOWN OF HANNA
REGUIAR COUNCIL MEETNG
Jdnuary 10, 2023

Minutes of a Regular Meeting of the Council of the Town of Hanna  held Tuesday,
January 10, 2023 at 6:00 p.m. in the Town Council Chambers.

Council Members Present:
Mayor Danny Povaschuk
Sandra Beaudoin
Fred Crowle
Sandra Murphy
Angie Warwick - through video conference
Vernon Thuroo

Council Members Absent
Kyle Olsen

Administration Present:
Kim Neill Chief Administrative Officer
Winona Gutsche Director of Corporate Services
Laurie Armstrong  Director of Business & Communications

1.0 CALLTO ORDER

Mayor Povaschuk called the meeting to order  at 6:03 p.m.

2.0 ADOPTION OF AGENDA

001-2023 Moved by Councillor Thuroo that the agenda for the January 10, 2023, Regular Council
Agenda Meeting be adopted as presented.

Motion Carried.

3.0 DELEGAIONS

4.0 PUBLIC PREENTATION




002-2023
Regular Meeting
Minutes

003-2023
Accounts Payable

004-2023
Statement of
Revenues &
Expenses

005-2023
Budget Overview

006-2023
Capital Budget
Update

Town of Hanna
Regular Council Meeting
January 10, 2023
Page 002:
5.0 ADOPTION OF MINUTES
5.01 Minutes of th e Regular Meeting of Council  December 13, 2022
Moved by Councillor Beaudoin that the Minutes of the Regular M eeting of Council
held December 13, 2022 be adopted as presented.
Motion Carried.
6.0 FINANCE RE®RTS
6.01 Accounts Payable
Moved by Councillor Thuroo that Council accepts the accounts pay able listings for
general account cheques 424 79 42510 and direct deposit payments 001644
001744 for information.
Motion Carried.

6.02 Statement of Revenue & Expense  December 2022

Moved by Councillor Murphy that Council accepts the Statement o f Revenue &
Expense Report for December 2022 for information.

Motion Carried.

6.03 Budget Overview - December 2022

Moved by Councillor Beaudoin that Council accepts the Budget O verview for
December 2022 for information.
Motion Carried.

6.04 Capital Budget Update - December 2022

Moved by Councillor Thuroo that Council accepts the Fourth Quar ter Capital Budget
Update, dated December 2022 for information.
Motion Carried.



007-2023
SAO Reports

008-2023
HFD 2022 Year End
Report

009-2023
Development Permit
2022 Year End
Report

010-2023
Emergency
Management 2022
Year End Report

Town of Hanna

Regular Council Meeting
January 10, 2023

Page 003:

7.0 COMMITTEE REPRTS

8.0 SENIOR ADMINISTRATVE OFRCIALS REFORTS
8.01 Chief Administrative Officer

8.01.1 Community Services Foreman

8.01.2 Community Services Coordinator

Director of Business & Communication

Director of Public Works

8.02
8.03

Moved by Councillor Beaudoin that Council accepts the Senior Admi
reports 8.01 to 8.03 as presented for information.

nistrative Officials

Motion Carried.

9.0 BUSINESS ITEMS

9.01 Hanna Fire Department 2022 4™ Quarter Report
Moved by Councillor Murphy that Council accepts the Hanna Fire D epartment
Quarterly Report for the 4 ™ Quarter (October-December 2022) for information and
thanks Fire Chief David Mohl for his presentation this evening.
Motion Carried.

9.02 Development Permit Report 2022 4™ Quarter
Moved by Councillor Thuroo that Council accepts the Town of Hanna D  evelopment
Permit Statistics 2022 4™ Quarter Activity Report for information and thanks
Development Officer David Mohl for his presentation this evening.

Motion Carried
9.03 Emergency Management Report 2022 4™ Quarter
Moved by Councillor Murphy that Council accepts the Town of  Hanna Director of
Emergency Management 2022 4™ Quarter Report for information and thanks the

Director of Emergency Management David Mohl for his presentation this even ing.

Motion Carried



011-2023
Real Estate Services
Contract

012-2023
Municipal
Enforcement
Services 2022
Report

013-2023
Bylaw Enforcement
Officer Appointment

014-2023
15t Reading
Bylaw 1029-2023

015-2023
Public Hearing -
Bylaw 1029-2023

Town of Hanna

Regular Council Meeting
January 10, 2023

Page 004:

9.04 Real Estate Services Contract Award

Moved by Councillor Murphy that the Chief Administrative Officer be authorized to

enter into an agreement with Harvest Real Estate to provide = Real Estate Services to
the Town of Hanna as per their proposal as presented, effective Dec  ember 15, 2022,
for a term ending December 31, 2024.

Motion Carried.
9.05 Municipal Enforcement Services 2022 Report

ment 2022
nformation

Moved by Councillor Crowle that Council accepts the Municipal Enforce
Statistics including the October 2022 Shacker Crescent Alley Traffic |
Report for information.

Motion Carried.
9.06 Bylaw Enforcement Officer Appointment
Moved by Councillor Beaudoin that Council appoint Tracy Raypold to t

Bylaw Enforcement Officer for the Town of Hanna effective Jan
December 31, 2025.

he position of
uary 1, 2023 to

Motion Carried.

10.0 BYLAWS
10.01 Bylaw 1029-2023 Land Use Amendment

Moved by Councillor Crowle that Council give first reading to B ylaw 1029-2023, Land
Use Amendment.
Motion Carried.

Moved by Councillor Thuroo that Council authorize a Public Hear ing for Bylaw 1029-
2023 to be held on February 14, 2023 at 7:00 p.m. in the Council Chambers at the
Town Office to allow any person who claims that he/she will be affected prejudicially
by Bylaw No. 1029-2023, an opportunity to be heard by Coun cil; and further, that the
notice of the public hearing be advertised and that the required notice be sent to
owners of the affected properties as well as adjacent landowners.

Motion Carried.



016-2023
Council Reports

017-2023
Correspondence

Town of Hanna

Regular Council Meeting
January 10, 2023

Page 005:

11.0 COUNCIL REFORTSAND ROUNDTABLE
Moved by Councillor Beaudoin that Council accepts the Council Reports for
information.

Motion Carried

Councillor Beaudoin left the Council Chambers at 8:05 p.m.
Councillor Beaudoin entered the Council Chambers at 8:06 p.m.

12.0 CORRESPONDENCE
12.01 Harvest Sky Newsletter December 2022
12.02 Marigold Report  November 2022
12.03 Prairie Land Pride Newsletter =~ December 2022
12.04 AHS Non Ambulance Transfer Announcement
Moved by Councillor Crowle that Council accepts Correspondence it ems 12.01 to

12.04 for information.
Motion Carried.

13.0 CLOSED SESSION

14.0 ADIOURNMENT

Mayor Danny Povaschuk declared all business concluded and adjourned  the meeting
at 8:06 p.m.

These minutes approved this 14 " day of February 2023.

Mayor Danny Povaschuk

Chief Administrative Officer
Kim Neill



018-2023
Agenda

Page... 006:

TOWN OF HANNA
INFORMATION COUNCIL MEETING
JANUARY25, 2023

Minutes of an Information Meeting of the Council of the Town of Hanna held
Wednesday, January 25, 2023 at 8:30 a.m. at the Town of Hanna Council Chambers

Councillors Present:
Mayor Danny Povaschuk
Sandra Beaudoin
Fred Crowle
Sandra Murphy
Kyle Olsen
Vern Thuroo
Angie Warwick through video conference

Administration Present:
Kim Neill Chief Administrative Officer
Winona Gutsche Director of Corporate Services
Laurie Armstrong  Director of Business & Communication

1.0 CALL TO ORDER

Mayor Danny Povaschuk called the meeting to order  at 8:32 a.m.

2.0 ADOPTION OF AGENDA
Moved by Councillor Beaudoin that the agenda for the January 25, 2023 Information
Council Meeting be adopted as presented.
Motion Carried.
3.0 DELEGATIONS
3.01 PACE Canada LP Solar Farm Proposal
Claude Mindorff, Director of Development for PACE Canada LP and Ron Barg, Land

Man for PACE Canada LP were in attendance to review the poten tial solar project in
the Town of Hanna corporate limits adjacent to the airport.



019-2023
PACE Canada LP

020-2023
Lynks Activity Update

021-2023
Harves Sky EDC

Town of Hanna

Information Council Meeting
January 25, 2023

Page 007:

Moved by Councillor Thuroo that Council thanks the represen tative of PACE Canada
LP for the presentation on their potential solar project in th e Town of Hanna
corporate limits adjacent to the airport.
Motion Carried.
3.02 LYNKS Activity Update

Doray Veno, Executive Director of Lynks provided Council with an up date of the
activities and programs at Lynks.

Moved by Councillor Beaudoin that Council thanks Doray Veno,  Executive Director of
Lynks for her presentation updating Council on Lynks activities.

Motion Carried.

3.03 Harvest Sky Economic Development Corporation
Activity Updates

Mark Nikota, Manager of Harvest Sky Economic Development Corporation p  rovided
Council with an update of the activities and programs at Harvest S ky Economic
Development Corporation.

Moved by Councillor Crowle that Council thanks Mark Nikota, Managero  f Harvest Sky
Economic Development Corporation for his presentation updating Cou ncil on the

activities of Harvest Sky Economic Development Corporation

Motion Carried.

4.0 PUBLIC PREENTATION

The Chief Administrative Officer confirmed that no one had conta cted him to make a
presentation to Council at this meeting.

5.0 CHIEFADMINISTRATVEOHRACER REPORT

Chief Administrative Officer Neill provided a verbal report to Council.



022-2023
2023 Fall Rummage
Sale Date

Town of Hanna
Information Council Meeting
January 26, 2022
Page 008:
6.0 BUSINESS ITEMS

6.1 2023 Fall Rummage Sale Date
Moved by Councillor Olsen that Council accepts the 2023 Fall Rumma ge Sale Date
Report for information.

Motion Carried.

7.0 COUNCIL ROUNDTABLE
The Mayor and Councillors provided verbal reports regarding meetin gs or items of
interest since the January 10, 2023, Regular Council Meeting.
8.0 ADJOURNMENT
Mayor Danny Povaschuk declared all business concluded and adjourned  the meeting

at 11:52 p.m.

These minutes approved this 14™ day of February 2023.

Mayor Danny Povaschuk

Chief Administrative Officer
Kim Neill



Council Meeting Agenda
Background Information

Date: February 14, 2023 Agenda Item No: 06.01

Accounts Payable

Recommended Motion

That Council accepts the accounts payable listings for general account cheques 42 511
42537 and direct deposit payments 001 745 001823 for information.

Background

Administration, at each regular council meeting, will provide Council with a detailed listing of
the cheques processed since the previous regular council meeting for their information. The
reports are separated by cheques and direct deposits. The software program can combine
both payment types, but not in ascending order. The reports are attached for your review.

Council members are encouraged to ask questions or seek clarification on any information
presented.

Communications

N/A

Financial Implications

Operating: N/A Capital Cost: N/A
Budget Available: Budget Available:
Unbudgeted Costs: Unbudgeted Costs:
Source of Funds: Source of Funds:

Policy and/or Legislative Implications

N/A

\\ToH- DC\Data\Word Processing\ 11-05 Council Meeting Documents\Background Information\2023\02.1 Feb 1 4
Regular\06.01 Accounts Payable.docx



Attachments

1. Accounts Payable Listing Cheques 42511 42537 totaling $418,101.94.
2. Accounts Payable Listing Direct Deposits 001745 001823 totaling $328,692.36.

Reviewed by and Approved for Submission to Council

Reviewed by:

Financial Review by:

Chief Administrative Officer



Council Meeting Agenda
Background Information

Date: February 14, 2023 Agenda Item No: 0 6.02

Statement of Revenue & Expense

Recommended Motion

That Council accepts the Statement of Revenue and Expense Report for January 2023 for
information.

Background

Administration at each regular council meeting will provide Council with a Statement of
Revenues and Expenses for the month recently concluded. This statement will reflect the
financial position of the Town relative to the approved budget.

The budget figures have been updated from the 2023 Operating and Capital budgets
approved by Council at the December 13, 2022, Regular Council Meeting. The capitalb  udget
figures have been split from the operating in those departments where capital items are in

the budget.

The statement reflects the revenues and expenses to January 31, 2023.

Council members are encouraged to ask questions or seek clarification on any information
presented.

Communications

N/A

Financial Implications

Operating: N/A Capital Cost: N/A
Budget Available: Budget Available:
Unbudgeted Costs: Unbudgeted Costs:
Source of Funds: Source of Funds:

W:\11-05 Council Meeting Documents\Background Information\  2023\02.1 Feb 14 Regular\06.02 Statement of Revenue
& Expense.docx



Policy and/or Legislative Implications

N/A

Attachments

1. Statement of Revenue & Expense Report  January 2023

Reviewed by and Approved for Submission to Council

Reviewed by:

Financial Review by:

Chief Administrative Officer
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Council Meeting Agenda
Background Information

Date: February 14, 2023 Agenda Item No: 06.03

Budget Overview

Recommended Motion

That Council accepts the Budget Overview for January 2023 for information.

Background

The Budget Overview consolidates information from the Statement of Revenues & Expenses
report into categories that compare the revenue and expenses for each department of the
Town. To see the detail for each department, refer to the Statement of Revenues &
Expenses.

The Budget Overview provides the adopted budget figures and the actual month end totals
for each department.  The final column compares the figures between budget and actual
expense.

As with the Statement of Revenues & Expenses, the budget figures have been updated from
the 2023 Operating and Capital budgets approved by Council at the December 14, 2022
Regular Council Meeting. The capital budget figures have been split from the operating in
those departments where capital items are in the budget.

The overview reflects the revenues and expenses to January 31, 2023.

Council members are encouraged to ask questions or seek clarification on any information
presented.

Communications

N/A

\\ToH- DC\Data\Word Processing\ 11-05 Council Meeting Documents\Background Information\2023\02.1 Feb1 4
Regular\06.03 Budget Overview.docx



Financial Implications

Operating: N/A Capital Cost: N/A
Budget Available: Budget Available:
Unbudgeted Costs: Unbudgeted Costs:
Source of Funds: Source of Funds:

Policy and/or Legislative Implications

N/A

Attachments

1. Budget Overview January 2023

Reviewed by and Approved for Submission to Council

Reviewed by:

Financial Review by:

Chief Administrative Officer



TOWN OF HANNA

Page 1

JANUARY 2023

BUDGET OVERVIEW - OPERATING REVENUE & EXPENSES

Council may use the Revenue & Expense Report (06.02) to review more detailed entries for each department

2023 BUDGET 2023 2023 REVENUE 2023 2023 REVENUE DIFFERENCE
Adopted Dec 13, 2023 ACTUAL ACTUAL LESS BUDGET BUDGET LESS BUDGET TO
REVENUES EXPENSES EXPENSES REVENUES EXPENSES EXPENSES ACTUAL
GENERAL MUNICIPAL -4,099 4,298,119 4,294,020
DRAW FROM RESERVES 0 0 0
REQUISITIONS 0 842,438 842,438
DOUBTFUL ACCTS 2,500 2,500
CONTINGENCY 0 0
-4,099 -3,453,181
COUNCIL 0 0 0
COUNCIL 12,592 151,150 138,558
12,592 151,150
GENERAL ADMINISTRATION -2,493 -567,500 -565,007
ADMINISTRATION 154,355 987,637 833,282
151,862 420,137 0
CAPITAL - ELECTRONIC 5,000 5,000
HANNA WAKE PROGRAM 0 -2,000 -2,000
STUDENT EXCHANGE 0 5,000 5,000
0 3,000
TAX RECOVERY PROPERTY 0 -2,080 -2,080
TAX RECOVERY PROPERTY 129 2,080 1,951
129 0
POLICE 0 -7,300 -7,300
POLICE 0 96,000 96,000
0 88,700
SAFETY & RISK MANAGEMENT 0 0 0
SAFETY & RISK MNGMNT 0 6,350 6,350
0 6,350
FIRE 0 -826,861 -826,861
FIRE 7,337 285,840 278,503
CAPITAL - EQUPMENT 0 17,600 17,600
CAPITAL - RADIO EQUIP 0 79,000 79,000
CAPITAL - RESCUE TRUCK 0 590,000 590,000
7,337 145,579
EMERGENCY SERVICES 0 0 0
EMERGENCY SERVICES 867 13,400 12,533
867 13,400
BY-LAW ENFORCEMENT -20,675 -23,400 -2,725
BYLAW 6,248 59,400 53,152
-14,427 36,000
DOG CONTROL -2,795 -4,600 -1,805
ANIMAL CONTROL 1,484 12,900 11,416
-1,311 8,300




TOWN OF HANNA

Page 2

JANUARY 2023

BUDGET OVERVIEW - OPERATING REVENUE & EXPENSES

Council may use the Revenue & Expense Report (06.02) to review more detailed entries for each department

2023 BUDGET 2023 2023 REVENUE 2023 2023 REVENUE DIFFERENCE
Adopted Dec 13, 2023 ACTUAL ACTUAL LESS BUDGET BUDGET LESS BUDGET TO
REVENUES EXPENSES EXPENSES REVENUES EXPENSES EXPENSES ACTUAL

PUBLIC WORKS 0 -5,700 -5,700

PUBLIC WORKS 31,675 551,595 519,920
31,675 545,895

STREETS & ROADS -3,700,441 -3,700,441

STREETS & ROADS CAPITAL 0 0

STREETS & ROADS 19,228 850,339 831,111

S & R - CAPITAL 0 3,060,701 3,060,701

S & R - CAPITAL GRADER 0 208,900 208,900
19,228 210,599

AIRPORT -600 -466,970 -466,370

AIRPORT 3,396 32,740 29,344

AIRPORT CAPITAL 0 540,000 540,000
2,796 105,770

WATER 0

TREATMENT -121 -1,246,400 1,246,279

TREATMENT 0 895,000 895,000

LINES & DISTRIBUTION 0 0 0

LINES & DISTRIBUTION 13,056 304,700 291,644

CAPITAL - METER EQUIPMENT 0 27,500 27,500
12,935 -19,200

SANITARY SEWERS -45 -307,600 -307,555

SEWERS 1,300 211,280 209,980
1,255 -96,320

GARBAGE -17 -74,300 -74,283

GARBAGE 5,800 75,700 69,900
5,783 1,400

REGIONAL WASTE SYSTEM -66 -353,900 -353,834

ANNUAL CONTRACT 83,639 353,800 270,161
83,572 -100

F.C.S.S. -26,282 -96,398 -70,116

ADMINISTRATION 3,287 37,100 33,813

PROGRAMS 14,871 124,800 109,929

YOUTH CLUB SUPPORT 1,735 -30,334 20,400 18,665

VAN OPERATIONS 0 4,710 4,710
-6,388 90,612




TOWN OF HANNA

Page 3

JANUARY 2023

BUDGET OVERVIEW - OPERATING REVENUE & EXPENSES

Council may use the Revenue & Expense Report (06.02) to review more detailed entries for each department

2023 BUDGET 2023 2023 REVENUE 2023 2023 REVENUE DIFFERENCE
Adopted Dec 13, 2023 ACTUAL ACTUAL LESS BUDGET BUDGET LESS BUDGET TO
REVENUES EXPENSES EXPENSES REVENUES EXPENSES EXPENSES ACTUAL
CEMETERY -2,400 -16,800 -14,400
CEMETERY 1,264 35,120 33,856
-1,136 18,320
CEMETERY CAPITAL 0 25,000 0
MUNCIPAL PLANNING COMM 0 0 0
MPC 0 500 500
0 500
COMMERCIAL OFFICE BUILDING -6,000 -26,430 -20,430
OFFICE BUILDING 140 26,330 26,190
-5,860 -100
TOURISM 0 0 0
TOURISM 2,789 34,800 32,011
2,789 34,800
BUSINESS 0 -5,000 -5,000
& COMMUNICATION 33,655 177,430 143,775
33,655 172,430
VISITOR INFORMATION 0 0 0
BOOTH 341 19,040 18,699
341 19,040
SUBDIVISION 0 0
SUBDIVISION 0 0
0 0
RECREATION -3,543 -253,820 -250,277
CS BOARD 0 3,500 3,500
RECREATION 10,341 176,780 166,439
6,798 -73,540
SWIMMING POOLS -245 -93,900 -93,655
POOLS 1,071 241,276 240,205
CAPITAL - JO POOL HEATER 0 15,000 15,000
826 162,376
ARENA -5,124 -75,200 -70,077
ARENA 43,371 306,156 262,785
ICE PLANT 56 29,800
CAPITAL - FLOOR SCRUB 0 8,000
38,303 268,756




TOWN OF HANNA Page 4
JANUARY 2023 BUDGET OVERVIEW - OPERATING REVENUE & EXPENSES
Council may use the Revenue & Expense Report (06.02) to review more detailed entries for each department
2023 BUDGET 2023 2023 REVENUE 2023 2023 REVENUE DIFFERENCE
Adopted Dec 13, 2023 ACTUAL ACTUAL LESS BUDGET BUDGET LESS BUDGET TO
REVENUES EXPENSES EXPENSES | REVENUES EXPENSES EXPENSES ACTUAL
PARKS SHOP 0 0 0
PARKS SHOP 117 20,086 19,969
117 20,086
CURLING RINK 0 -54,200 -54,200
CURLING RINK 912 68,580 67,668
ICE PLANT 56 29,800
CAPITAL - WALL REPAIR 0 10,000 10,000
968 54,180
BALL DIAMONDS 0 -4,400 -4,400
BALL DIAMONDS 91 30,570 30,479
91 26,170
GOLF COURSE 0 0 0
GOLF COURSE 0 2,880 2,880
0 2,880
FOX LAKE PARK 0 -109,764 -109,764
FLP 103,280 103,280
CAPITAL - ELECTRICAL 28,400 28,400
0 21,916
PARKS 0 -25,000 -25,000
PARKS 11,522 284,900 273,378
CAPITAL - MOWER 0 28,000 28,000
CAPITAL - SKATEPARK 0 75,000 75,000
11,522 362,900
SUMMER YOUTH 0 -14,600 -14,600
PROGRAM 358 38,960 38,602
358 24,360
COMMUNITIES IN BLOOM 0 0
COMMUNITIES IN BLOOM 0 0
0 0
SPRAY PARK 0 0 0
SPRAY PARK 85 11,170 11,085
85 11,170
KING-HUNTER PIONEER PARK -50 0 50
KING-HUNTER PIONEER PARK 55 30,760 30,705
5 30,760
SOCCER FIELDS 0 -2,100 -2,100
SOCCER FIELDS 19 10,500 10,481
19 8,400




TOWN OF HANNA

Page 5

JANUARY 2023

BUDGET OVERVIEW - OPERATING REVENUE & EXPENSES

Council may use the Revenue & Expense Report (06.02) to review more detailed entries for each department

2023 BUDGET 2023 2023 REVENUE 2023 2023 REVENUE DIFFERENCE
Adopted Dec 13, 2023 ACTUAL ACTUAL LESS BUDGET BUDGET LESS BUDGET TO
REVENUES EXPENSES EXPENSES REVENUES EXPENSES EXPENSES ACTUAL
MUSEUM 0 0 0
MUSEUM 0 16,200 16,200
0 16,200
LIBRARY 0 -10,000 -10,000
LIBRARY 262 113,170 112,908
LIBRARY - CAPITAL - 0 10,000 10,000
WATER DIVERSION
262 113,170
CENTENNIAL PLACE -6,551 -79,208 -72,657
CENTENNIAL PLACE 9,652 176,566 166,914
CENTENNIAL PLACE CAPITAL 0 0 0
3,101 97,358
COMMUNITY CENTRE -1,310 -37,672 -36,362
CENTRE 2,745 72,710 69,965
1,435 35,038
LIONS HALL -150 -2,400 -2,250
LIONS HALL 617 13,540 12,923
467 11,140
RESERVES 0 0 0
0 95,033 95,033
0 95,033
TOTAL REVENUE -82,565 -12,824,397 -12,741,832
TOTAL EXPENDITURES 480,516 12,824,397 12,343,881
TOTAL SURPLUS (DEFICIT) 397,952 0




Council Meeting Agenda
Background Information

Date: February 14, 2023 Agenda Item No: 07.00

Committee Reports

Recommended Motion

That Council accepts the following Committee Report for information:
1. Community Services Board Meeting Minutes of January 30, 2023.

Background

Committee Reports are usually in the form of minutes from the Committee meetings and
provide Council with highlights and activities of the committee.

The Minutes may not have been approved by the Committee; however, they are presented
IRU &RXQFLO V UHYLHZ

Council members are encouraged to ask questions or seek clarification on any information
presented.

Communications

Highlights of the report may be communicated in the newsletter as well as on the Town
website and through the Town Social Media Program.

Financial Implications

Operating: N/A Capital Cost: N/A
Budget Available: Budget Available:
Unbudgeted Costs: Unbudgeted Costs:
Source of Funds: Source of Funds:

W:\11-05 Council Meeting Documents\Background Information\  2023\02.1 Feb 14 Regular\07.00 Committee
Reports.docx



Policy and/or Legislative Implications
N/A

Attachments

1. Community Services Board Meeting Minutes of January 30, 2023.

Reviewed by and Approved for Submission to Council

Reviewed by:

Financial Review by:

Chief Administrative Officer
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TOWN OF HANNA
COMMUNITY SERVICES BOARD MEETING
January 30, 2023

Minutes of a meeting of the Community Services Board of the Town of Hanna held Monday,
January 30, 2023 in the Town Council Chambers at 7:00 p.m.

Members Present:
Chairperson Nadine Wood
Cody Dale McNair
Councillor Vern Thuroo
Darlene Herzog
Sam Lockhart
Elaine Johnston
Deanna Derbyshire

Regrets:
Kalli Cooper

Administration Present:
CAO Kim Neill
Community Services Coordinator Michele Toews
Municipal Secretary Raelene Liddicoat

CALL TO ORDER
Chairperson Nadine Wood called the meeting to order at 7:00 p.m.

REVIEW AND ADOPTION OF AGENDA

MOTION: V.Thuroo *D.Herzog
That the agenda be adopted as presented.

CARRIED
ADOPTION OF MINUTES

MOTION: S.Lockhart +E.Johnston
That the Minutes be adopted as presented.

CARRIED

BUSINESS ARISING:
None.

CORRESPONDENCE
Thank you card from the Legion for the Grant money they received.
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FINANCIAL REPORTS
MOTION: D.Herzog- E.Johnston

That the financial reports for November and December 2022 be accepted for
information.

CARRIED
Directors Report  +Kim Neill

x Everything is going well at the Arena. Had to replace a large hot water tank that services
the dressing rooms at a cost of $12,000 and a large electric motor on one of the two
compressors in the ice plant was replaced at a cost of $5,000.

x Crokicurl ice and the outdoor rink ice are open for business.

The crew have been busy moving snow in the parking lots.

X Over the Christmas period the ice use is slower, so a number additional shinny and
public skating times were added.

X The Town has signed an agreement with LiveBarn to livestream hockey games. Itis a
subscription service that people can subscribe to, and they then have access to watch
the action in any arena that LiveBarn is installed in. Currently waiting on the installation,
hoping by the end of February it will be up and going.

X The arena hosted an out-of-town hockey tournament on a weekend in December, with
the teams also booking Centennial Place for the Music Room and Field House.

x Performing basic maintenance and waiting for Lacrosse to generate enough interest in
their group. If they have enough interest the Town will need to purchase some lacrosse
nets and paint the lines on the cement floor.

X Town Signage is in production, with the installs beginning the week of March 20 and
hoping to be concluded by the end of March.

X Working with the Town engineering firm on the detailed design for the downtown
redevelopment project and hoping to have that work completed and ready for tender in
early May. Project is dependant on approval of the Coal Infrastructure Grant which is
currently in development. The project is estimated to be approx. $5-6 Million. In addition
to the core infrastructure (water/sanitary and storm lines) the project includes new wider
sidewalks, intersection bump outs, benches, trees, and lighting.

X Community Centre Grant was re-submitted. ' RHVQIW VFRUH KLJK RQ WKH HQYLI
side. If not approved may need to look at upgrading that component with some energy
saving measures such as solar panels on the roof, geo-thermal heat.

X The Town is undertaking a Land Use Bylaw review as the last Land Use Bylaw was
developed in 2012 and it is a good practice to review and update every 10 years. The
process started in September. Some significant changes to zoning with most of the
changes to commercial properties. There will be an Open House on February 23 from
5:00-8:00pm at the Community Centre.

X Hanna Herald closing, everything will be digitally online. Looking at other advertising
options as there are legal requirements to advertise certain things in print. Council could
approve a new Advertising Bylaw which will allow the Town to use alternative methods
of advertising.

X
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X Bylaw Enforcement- The Town Contracted Tracy Raypold to provide municipal
enforcement services effective January 1, 2023. The contract is part time (966
hours/year).

x Tracy will be taking the Community Peace Officer Training (11 week course) beginning
on March 20th.

X Hanna Rodeo has moved their Rodeo dates up by one week in September; discussion
with Rummage Sale Committee to move their sale by one week earlier, this will allow the
ice to be installed a week earlier. Council to review and hear from both parties and can
then make a decision on the date for the Fall Rummage Sale.

Community Services Coordinator Report: - Michele Toews

x Victim Services is now available in Hanna and Oyen. The Government started a zonal
approach to be finalized by 2024. Brooks will cover Hanna and Oyen area. Looking for
volunteer advocates.

X Attended the FCSS conference in late November and covered many topics, including
mental health. The focus is on reducing barriers for residents to access Alberta Support
Services.

x Attended the Provincial Meeting for ESS (Emergency Social Services). Annual gathering

to share training, learnings from recent ESS activations.

Skate with Santa went well, Santa was injured but he was ok.

Kickboxing is well attended; classes are sold out. Pre-registration is required.

Community Choir is successful, free to attend at Centennial Place.

Centennial Place is getting very busy with programs, many that are FCSS sponsored.

Drive Happiness 6 month data. Still only have 3 drivers, no increase since it started

which shows the need for more volunteers. There have been 18 successful rides, will

find out the breakdown of whether LWV WKH VDPH S ReVWdeheenmitigleL WK

passengers in the number of successful rides. Difficulty in getting drivers to volunteer for

out of town appointments.

X X X X X

Council Report £Vern Thuroo

x Jan 17th Land Use Bylaws meeting, looking forward to Open House in February.

x Jan 25 Pace Canada LP Solar Project gave a presentation on leasing property next to
the Airport. AUC not municipalities to decide if project will go ahead. Could potentially
bring in $250,00- 300,000 in tax revenue. Public consultations will be required in addition
to several studies required by the AUC. Currently many pilots have raised concerns
about the project and are working with the Developer to address their concerns. Project
is currently being studied by ATCO to see how much power can be imported to the grid
at the substations in Hanna. Anticipating somewhere between 13-35 megawatts of
power can be accommodated at the substations.

Community Services Youth Club Report- Kalli Cooper
X In December the Youth Club showed the Grinch movie after Skate with Santa, it was

well attended. January 20" was another movie night showing Lyle, Lyle Crocodile
approx. 30 people attended.
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X
X
X
X

X

February 1% the Youth Club will he holding their AGM and regular meeting. Discussing
upcoming events, new business.

February 10" hosting rec night at Centennial Place.

March 3 Movie night and March 17" School Dance at the Community Centre

Planning Teen Fair in September for students in Gr 7-12. Actively looking for volunteers
to help with the Teen Fair and to create sub committees.

Currently looking for a DJ for Youth Club Fair

ROUND TABLE DISCUSSION

X

Question if LiveBarn also shows High School games. At this time, it is believed it is just
in Arenas. The Highschool would have to agree to it.

Curling Rink hosted Farmers Bonspiel; numbers were down from past bonspiels. Hanna
Fire Fighters hosted the Alberta Fire Fighters curling bonspiel the following weekend
which brought lots of attention and economic spinoffs to the Town.

March 3 & 4™ Kevin Martin hosting a clinic, there is also a dinner.

Positive feedback on the new path at Palliser, kick boxing classes and great cross
country skiing paths at Antelope Provincial Park.

Elaine spoke about her recent dog attack. Her dog is ok but was injured severely, she
would like some good to come out of a bad situation. Spoke about supports for low
income families to do dog training. Increase in dog tag licensing, maybe have an
incentive to the dog owners if they get the training, they will get a break on their dog
licence. Spoke that in another community when you got your first dog license you were
given a sheet with the dog by laws and extra poop bags.

/LR Q TV iteh2©upgrdde, still waiting for the experts to come to Hanna. They have re-
scheduled with Mark Nikota multiple times.

NEXT MEETINGS DATES:

Monday March 27" at 7:00 p.m.
Monday May 15™ at 7:00 p.m.

ADJOURNMENT

Chairperson Nadine Wood adjourned the meeting at 8:53 p.m.

Chairperson Nadine Wood

CAO Kim Neill



Council Meeting Agenda
Background Information

Date: February 14, 2023 Agenda Item No: 08 .00

Senior Administrative Officials Reports

Recommended Motion

That Council accepts the Senior Administrative Officials reports 8.0 1 - 8.03 as presented for
information.

Background

Senior Administration prepare reports on the highlights and activities of their department
VLQFH WKH ODVW &RXQFLO PHHWLQJ IRU &RXQFLO V LQIRUPDWLRQ
to ask questions or seek clarification on any information presented.

If a written report is not submitted, members of Senior Administration attend Council
meetings to provide a verbal report.

Communications

Highlights of the reports may be communicated in the newsletter as well as on the Town
website and through the Town Social Media Program.

Financial Implications

Operating: N/A Capital Cost: N/A
Budget Available: Budget Available:
Unbudgeted Costs: Unbudgeted Costs:
Source of Funds: Source of Funds:

Policy and/or Legislative Implications

N/A
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Attachments ‘

1. Chief Administrative Officer
2. Director of Business & Communication
3. Director of Public Works

Reviewed by and Approved for Submission to Council

Reviewed by:

Financial Review by:

Chief Administrative Officer



MEMORANDUM

Date: February 14, 2023

To: Mayor & Council

From: Kim Neill
Chief Administrative Officer

Re: CAO Report £February 14, 2023 Council Meeting

1. Engineering Project Updates

Administration has been working with MPE on several Engineering Projects which are
identified below:

x Downtown Redevelopment Project

(0]

O OO0 o o o o

Geotechnical Investigation: February 13t

Environmental Work: Phase 1 ESA: February 10" - Completed.
Design Basis Memorandum (with 30% drawings): February 215t
60% Drawings: March 215t

90% Drawings and Draft Specifications: April 27, 2023

100% Drawings and Specifications: May 8, 2023

Tender: TBD (based on available funding)

Construction: TBD

x Palliser & Pioneer Trail Road Rehabilitation

(0]

Detailed proposal for preliminary and detail design engineering work included
as Agenda Item 9.04

x Asset Management Project (FCM Grant Funded Project)

(0]

o

Building Condition Assessment +7 buildings
Arena
Curling Rink
Outdoor Pool
Public Works Building
Town Office
Community Centre
1t Centennial Place
Structural and mechanical engineers did a site visit for the buildings in Nov.
2022.
Electrical site review will be undertaken in the next few weeks.
Goal for building assessments is to produce a long-range capital
upgrade/lifecycle plan for the buildings.

H +H+ H+ H+ H +H



o Infrastructure Management Plan Update
1 MPE to start this work soon.

X Airport Runway Lighting Project
o MPE will produce a draft set of drawings to be reviewed by the Town and by
the Flying Club. MPE to set up a meeting so both parties can discuss and
provide feedback on the design.

X Pioneer Trail Bridge Replacement
o0 MPE has submitted the application for STIP funding for this project.

0 Anticipate a decision on the grant application in April.

2. Community Centre Grant *Resubmittal

The application through the Green and Inclusive Building Grant for the Community Centre
Renovation Project has been submitted.

3. Land Use Bylaw Review

Reminder of the Land Use Bylaw Open House on February 23 at the Community Centre
from 5:00 +8:00 PM. The purpose of the Land Use Bylaw Open House is to share the
proposed revisions to the Land Use Bylaw and allow planning staff and Administration to
address any questions or concerns that are brought to our attention.

There is no requirement for Council members to be in attendance, but Council is encouraged

to attend all or part of the open house to hear firsthand any comments from the residents in
attendance. )ROORZLQJ WKH 2SHQ KRXVH D 3ZKDW ZH KHDUG ™ Ul
SUHVHQWHG DW ILUVW UHDGLQJ RI WKH E\ODZ IRU F&HQFLO
how/if they have been addressed.

4. Municipal Addressing Project

With the next generation of 911 going to be GIS based it is important to ensure that all
municipal addressing is correct in the Palliser Regional Municipal Services GIS System.
Administration has been working on reviewing all of the municipal addresses to make sure
that the Civic addresses are consistent with the PRMS GIS. Lots of challenges especially
with the areas that have developed outside the core limits of Town that are being worked
on.

5. Summer Seasonal Staffing

Administration has reached out to all seasonal staff in preparation for the 2023 season. Most
staff indicate their interest in coming back and the open positions have been advertised in
the newspaper, on social media and on the Town website.



6.

2022 Audit

Representatives from Ascend (Endeavor) will be in the Office March 6t" +8" to complete
the 2022 Financial Audit for the Town of Hanna.

Meetings Attended:

X X X X X X X X X X X X X X

MPE +Community Centre Renovation Grant Application +January 11%
Canada Revenue Agency *Preliminary GST Audit Meeting +January 11%
Business Hub +Economic Development Collaboration *January 17" & February 6™
Ag Centre Meeting *Reimagine Architecture *January 17t

LUB Review *Council and MPC +*PRMS #*January 17"

MPE z*Engineering Project Updates +January 18" 31st & February 14
Special Areas Board *Intermunicipal Collaboration Framework +January 19t
Live Barn *January 20"

Council Info +January 25®

CSB Meeting *January 30"

Municipal Addressing Review +February 1%t

Town of Wake +Dagashi Make the World Smile Program *February 2"
Business Hub Temporary Transition Plan *February 3"

Lynks +2023 VIC Operation *February 8"

Upcoming Events:

X X X X X X X

Rural Health Professional Action Plan +Housing Webinar +February 16™

Library Chair Meeting *February 16™

Business Hub *Economic Development Collaboration +February 21t & March 7t
Council Info +January 25%

2023 Hazard Season Outlook *February 23

LUB Open House +February 23"

MPE +*Engineering Project Updates +February 28" & March 14®



FEBRUARY COUNCIL REPORT

KEMN OLSEEN COMMUNITY SERVICESFOREMAN

Arena

- Floor scrubber was ordered and received,; this item was approved in the 2023 budget.

- The electric motor that runs compressor #1 in the ice plant shorted out. Compressor #2
carried the load for the week, and no scheduled activity at the curling rink helped make that
possible.

o0 The ice temps increased by 3-4 degrees but no change for the users
o Dan Frey came and changed out the motor the following week.
- The arena was busy throughout January weekends.
o First weekend in February is Mites tourney
o0 Second weekend is Cowboys Tourney
0 Third weekend is last weekend of regular season, then playoffs start.
- Maintaining outdoor rink, ¢ rokicurl and the HKH park pathway.

Parks / Cemetery

- 2UGHUHG D 7RUR JDV PRZHU IURP &KHFNHU G )ODJ ®33uUdgey
and is expected to be delivered by the end of April.

Centennial Place

- The bounce house at Centennial Place was inspected and permitted on February 1~ St.

Park Shop

- The lights have been upgraded in the park shop

Lions Hall

- Ordered the flooring for the Lions Hall, the staff will do the install at the end of March

Other

- The fleet is being serviced by Hanna Chrysler and All Season Motorsports this year as HMP
was too busy to accommodate us.

WKLV ZD



Community Services Coordinator Report Michele Toews February 2023

Youth Club

Upcoming Youth Club Events:

March 3™ Movie Night showing Strange World
March 17" Youth Dance

April 5™  AGM

%DE\WLWWHU V 6 DdbteSVIBIB: R X UV H

FCSS Regional Meeting

Attended our East Central regional meeting. Meetings provi de training and updates around
requirements for our annual reports and outcome measurements . They also give us the
opportunity to identify trends across the regions and give feed back for our regional representatives
to take back to the FCSSAA Provincial Board to inform their ad vocacy work with the provincial
government. Key issues being seen in communities across the re  gion include rural homelessness,
food insecurity, access to addiction and mental health supports, and transportation.

2023 Alberta Provincial Housing and Service Needs Estimation Survey

Lynks was successful in their application for Hanna to participate in a housing survey being run by
the Rural Development Network. Currently they are recru iting partner agencies in the community
who are willing to offer the surveys. The Town of Hanna wil | be an active partner. During the month
of March both an online and paper survey will be available for local arear  esidents to share about
their housing status. The goal is to collect data on local experienc e with housing needs to have a
better understanding of the scope of issues.

DAGASHI to Exchange Smiles

Our sister town Wake, Japan reached out to us for a partnersh ip opportunity. A local company

produces DAGASHI, which are small Japanese candies. They have a spe cial day in March where they
exchange these candies with family and friends to spread joy. They h  ave a desire to spread this
happiness as far as they can and are looking for international p  artners. Because of our existing
relationship they wanted to partner with us as their first Can  adian location. They will be sending us
their DAGASHI candies along with a video explaining the meaning behind sh  aring them and want
us to create an opportunity for children to select some Jap anese candy to try and to share. We are
in the beginning stages of working on partnering with the sch ool and possibly other organizations



in the community to set up an event for our local children. We look forward to continuing to partner
with Wake in sharing our cultures in unique ways.

Spring Registration Fair

The Spring Registration Fair is scheduled to take place on Tuesd ay, March 7" at the Community
Centre from 5:30-7:00pm. We encourage groups to consider sig  ning up to have a table. This popular
event is a great opportunity to promote your organization, tak e registrations or enlist new
PHPEHUV (YHQ LI \RXU JURXS G& Hyisrativn,UthsTaogtedthplack td Bhare what

you are all about! You can promote upcoming events, recruit volunteers, and share donation

opportunities. Sign up by calling the Town Office.

Drive Happiness
Drive Happiness statistics for January 2023:

New Drivers 0
New Riders 3
Total Rides Completed 7
Delivery 4
Medical 2
Personal 1
Rides Cancelled by Rider 0
Rides Cancelled by Driver 2
No Driver Available for Request - 3



Report to Council

Date: Feb 14, 2023
Submitted by: Laurie Armstrong, Director of Business & Communication

x Telus VOIP transition project has finally moved forward. Phones were installed in all
locations without incident or downtime. Now we are working our way thr ough the
process of call routing, voicemail, after hours emergency and more.

x Updated snow removal information as requested.

X | have received the information | need in order to add table and chai r rental
information to the website. This is now on my radar.

X Have been doing the training on FinnlySport facility booking software to suppor t
5DHOHQH - YH EHHQ VHWW péts anSwWebKetsiohQ DQFLDO DV

x Completed the Jan 2023 edition of the Newsletter.

x Collected swag items and Nickelback t-shirts as giveaways for the Alberta
Firefighters Curling Championship.

X Worked with Mr. Al Coates to prepare some concept images of our ent  rance signs.

x Public Wi-Fi has been installed in the Lions Hall. It has been requested by  people
looking to book the facility for training. Also added an additional access point in the
arena to provide connectivity for the referee room.

X A date has been confirmed for LiveBarn installation. Preliminary train ing has been
conducted.

X With the announcement that the Hanna Herald will no longer be producing a print
SXEOLFDWLRQ - YH EHHQ WDONLQJ ZLWK SUDQWIP RGLDKRURY
haveexp UHVVHG LQWHUHVW LQ RXU EXVLQHVV - PUERUNLQJ RQ
forward to Council at a later date.

x Please rememb er that Council photo retakes will be held Mar 14 starting at
5:00pm. Individual portra its will be taken of every memb er of cou ncil with
the group photo at 5:45 pm, here in the office.



COUNCIL REPORT

DATE: February 14, 2023

PRESENTED BY: Brent Olesen, Director of Public Works

X Since the January 10, 2023 Council meeting, the public works department has been busy
with the following items:

f Water & Sewer

Door knockers were hung on properties with delinquent water accounts.

The crew had to repair a leaking curbstop on 15t Ave west.

Repaired a cracked water main on 5" Street West on February 5™,

Repaired a collapsed sewer service on 5" Ave West February 6.

We had to replace two frozen meters with broken burst plates.

Working on annual water reports as they need to be filed by the end of
February.

X X X X X X

f Road Maintenance
X We continue to do snow removal this month trying to keep up with the weather.
x With the crazy weather this month we have gone from hauling snow to opening
catch basins as the sun is melting the snow, to sanding because of the freezing
rain.

f Meetings
X | am attending the Monday morning Director § meetings.

f Airport
X Routine maintenance at the airport = check the terminal building for
maintenance issues, check the runway lights and windsock, haul garbage, etc.
X We plow and maintain the tarmac and walkways of snow to make sure that the
air ambulance can land as needed.

fCemetery
f There were two columbarium burials this month.

f General
X The new boiler controls were installed at the public works complex, they are
controlling the boilers correctly so hopefully we see a difference in the bill.



Council Meeting Agenda
Background Information

Date: February 14, 2023 Agenda Item No: 9.01

Hanna Farmers Market Committee Subsidized Rental

Request

Recommended Motion

That Council authorize Administration to enter into a rental agreement with the Hanna

)DUPHUV ODUNHW &RPPLWWHH IRU WKH XVH RI WKHte+iib @D &XUOLC
ZHHNO\ )DUPHUVY ODUNHW DW D VXEVLGL]HG uUlzising th e GD\
concession and $246.50/day plus GST without the concession.

Background

For the years 2019 - 2022 the Hanna Farmers Market Committee have held their weekly
markets in the Curling Rink receiving a subsidized rental rate from the beginning of June to
the end of September.

The current 2023 (will be under review by the Community Service Board) approved facility
rates for the Curling Rink are listed below:

X Curling Rink - Hourly rate is $55/hr. plus GST

X Curling Rink - Daily rate is $290/day plus GST (small event)

x Curling Rink Concession Dalily rate is $115/day plus GST

x Folding chair rental is $1.50/chair plus GST

Since 2019 Council has approved a subsidized rate for the Hanna Farmers Market rental of
the Curling Rink. Below find the approved rates:

Curling Rink Including Concession: Curling Rink No Concession:

2019 $271.35 plus GST/day (33% discount) $194.30 plus GST/day (33% discount)
2020 $303.75 plus GST/day (25% discount) $217.50 plus GST/day (25% discount)
2021 $324.00 plus GST/Day (20% discount) $232.00 plus GST/Day (20% discount)
2022 $324.00 plus GST/Day (20% discount) $232.00 plus GST/Day (20% discount)

W:\11-05 Council Meeting Documents\Background Information\  2023\02.1 Feb 14 Regular\09.01 Hanna Farmers Market
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7KH +DQQD )DUPHUVY ODUNHW &RPPLWWHH LV UHTXHVWLQJ WKDW
same amount or less for the rental of the Curling Rink and concession for their weekly
markets for the 2023 season.

Since the Farmers Market began renting the Curling Rink in 2019 and requesting a subsidized
rate the goal of Administration has been to decrease the subsidy annually with the goal of
eventually having the Farmers Market pay the approved facility rate. This was occurring until
the 2022 season where Council supported the same level of subsidization (20%) as was
approved in 2021.

Administration is recommending that the plan to reduce the subsidy be reinstated and is
recommending that the subsidy for 2023 be reduced to 15% which would mean the rental

rate for the Farmers Markets would increase to $344.25/day plus GST (an increase of
$20.25/day) when using the concession and $246. 50/day plus GST (an increase of
$14.50/day) without the concession

To be clear t KLV UHFRPPHQGDWLRQ GRHV QRW PHHW WKH UHTXHVW ||
Committee but continues to bring the subsidy down with the goal to having the facility rented

at the approved rates with no subsidy. The Town does provide subsidized rates to other non-

profit organizations who are using Town facilities on a regular basis or providing a large one-

time event that brings visitors to our community. Examples of this include the lease

agreement with the Hanna Curling Club (33% subsidy) and the Hanna Indoor Pro Rodeo

Committee (25% subsidy) for their rental of the arena for their annual rodeo.

Administration is recommending to Council this subsidized rental rate for the following
reasons.

X The facility is available for those days. Based on previous years use of the facility the
curling rink floor surface is underutilized and it is anticipated would not see any or
minimal bookings during that time.

X The rates approved in the Community Services Rental Policy for the curling rink were
approved with the focus more towards one-day rental basis, not a one day/week
rental for a period of 17 weeks.

X %\ DFFHSWLQJ $GPLQLVWUDWLRQ V UHFRPPHQGDWLRQ WKH 7
from this user group for the 17 weeks of $4, 190.50 versus the $3,944.00 (assuming
no concession use) received if the rates are left increased as per the recommenda-
tion. The recommended increase brings the rental rate closer to the approved rental
rates for the facility with a goal of reaching the regular rate in three more years.



x If the Town is not prepared to subsidize the rate for the facility it is anticipated that
the Committee may look elsewhere, and this revenue stream may be lost to the
Town. Administration is also concerned that the Committee may not be able to find
an alternative facility and in this case the market may choose to terminate.

7KH )DUPHU V ODUNHW LV DQRWKHU RSWLRQ IRU UHVLGHQWYV DQG
Town and may in fact bring people and dollars from outside the community.

Communications

Report highlights may be communicated through the Town of Hanna social media program.

Financial Implications

Operating: N/A Capital Cost: N/A
Budget Available: Budget Available:
Unbudgeted Costs: Unbudgeted Costs:
Source of Funds: Source of Funds:

Policy and/or Legislative Implications

N/A

Attachments

1. Letter from Roberta Rehill, Hanna Farmers Market Committee, dated February 6, 2023
2. Hanna Farmers Market  Profit Loss Statement October 2021 to September 2022

Reviewed by and Approved for Submission to Council

Reviewed by:

Financial Review by:

Chief Administrative Officer



P



tncome
Table Rent

Profit or Loss -$ 1,063.83



Council Meeting Agenda
Background Information

Date: February 14, 2023 Agenda Item No: 9.02

2023 Fall Rummage Sale Date

Recommended Motion

Council has the following options as a recommended motion:

1. Table a decision to a later date to allow Council additional time to debate the best
decision and have Administration gather any additional information Council requires
prior to making a decision.

2. Confirm the traditional date (September 30 in 2023) for the Rummage Sale in the
arena and inform Hanna Minor Hockey Association that the anticipated ice
availability will be October 7 ™.

3. Inform the Hospital Auxiliary that the arena will not be available the date of
September 30 " and request that they choose an alternative date or stay with the
original date of September 30™ with access only to the Curling Rink.

Background ‘

Administration discussed with Council at the January 25, 2023, Council Information Meeting
the opportunity to install the ice for the  2023/24 ice season one week earlier than normal
which has been something that Hanna Minor Hockey has been requesting for several years.

The Hanna Indoor Pro Rodeo Association has confirmed the 2023 date of their rodeo for the
September 15 ™ 16™ weekend which is the same weekend as 2022 but earlier than previous
years when they were scheduled annually for the last weekend in September. As a result,
Administration saw this change of date as an opportunity to investigate the possibility of
moving the fall rummage sale date up a week thus allowing the ice season to begin 1 week
earlier than usual.

With the start of minor hockey in the province occurring earlier in the fall (mid September)
Hanna Minor Hockey has had to start training for their season in Drumheller and other
communities where they were able to access ice time since the ice had not been installed in
Hanna due to the timing of the Hanna Indoor Pro Rodeo and the annual fall rummage sale.

The Association has requested earlier start times in Hanna for several years to reduce the
cost and time of driving to other communities for try-outs and practices. In addition to the
inconvenience for the parents when these trips are being made to Drumheller it often sees

W:\11-05 Council Meeting Documents\Background Information\  2023\02.1 Feb 14 Regular\09.02 2023 Fall Rummage
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the parents shopping in Drumheller whereas they may have spent those same funds at our
local Hanna businesses.

In the past, previous Councils have determined that even though it was not ideal for the ice
users the Hanna Indoor Pro Rodeo and the fall Rummage Sale were important community
events and were not prepared to request that those associations change their dates. This
year with the Rodeo moving up to mid September Administration reached out to the Hospital
Auxiliary Chair in November of 2022 to see if they would be willing to move their fall
rummage sale date up to September 23 ™ versus September 30 . The Hospital Auxiliary
Chair has indicated that they do not want to move their date up as a significant number of
their patrons receive support payments at the end of the month and if the date is moved up

a week these patrons may not have funds to spend at the rummage sale. Recently the
Rummage Sale Chair has requested a signed rental agreement which includes the date of
September 30 " as the fall date for the rummage sale. If this date is agreed to it means that
the ice for the season will not be ready until October 7 " whereas if the fall rummage sale
moved to September 23 ™ the ice season could begin on September 30 .

Administration realizes that we are only talking about gaining 1 extra week for the minor
hockey association start in Hanna by moving the fall rummage sale date to September 23 rd
from the preferred date of September 30 ™ but both organizations are important to the Town

of Hanna and to the community and Administration wants to reduce or eliminate hard
feelings from either organization who have differing opinions on this issue.

Following the discussion at the January 25 ™ Council Information Meeting Administration has
invited representatives from both organizations to speak with Council about the importance
of their dates and answer any questions Council may have.

Options:

1. Table a decision to a later date to allow Council additional time to debate the best
decision and have Administration gather any additional information Council requires
prior to making a decision.

2. Confirm the traditional date (September 30 in 2023) for the Rummage Sale in the
arena and inform Hanna Minor Hockey Association that the anticipated ice
availability will be October 7 .

3. Inform the Hospital Auxiliary that arena will not be available the date of September
30™ and request that they choose an alternative date or stay with the original date
of September 30™ with access only to the Curling Rink.



Communications ‘

Report highlights may be communicated through the Town of Hanna social media program.

Financial Implications ‘

Operating: N/A Capital Cost: N/A
Budget Available: Budget Available:
Unbudgeted Costs: Unbudgeted Costs:
Source of Funds: Source of Funds:

Policy and/or Legislative Implications

N/A
Attachments ‘
N/A
Reviewed by and Approved for Submission to Council ‘
Reviewed by:

Financial Review by:

Chief Administrative Officer



Council Meeting Agenda
Background Information

Date: February 14, 2023 Agenda Item No: 9.03

Town of Hanna Entrance Sign Donation

Recommended Motion

That Council approve the donation of one Town of Hanna Entrance sign to the Calgary
Flames Alumni as a 70" Birthday gift for Lanny McDonald.

Background ‘

Administration was approached by Calgary Flames Former General Manager Al Coates on

the possibility of the Town of Hanna providing a photo of the Town of Hanna Entrance sign

photoshopped with the Home of Lanny McDonald on it. Administration has informed Mr.

Coates that the Town is in the process of replacing the Town of Hanna Entrance Signage and

inquired if they would have interest in receiving an actual sign. Mr. Coates thought that

would be an excellent gift the Flames Alumni could provide to Lanny for his 70 " Birthday and

IHOW WKDW KH ZRXOG ORYH LW DQG WKDW LW ZRXOG SUREDEO\ UH

Administration discussed with Council at the January 25, 2023, Council Information Meeting
this request and consensus was that the donation of a Town of Hanna Entrance Sign to Lanny
McDonald would be a great opportunity to recognize Lanny for his great career and for being
the excellent ambassador he is for the game of hockey. It was also felt that if placed at his
Restaurant it would be excellent exposure for the Town of Hanna.

As Council is aware the Town of Hanna has three entrance signs which are scheduled to be
replaced the week of March 20 ™. As part of the installation the existing signs will be
removed. There has been no discussion or decision on what will happen with the existing
signs once they are removed but Administration believes one sign should be donated to the
Museum thus leaving two signs available of which one could be donated as requested.

The Calgary Flames Alumni would be responsible for any freight costs.
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Communications

Report highlights may be communicated through the Town of Hanna social media program.

Financial Implications

Operating: N/A Capital Cost: N/A
Budget Available: Budget Available:
Unbudgeted Costs: Unbudgeted Costs:
Source of Funds: Source of Funds:

Policy and/or Legislative Implications

N/A

Attachments

1. AlCoates Signage Donation Request Email - January 23, 2023

Reviewed by and Approved for Submission to Council

Reviewed by:

Financial Review by:

Chief Administrative Officer






Council Meeting Agenda
Background Information

Date: February 14, 2023 Agenda ltem No: 9.04

2023 Operating Budget Amendment Preliminary -
Detailed Design  Palliser and Pioneer Trail Road

Rehabilitation Project

Recommended Motion

That Council amends the 2023 Operating Budget to include the amount of $1 42,300 to
complete the preliminary and detailed design engineering work required for the Palliser and
Pioneer Trail Road Rehabilitation Project with the funds derived from accumulated surplus

Background ‘

With both Palliser Trail and Pioneer Trail roadways deteriorating as a result of age and the
increased volume of heavy truck traffic Administration has been working with MPE on
options of potential upgrades for these roadways including estimated costs and timelines.
Administration would like to take the first step towards the road rehabilitation of both
roadways by having MPE complete a preliminary and detail design for these roads which w ill
provide more accurate cost estimates and have the project ready for tender when Council
approves a funding source.

From their initial visual inspection MPE representatives have indicated that in all cases, the

existing condition of the pavement to be rehabilitated is considered very poor, and program-

ming constraints that delay rehabilitation should be avoided. The pavement surfaces are at

a tipping point such that additional delay may serve to push the need from rehabilitation

into complete reconstruction. The extent of failures implies subgrade weakness as a primary

contributor to the pavement condition. This may be exacerbated by poor drainage and un-

der- GHVLIJQHG SDYHPHQW VWUXFWXUHV EXW XOWLPDWHO\ LW LV FO
underperforming in consideration of the traffic volumes and distribution.

Upon cursory review, MPE has developed the following potential options for the roadways
on Pioneer Trail from South Municipal Road to CN Reservoir Bridge and Palliser Trail from
the west entrance to Fox Lake Trail.

x Simple overlay - $1.4 Million
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X
X
X

Mill, crack fill and overlay - $2.0 Million
Pavement design, milling, crack filling and overly - $2.7 Million
Complete reconstruction - $4.0 Million

Budget is requested at this time only includes the Design phases. This work will complete a
shovel ready project and an additional budget will be sought once the Town moves into ten-
dering and construction phases. Based on the current condition of Pallier Trail and Pioneer
Trail, it is not recommended to delay rehabilitation work beyond 2024 the anticipated rate
of pavement deterioration would suggest considerable risk of requiring more extensive re-
construction work as a result of increased delays. Administration would like approval of
Council for funding in the amount of $1 42,300 to complete both Preliminary and Detailed
Design work for this project.

Preliminary Work Includ es:

X X X X X

Obtain and review previous documents and reports (existing pavement details,
bridge records, traffic volume reports, previous design drawings, etc.).
Identify stakeholders and develop an appropriate communication protocol.
Develop a Traffic Accommodation Strategy for use during design activity.
Identify Land, permitting, and utility issues.
Obtain legal base and high-definition LiDAR information.
Contact outside stakeholders (Utilities, Alberta Transportation, Alberta Environment)
and download their information into the project base as applicable.
&RPSOHWH D VLWH LQYHVWLIJDWLRQ ZLWK 7RZQ 5HSUHVHQWD\
(Cory Taylor) and Resident Inspector (Darrell Berlando). The following will be as-
sessed:

o Overview of road failures to establish solution options.

o Cursory overview of surrounding drainage.
Complete and submit a Preliminary Design Basis Memorandum (DBM) with all the
information required by the Town to select an option, or options, for further investi-
gation.
Budget is requested at this time to the end of the Preliminary Design phase. This
work will set the scope for the remaining Engineering work and Construction and an
additional budget will be sought once the Town has chosen their preferred option.
Based on this limited scope of work, we propose the following:

Assuming Option 3, the following provides a cursory scope of work for the remaining
phases. Note that this may change upon completion of the Preliminary Design.



Detail ed Design Work Includes:

x Pavement Design once ground conditions permit testing (~mid-June). Note this is out
of sequence work to expedite final completion of the design:
o FWD testing, road coring, and traffic count to determine/confirm design in-
puts,
o Structural Pavement design in accordance with Alberta Transportation Guide-
lines,
o Modification of any affected, previously produced plans.
x Complete the detailed design including IFC drawings, cross sections, and subsequent
details and specifications. Final design requirements will depend on the findings and
recommendations from the investigations completed during Preliminary Design, but
it is assumed that 3 pages of Separate Drawings will be required for the roadway
only, and no additional drawings (such as bridge modifications) are required.
Complete a desktop environmental evaluation as required by project particulars.
Complete a detailed cost estimate.
Complete a draft set of Tender Documents including drawings and specifications.
Obtain utility crossing and/or proximity agreements on behalf of the Contractor, if
required.
x Obtain regulatory permits, such as Navigable Waters/DFO, Environmental/Historical
Resources approvals (as required).
x Complete a coordination meeting with the Town and any other stakeholders to pre-
sent the scope of work and schedule.
Submit tender drawings and specifications for review.
Prepare stamped and sealed IFT and IFC drawings and specifications for the project.

X X X X

Engineering Fees Option 3 (Preliminary and Detailed Design only)
Project Coordination and Management $ 19,5 00

Preliminary Design $ 10,000

Detailed Design $ 112,800

Sub-TOTAL (excl. GST) $142,80

X X X X

Based on recent discussions (January 2023) with Administration the an ticipated
schedule of the work involves winter 2023 tendering with constr  uction in summer
2024. This schedule, with construction moved into 2024, aligns Op  tion 2 and Option
3 from earlier in the development process.



Project Award and Startup March 1, 2023

Detailed Design, including Pavement De- March  September 2023
sign

Tender January/February 2024
Construction June October 2024

Communications

Report highlights may be communicated through the Town of Hanna social media program.

Financial Implications

Operating: N/A Capital Cost: N/A
Budget Available: Budget Available:
Unbudgeted Costs: Unbudgeted Costs:
Source of Funds: Source of Funds:

Policy and/or Legislative Implications

N/A

Attachments

1. MPE Engineering Pioneer and Palliser Trail Road Rehabilitation Proposal dated, Feb-
ruary 9, 2023.

Reviewed by and Approved for Submission to Council

Reviewed by:

Financial Review by:

Chief Administrative Officer



Suite 320, 6715 28 Street NE
Calgary, AB T2E 7H7

Phone: 403-250-1362
1-800-351-0929

Town of Hanna February 9, 2023
302 t 2Avenue West submission via email: kneill@hanna.ca
Hanna, Alberta

TOJ 1PO

Attention: Mr. Kim Neill

Chief Administrative Officer
Dear Mr. Neill:

Re: Request for Proposal
Highway 9t Palliser Trail and Pioneer Trail Road Upgrades

We are pleased to submit the following revised proposal for professional esriiy services for the
Town of Hanna (Towrblighway 9t Palliser Trail and Pioneer Trail Road Upgradésunderstand the

Town does not have defined budget, ame will work hard to allocate$ Z  d } Afurids efficiently and

towards a viable and sustainable solution

MPE conducted a field investigation in November 2022 to better underdtamdcope of work required

to best improve the access points to the Town from Highway 9. The Towimdieated that severe
pavement deterioration has occurred at both the west access (Palliser Trail) and the east access (Pioneer
Trail). The following additional information was collected from our site visit.

Palliser Tralil

X The intersection with Highway 9 occurs midway through a large radius curvent@tsection is
a modified Type IV intersection.

x The intersection is very close to the adjacent intersection with South MahiBipad (~40 m),
which could result in conflicts between the two intersections during peak traffic events.

X The width of Palliser Trail is ~13.3 m (minimum) up to South Municipal Road.

x Palliser Trail has extensive cracking in all four-wheel paths between the highwlayhan
intersection with Railway Aweie (~460 m). Road width through this section is sufficient for an
overlay without resultingn width issues, as measurements indicate an average of more thamn 11
(north of South Municipal Road).

x Palliser Trail transitions to an urban cross section with curb and guttéheaild railway
right-of-way (ROW) (~380 m north of the highway). There is a pavement transitios &idhtion,
with improved, but still deficient conditions continuing to north.

x Pavement conditions improve again at the intersection with Railway Avevittepnly moderate
evidence of crack and failure repairs further to the north (~460 m north of the highway).

x Isolated cracking continues north to Fox Trail. Rehabilitation of this paverheuldsinclude a
full mill rather than just edge milling that may have otherwise bemmstered. Evaluation of the
cracks prior to inlay may suggest minor pre-treatment repairs.

Pioneer Trail
X The southmost section of Pioneer Trail was rehabilitated in 2020 and é&ter Bhape than the
adjacent connection to Highway 9.
X The intersection with Highway 9 includes right turn acceleration/deceleration tapeddeériurn
acceleration/deceleration lanes, and is assumed to be a modified Type IV intersection.



Town of Hanna
Highway 9: Palliser Trail and Pioneer Trail
Road Upgrades

x Pioneer Trail intersects South Municipal Road approximately 400 m todtth. iThe recent
overlay ends at the south ROW boundary of South Municipal Road. The width of Pioneer Tralil
along this stretch is 8.8.

x Pavement condition of the recently overlaid section is good.

X South Municipal Road ends at the intersection with Pioneer Trail with a simple acctss to
adjacent field aligned with the Road on the east side.

x Pioneer Trail north of South Municipal Road is heavily degraded, shewini§icant failures in
the form of alligator cracking, wheel path rutting and wheel path cracking, suriegedation,
and considerable evidence of previous crack and surface repairs.

X Pioneer Trail crosses a permanent water body 1.2 km north of Highway 9, whiatlesahort
segments of approach W-beam guardrail in all 4 quadrants, and a wood rail onasebbprier
serving as protection over the bridge surface itself. The bridge surface is astub®edoncrete
with asphalt surfacinghowever, it is not weathering well and shows significant deterioration.

X Road width between South Municipal Road and the bridge is 8.8 m. Rid#d north of the
bridge is 8.9 m. Maximum road width on the bridge, from concrete to @iacis 9.3 m. As such,
the bridge itself is not causing a bottleneck for travelers.

x Pavement condition is improved at the south boundary of the old rail crossinth of Railway
Avenue, 1.3 km north of Highway 9, and the road transitions to an urban cross sectionusiith
and gutter at the north boundary of the old railway ROW.

X Surface conditions from Railway Ane to the north are suitable for preserving through regular
maintenance for the short term. Evidence of isolated failures and cracking are presentt it n
need of imminent repair unless the Town wishes to include this section as a meanseviraghi
better economies of scale.

Preliminary Approach

It is understood that the Town does not yet have budget allocated moptete this project; the intent of

this analysis is to assist the Town in determining the level of restorationresjiMPE provides herein a
range ofoptive (}E $Z d}Av[e }ve] E 3]}v (}E E Z ]Jo]s 3]Bv]* }9]|Kv KU
a specific plan catering to this budget will be fully developed.

In all cases, the existing condition of the pavement to be rehabilitated is @asid/ery poor, and
programming constraints that delay rehabilitation should be avoide@. gdavement surfaces are at a
tipping point such that additional delay may serve to push the need frorahiéitation into complete
reconstruction. The extent of failures implies subgrade weakness as a primary contributbe to
pavement condition. This may be exacerbated by poor drainage and under-eéeépiavement strutures,

but ultimately it is clear that the Towjnaccess roads are underperforming in consideration of the traffic
volumes and distribution.

Upon cursory review, MPE has developed following potential options. T$te poovided are Class D
(order-of-magnitude for the purposes of comparing options) and will needbe refined during
preliminary and detailed designs.

Pagel|2
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Town of Hanna
Highway 9: Palliser Trail and Pioneer Trail
Road Upgrades

Option
X

Option

Option

1 t Overlay Only

Option 1 involves overlaying the existing road without repairs to aetge®-3 year performance
improvement. After this, a full reconstruction program would likely be megiias this option
does not address any underlying pavement strength issues.

Either with or without a preliminary milling, a thick asphalt lift is placedhencritical locations
to provide minimum travel standard for a short period. MPE does not recomrtigsi@ption
and it is included only for budgetary reference. However, the Town magiaer it a viable
interim option, suitablgo start a longer-term rehabilitation strategy.

Construction of an 80 mm asphalt overlay with little to no other work aasedishould take
3-4 days and is estimated to cé&€.8M including engineering

Extension of Palliser Trail to 2 Awe requires$0.9M, and extension to Fox Trail requil®s.4M,
both including engineering. Additional time for construction on Palliser Wailld also be
required.

2 t Milling, Crack Repairs, Overlay
Scope would include milling 5B mm along 480 m of Palliser Trail and 980 m of Pioneer Trail,
completing crack and failure repairs, then overlaying with 100 mm of new Asphalt.
Advantages of Option 2 are:

o0 Expedience, as this option can be implemented quickly, providing the Town with better

costing with early season construction,

o Provide some protection on the remaining infrastructure value immediately.
A disadvantage of Option 2 is the reduced confidence in the rehabilitation treatthahmay
increase life cycle costShould Option 2 proceed, we suggest that the Town should follow this
project up with a more detailed pavement review for planning purposes with thatimteanother
overlay in the medium term (5-10 years).
Due to the lack of design confidence, MPE would not recommend this as a preferred. option
However, we acknowledge that this option would be relatively quick to imphenvehich could
provide the Town with some time to explore optimal permanent options.
Construction cost of this optiois relatively easy to forecast as few design components would
affect the project cost, and is estimated &1.1M including engineeringDuration of the
construction work is estimated at five days strictly for milling and asphatlay work. This would
likely be scheduled by the Contractor anytime between July and early October.
Pending budgetary allowance, this treatment can be scaled up or down to maxireibetiefit
of a surplus or shortfall in funadg.
Extension of Palliser Trail to 2 Awe requires$1.3M, and extension to Fox Trail requii®.0M,
both including engineering. Additional time for construction on Palliser Vrailld also be
required.

3 t Pavement Design, Milling, Crack Repairs, Overlay

Scope is equivalent to Option 2, with an added step during engineering torpedaletailed
pavement assessment and design. Pavement testing and evaluation would bestmirpk the
Town commencing mid-late June 2023, followed by a full pavementrdasiging a DARWin-ME
type software, detailing the desired structure and resulting rehabilitation. déssggn may have
to occur after or concurrent with the tendering period.
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Town of Hanna
Highway 9: Palliser Trail and Pioneer Trail
Road Upgrades

An advantage of Option 3 over Option 2 is confidence in the recommendeghd@sie additional
design phase work will ensure that the Town receives a suitable finished product, which is
optimized to reduce the total life cycle cost.

Disadvantages of Option&e planning, budgeting and schedulecertainty. This could extend
the schedule into 2024 allowing an extra year of deterioration on the currématsinucture. There

is also additional uncertainty in the final design adding challengesn@ain within a planned
budget.

MPE would recommend this as a preferred option.

This option assumes there is a sufficient residual pavement value allowing for rehalpilaatio
the preferred option, as opposed to a full reconstruction. This would be coadirthrough the
pavement design process.

Both construction and engineering costs are much more volatile due to the increased umiyertai
in scope.A reasonable program budget to carry for this optio8is5M including engineering

If budget shortfall or surplus suggest alternative project limits, additional plgnsiould be
included in the engineering design phase to allow for the change later inrthecp cycle. This
may result in minor throwaway engineering costs however is not a risk factor for safgeduli
Due to the late season pavement dgsi and the tendering and mobilization schedule
requirements, there is some risk that a 2023 construction completion may not be abtainThis
can be mitigated through Contract Provisions; however, there are often sahedaflicts for the
construction industry as the season draws to a close. It should be anticipated that constructio
would take approximately seven days, and likely not commence until September.

Extension of Palliser Trail to 2 Avenue requ&s M, and extension to Fox Trail requigs.7M,
both including engineering. Additional time for construction on Palliser Vrailld also be
required.

None of the preceding options include an opportunity for evaluation mdinige features or other
peripheral improvements. This work could be added if required by the Towgeaterally favorable cost
compared to performing them outside of a larger cacttalf it is determined during design that the
roadway requires full reconstruction, the associated costs would be included ireligndwork prior to

Option 4 t Complete Reconstruction
x Option 4 involves complete reconstruction of Palliser Trail and Pione&romai the same project

limits as the other options. Reconstruction would include excavation of theoald surfaces for
reclamation or disposal, shaping and preparing the road grade and adjacent conseetimh
construction of a new pavement structure including aggregate and asphalt surface, to
accommodate traffic volumes anticipated over a 20 year expected project life.

Increasing the project footprint would not necessarily mean adding additionahstection area

- additional project areas could be added as overlay only for example, allowing great findedo

the Town in budget utilization.

x Advantages of Option 4 are:

o0 Increased opportunity for grading work, improving both geometry and drainage function
of the roadways,

0 Optimized pavement costs leading to minimum life cycle costs forTtwen moving
forward,
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Town of Hanna
Highway 9: Palliser Trail and Pioneer Trail
Road Upgrades

o Sufficient opportunity to complete additional related work minimizingnd-term
disruption and inconvenience td }Av[e E ] v&eX
x Disadvantages of Option 4 include:
0 Increased schedule risk,
0 The largest cost of the presented options,
0 The longest construction duration with most impact and inconvenience to the public.
0 There are also project risks introduced associated with land acquisition and utilit
conflicts compared to the other options.
x Coordination with Alberta Transportation would be required if the project footpextends into
the Highway 9 ROW. This could be considere@dvantage and disadvantage. The AT process
can slow things down considerably for the Town while also potentially serving asee suf
additional funding for the work.
x Construction cost of this option is affected by the actual project scope, schedule requirements,
and peripheral constraints such as impacts on lighting and overhead powerguaded utilities,
and wetland considerations. With a general understanding of the project requirements, a lbaselin
project cost of$2.5M including engineerings reasonable. Duration of the construction work is
estimated at four to five weeksvhich is not likely to occur consecutively. Given that the intent
of this option is reconstruction, a carryover of work into 2024 is not detrimentegpt from Town
budgeting and user nuisance perspectives.
x With the best chance for lasting performan®$PE suggests this is also a viable option
x Extension of Palliser Trail t?\enue requires$2.58M and extension to Fox Trail requii®$.0M,
both including engineering. Additional time for construction on Palliser Vrailld also be
required.

Full restoration versus resurfacing along with the associated risks, as well as cross sgrtorments
must be considered and estimated during preliminary design. It is importattdetailed design and
tendering reflects the appropriate levelofef@S P]A v $Z d}Av[e p P §X
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Town of Hanna
Highway 9: Palliser Trail and Pioneer Trail
Road Upgrades

The proposed project extents of the options are presented in the image below. The extents are the same
for options one through four; the pricing indicated refers to the budget costredé for option three (3).
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Town of Hanna
Highway 9: Palliser Trail and Pioneer Trail
Road Upgrades

Key Challenges

x Traffic Accommodation: With the only other serviceable access to the Town coming in along
Township Road 312 from Highway 36, it is assumed that virtually all datlygraffic to and from
Hanna utilizes one of the two project access locations. Notification to stakeisols an
important step in attaining long-term buy-in for a project, which may dffibeir short-term
commercial opportunities. MPE would investigate contractual conditiongrtib the contractor
to one of the two accesses at a time. This would lengthen the project duration, whikdraglthe
Town to retain functional during construction activities.

x Bridge Rail Adjustments/ImprovementsBridge File 7672-on Pioneer Trail will be impacted by
the project. It is understood that the Town is already in the process of assessing tiae lmder
a separate project and funding program. Incorporating any improvements to the bridge could be
added to the scope of work of the overall Pioneer Trail improvement.

x Environmental Considerations:Overlay-only projects are straightforward in terms of
accommodating environmental constraints; however, expanding the scope ta@grading or
reconstruction will introduce the need for additional permits, environmental eat#bns, wetland
applications, Code of Practice notifications, etc. Coordination of these adliiequirements
will add schedule constraints. The schedule to obtain various environmental apprisval
uncertain and could take in excess of four to six moriiese coordination with the government
agency performing the review is required to mitigate this risk as much as practical.

x Proper Drainage: There is some evidence that inadequate drainage is accelerating subgrade
weakness leading to the observed failures. Land throughout the project footprint lis ful
developed, so opportunities for drainage improvememt® limited. However, a review of
conditions and constraints would highlight any opportunities that nidlyexist.

X Budget Constraints:Projected budget will be considered in determination of the final scope and
extent of the project. High construction cost volatility in the market now rsakexibly scoped
projects key in attaining best value. As the project develops, the Town will beispgof
anticipated costs and risks/opportunities to enable good long-term decisiaking. MPE will
retain flexibility in the design to adjust targets as constraints arise.

Overall Project Methodology

DW [« % E}i § witkb#&daHikst cOmplete the preliminary design tasks. This will develop theescop
for the rest of the project, based on available budget, and the costs and risks asseodgtatedch option.
The detailed design and construction will then proceed based on which optiorotine dhooses, noting
that the scope of detailed design and construction oversight are highly varied diegeonl the chosen
option.

Project Coordination
Overall project coordination will ensure that all aspects of the design are addressednmpeebensive
and coordinated effort. The following tasks will be completed through every phase qirbject:
x Coordinate with the Town to confirm scope of work, project parameters, project risks,
communication requirements, and schedule.
x Track costs and schedule to measure project expenditures against progress.
x Coordinate efforts with any required sub-consultants. The Town will only hawegotiate with
MPE, providing quick access to top level project awareness within MPE.
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Town of Hanna
Highway 9: Palliser Trail and Pioneer Trail
Road Upgrades

x Chair review and progress meetings as context dictates. Anticipation is that Bjreeegtings
through design and two (2) meetings during the construction period are required.

Preliminary Design
x Obtain and review previous documents and reports (existing pavement detadgebmecords,
traffic volume reports, previous design drawings, etc.).
Identify stakeholders and develop an appropriate communication protocol.
Develop a Traffic Accommodation Strategy for use during design activity.
Identify Land, permitting, and utility issues.
Obtain legal base and high definition LIDAR information.
Contact outside stakeholders (Utilities, Alberta Transportation, Alberta Environment) and
download their information into the project base as applicable.
X Ju%o § *]5 JVA «3]P 3]}v A]8Z d}AvV Z % E « v3 §]&Coryv DW [
Taylor) and Resident Inspector (Darrell Berlgndibe following will be assessed:
o Overview of road failures to establish solution opton
o Cursory overview of surrounding drainage.
x Complete and submit a Preliminary Design Basis Memorandum (DBM) wittle &lformation
required by the Town to select an option, or options, for further investigation.

X X X X X

Detailed Design (2023)
x Pavement Design once ground conditions permit testing (~mid-Junég.ti®is out of sequence
work to expedite final completion of the design:
o FWD testing, road coring, and traffic count to determine/confirm designt#pu
o Structural Pavement design in accordance with Alberta Transportation Guidelines,
o Madification of any affected, previously produced plans.

x Complete the detailed design including IFC drawings, cross sections, and subseqaistddt
specifications. Final design requirements will depend on the findings and recommendations from
the investigations completed during Preliminary Design, but it is assumedhttest (3) pages of
Separate Drawings will be required for the roadway only, and no additional dyawsuch as
bridge modifications) are required
Complete a desktop environmental evaluation as required by project particulars.

Complete a detailed cost estimate.

Complete a draft set of Tender Documents including drawings and specifications.

Obtain utility crossing and/or proximity agreements on behalf of the Contractor, if required.

Obtain regulatory permits, such as Navigable Waters/DFO, Environmental/Historicakdeaso

approvals (as required).

x Complete a coordination meeting with the Town and any other stakeholdenes®ept the scope
of work and schedule.

X Submit tender drawings and specifications for review.

X Prepare stamped and sealed IFT and IFC drawings and specifications for the project.

X X X X X

Budget is requested at this time only includes the Design phd$es work will complete a shelf ready
project and an additional budget will be sought once the Town mowestemdering and construction
phases. Based on the current condition of Pallier Trail and Pioneer_Tigilpitrecommended to delay
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Town of Hanna
Highway 9: Palliser Trail and Pioneer Trail
Road Upgrades

rehabilitation work beyond 2024t the anticipated rate of pavement deterioration would suggest
considerable risk of requiring more extensive reconstruction work as a result of increasgsl. dela

Table 1 Engineering Fees$ Option 3 (Design Phases only)

MILESTONE CosT

$ 19,500
Preliminary Design (2023) $ 10,000
Detailed Design (2023) $ 112,800
$

Sub-TOTAL (excl. GST) 142,300

Project Coordination and Management

Based on recent discussions (January 2023) with the Town, anticipated schedule of thewotwdsin
winter 2023 tendering with construction in summer 2024. This schedule, witktreanion moved into
2024, aligns Option 2 and Option 3 from earlier in the development pspcesting below is based on an
overlay type rehabilitation for 1.6 km of Palliser Trail (HwyF®x Trail) and 1.0 km of Pioneer Trail (South
Municipal Road - Railway Awge), including a pavement design based on existing pavement strength data
collection and analysis.

The following provides a cursory scope of work for the remaining phases.thiat this may change
through Preliminary Design or modification of project limits or execuéis the Town budget is defined
in greater detail.

Tendering Services (2023/2024)
X Assist the Town with notification and posting of the tender package.
X Respond to technical inquiries from bidders.
X Assist the Town with preparation and distribution of Addenda.
X Prepare and provide an evaluation of bids along with a recommendation for award to the Town

Contract Administration and Construction Inspection (2024)

x Prepare Contracts for execution and facilitate with the Town and the Contractor.

x Organize a kickoff meeting with the Contractor and prepare minutes. Establish & publ
communications protocol and outline expectations and roles for the Townk MRd the
Contractor. Assist the Town with public notifications.

x Z Al A }vEE E}E[* *+ Z po (}E 8Z E <p]J]E u]o *8}v U ep u]ds o

Review Contractor submittals.

x Chair construction progress meetings with the Contractor and prepare meetingenidetailing
progress schedule update, construction activities, shop drawings and submittalsgohaiegs,
results of materials testing, safety issues and environmental plan status.

x Prepare monthly progress payment certificates based on measured work, materials delivered and
Site Occupancy tracking.

X ldentify deficiencies on an ongoing basis.

x

Resident Site Services (2024)
X Provide construction control surveys.
X Provide resident services to review work against the Contract Documents.
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Town of Hanna
Highway 9: Palliser Trail and Pioneer Trail
Road Upgrades

X Review materials testing services completed by the Contractor.

x Direct and revew Quality Assurance materials testing.

x During construction operations, full-time on-site resident engineering is assumgdQuility
Assurance materials testing in accordance with Alberta Transportation guidelines.

x Review completed quantities and Contractor Progress Claims.

x Coordinate and attend a construction completion inspection and document all deficiencies.

Post Construction Services (CCC/FAC) (2024/2025)

Provide Record Drawings.

Provide close out report for Material Testing results.

Facility warranty inspections if required during the maintenance period.

Coordinate and attend a warranty completion inspection and document all deficiencies.
Finalize FAC submissions.

X X X X X

A conceptual cost estimatéor additional phases is below, assuming design, budget, and schedule
limitations do not prohibit a general rehabilitation overlay treatment.

Table 2 Engineering Fees Option 3 (Remaining Phases)

MILESTONE CosT

Tendering (February 2024) $ 7,000
Contract Administration and Resident Inspection $ 106,00
Post Construction $ 7,700
TOTAL FEES (incl $142,300 design, excl. GST)| $ 263,000

Project Team

Cory Taylor will provide project management and engineering guidanceghrie project as required
to meet the project objectives. Darrell Berlando will provide on-site inspecsiervices and ongoing
project support as required. Darrell has worked on numerous projects in theaHaea over the last
30years. Additional resources required to accommodate the project schedule will be ussguasd

and appropriate to the task. MPE anticipates utilization of a specialitedmsultant for completion of
the environmental components of the project. Detailed resumes for Cory and Darrell are attached.

Project Schedule
MPE is prepared to commence the work immediately upon approval. It is unddr$tabthe Town would

prefer an execution strategy that results in construction entirely within 20R# meet this overall
schedule, the following milestones are proposedable 3
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Town of Hanna
Highway 9: Palliser Trail and Pioneer Trail
Road Upgrades

Table 3: Project Schedulerevised February 2023

MILESTONE MILESTONEOMPLETIONDATE

Project Award and Startup March 1, 2023

Detailed Design, including Pavement Design March t September 2023

Tender January/February 2024

Construction Junet October 2024
Closure

MPE would like to thank you for the opportunity to work with the Town to complete pnbject.

Should you have any inquiries with regards to this submission, pleas®tdoesitate to contact the
undersigned at 403-809-6892 or by emaitttylor@mpe.ca

Yours truly,

MPE ENGINEERING LTD.

Cory Taylor, P.Eng.
Project Manager

CThv
Ercl.
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CORY T AYLOR , P.ENG.
PROJECT MANABGER
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projects including transit, roads, water resources, pakag,grading
rehabilitation, and utilities. His recent experience focusedenn piroject manage
infrastructure projects for a wide variety of clients.

HIGHLIGHTS OF EXPERIENCE EDUCATION
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CORY T AYLOR , P.ENG.
PROJECT MANAGER

P ROFESSIONAL EXPERIENCE
A BERTIRANPORTATION
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CORY T AYLOR , P.ENG.
PROJECT MANAGER
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DARRELL B ERLANDO
CONSTRUCTION MANAGER

Mr. Berlando has more than 43 years of experience irettiertralisportation s

recent experience focused on the project managemesst afidvaried project
included managing people and resources, providing timely communication tg
project team and ensuring projects were deliverdd bodgeée and with

HIGHLIGHTS OF EXPERIENCE EDUCATION
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DARRELL B ERLANDO
CONSTRUCTION MANAGER

P ROFESSIONAL EXPERIENCE

TRANSPORTATION
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Council Meeting Agenda
Background Information

Date: February 14, 2023 Agenda Item No: 10.01

Public Hearing - Bylaw 1029- 2023 Land Use Amendment

Background

At the January 10" Council Meeting, Council authorized that a Public Hearing for Bylaw 1029-
2023 be held on February 14, 2023 at 7:00 p.m. to allow any person who claims that he/  she
will be affected prejudicially by Bylaw No. 1029- 2023, an opportunity to be heard by Council.
The notice of the public hearing was advertised, and the required notices were sent t 0
owners of the affected properties as well as adjacent landowners.

The agenda and explanation of the Rules of Procedure for the Public Hearing are provided.

AGENDA
1. Mayor - Open Public Hearing ~ 7:00 p.m.
2. Explanation of The Rules of Procedure - Mayor

3. Explanation of the Purpose of the Public Hearing - Administrator
a. Bylaw 1029-2023 Plan 2261JK, Block 1, Lot 2 Land Use Amendment Bylaw

4. Palliser Regional Municipal Services

5. Development Officer for the Town of Hanna
6. Applicant

7. Those in Support

8. Those Opposed

9. Letters to be Read into the Record (if any)
10. Applicant - Closing Remarks

11. Mayor Close Public Hearing

W:\11-05 Council Meeting Documents\Background Information\  2023\02.1 Feb 14 Regular\10.01 Public Hearing - Bylaw
1029-2023.docx



THE RULES OF PROCEDURE

There will be an explanation of the purpose this Public Hearing given by Administration and
Palliser Regional Municipal Services.

The applicant for the proposed Land Use designation change will be given opportunity to
explain their reasons for having made the proposal. Before the hearing concludes the
applicant will be given an opportunity to make some closing remarks.

Any person present who wishes to address the Public Hearing either in opposition or support

may do so. We will ask all of those present who wish to make a presentation to give us your
name, who you represent and whether you support or oppose the proposed Land Use

change. A list will be prepared so that we can call you forward to make your presentation.
All presentations made to Council will be restricted to 5 minutes. Your cooperation in
affording everyone an opportunity to make their views known is sincerely appreciated.

No discussions will be permitted between those making presentations. Only the Councillors
will be permitted to ask questions of the presenter for points of clarification.

The purpose of the Public Hearing is for the Council of the Town of Hanna to gather
information regarding the proposed Land Use designation change and to be able to consider
all opinions when deciding whether the proposed amendments should be put in place.

Policy and/or Legislative Implications

1. Municipal Government Act Sections 230, 640.
2. Council Procedural Bylaw 1015- 2021 Section 3.42 3.48.

Attachments

N/A

Reviewed by and Approved for Submission to Council

Chief Administrative Officer



Council Meeting Agenda
Background Information

Date: February 14, 2023 Agenda Item No: 10.02

Bylaw 1029-2023 Land Use Amendment

Recommended Motion

That Council give second reading to Bylaw 1029-2023, Land Use Amendment.

That Council give third reading to Bylaw 1029-2023, Land Use Amendment.

Background ‘

An application to amend the Town of Hanna Land Use Bylaw 967-2012 has been received by
Palliser Regional Municipal Services. The application has been submitted by Deryl Karg as
the landowner of the landowner of the property.

Bylaw 1029-2023 Land Use Amendment received first reading at the January 10, 2023 C  ouncil
Meeting. Following this meeting letters were sent to adjacent property owners advising of

the application to rezone this property, advising of the date and time of the Public Hearing

and informing that if they have any objections and concerns of the opportunity to present
those concerns to Council at the Public Hearing. In addition to the letters the Public Hearing
was advertised in the January 25 ™ & February 1 Issues of the Hanna Herald.

The application is to rezone a 577.5 m? portion of Lot 2, Block 1, Plan 2261JK (501 5" Street
W) from R-3 Multiple Unit Residential District to R-1 Single Detached Residential District. =~ The
subject lands are located at the south west corner of the intersection of 5 h St W and 5" Ave
W (Attachment 1  Context Map ). The aerial photograph shows the lot as vacant. However,
there is currently a three-plex and a duplex constructed on the site which are more recent

than the aerial photograph. The site is currently undergoing a concurrent process of
subdivision to create individual lots for each dwelling unit. Attachment 2 shows the current

and proposed site layout and conceptual subdivision layout. The lot noted on the plan as
#609 shows the proposed area for the construction of a single detached dwelling.

The current zoning of the entire site (R-3) would not allow for the construction of a single
detached dwelling as it is not listed as a permitted or discretionary use. The landowner
wishes to rezone this portion, as the remaining lot size is insufficient for another duplex
dwelling.



The application to rezone this portion of the parcel to R-1  is generally consistent with the
current use of the lands and the surrounding lands, which is a mixture of R-3, MH and R-1
The current zoning of the lands and the surrounding lands is shown in Attachment 3.

Communications

The public hearing was advertised and held on February 14, 2023 as required by the
Municipal Government Act . The hearing provided any affected persons an opportunity to
express their concerns to Council.

Financial Implications

Operating: Capital Cost:

Budget Available: Budget Available:
Unbudgeted Costs: Unbudgeted Costs:
Source of Funds: Source of Funds:

There are no significant financial implications of the proposal.

Policy and/or Legislative Implications

1. Municipal Government Act  Sections 230, 639, 640.

2. The proposed bylaw is consistent with the Town of Hanna Municipal Development Plan
(MDP). Part 2 Section 3.3 encourages the development of vacant lots where services are
available prior to expansion onto unserviced lands. Part 2 section 3.5 encourages the
development of a mixture of housing types through the Land Use Bylaw.

Attachments

Context Map

Conceptual Site Plan
Current Zoning Map
Proposed Bylaw 1029-2023

HpwnN e



Reviewed by and Approved for Submission to Council ‘

Submitted by: Tracy Woitenko, Senior Planner, PRMS

Financial Review by:

Chief Administrative Officer



Attachment 1t Context Map






Attachment 3t Current Zoning Map



TOWN OF HANNA
PROVINCE OF ALBERTA
BY-LAW 1029-2023

A BYLAW OF THE TOWN OF HANNA, IN THE PROVINCE OF ALBERTA, TO
AMEND LAND USE BYLAW 967-2012.

WHEREAS pursuant to the provision of Section 640(1) of the Municipal
Government Act , RSA 2000, Chapter M-26, the Council of the Town of Hanna
(hereinafter called the Council), has adopted Land Use Bylaw No. 967-2012;

AND WHEREAS the Council deems it desirable to amend Land Use Bylaw No.
967-2012.

NOW THEREFORE THE COUNCIL OF THE TOWN OF HANNA ENACTS AS
FOLLOWS:
PART | BYLAW TITLE
1.1 This bylaw shall be known as the Plan 2261JK, Block 1, Lot 2 Re-designation
%\0ODZ"
PART Il GENERAL PROVISIONS
2.1 Council hereby amends Land Use Bylaw No. 967-2012 as follows:
Amend Part VIII, Land Use District Map, by re-designating a 577.5 m? portion of Plan
2261JK, Block 1, Lot 2 (Civic Address: 501 +5 Street West) in the Town of Hanna from

R-3 Multiple Unit Residential District to R-1 Single Detached Residential District as shown
in Schedule A:

PART Il REVIEW AND ENACTMENT

3.1 This bylaw shall come into effect as of the date of final reading.

READ A FIRST TIME THIS 10" DAY OF JANUARY 2023.

Mayor Danny Povaschuk

Chief Administrative Officer
Kim Neill



Town of Hanna

Bylaw 1029-2023

3D JHXx

PUBLIC HEARING HELD THIS 14™ DAY OF FEBRUARY 2023.

READ A SECOND TIME THIS 14™ DAY OF FEBRUARY 2023.

READ A THIRD TIME AND FINALLY PASSED THIS 14" DAY OF FEBRUARY 2023.

Mayor Danny Povaschuk

Chief Administrative Officer
Kim Neill



Town of Hanna
Bylaw 1029-2023
3D JHx

Bylaw 1029-2023
Schedule A



Council Meeting Agenda
Background Information

Date: February 14, 2023 Agenda Item No: 10.03

Bylaw 1030-2023 Advertising Bylaw

Recommended Motion

That Council give first reading to Bylaw 1030-2023, Advertising Bylaw.

That Council authorize a Public Hearing for Bylaw 1030-2023 to be held on March 14, 2023
at 7:00 PM in the Council Chambers at the Town Office to allow any person who claims that
he/she will be affected prejudicially by Bylaw 1030-2023, an opportunity to be heard by
Council; and further that the notice of the public hearing be advertised.

Background

With the announcement that the Hanna Herald will be discontinuing their print copy as of
February 22, 2023 Administration has investigated the advertising options available to the
Town to legally meet the Advertising requirements for Statutory Notices.

Under Section 606 of the Municipal Government Council must give notice of certain bylaws,
resolutions, meetings, elections, notice of nomination day, notice of advance votes, public
hearings, or other things by advertising in a newspaper or other publication circulating in the
area, mailing or delivering a notice to every residence in the affected area or by another
method provided for in a bylaw under Section 606.1 of the Municipal Government Act.

Section 606.1 was added as an option to Municipalities several years ago in an attempt to
reduce the print cost of advertising to municipalities and to recognize the more modern
methods that people were choosing to find out their municipal information. Section 606.1
states that Council may by bylaw provide for one or more methods, which may include
electronic means, for advertising proposed bylaws, resolutions, meetings, public hearings
and other things referred to in Section 606. Although this has been an option for several
years Administration has not brought forward a request to create an Advertising Bylaw
under this Section as the Town has wanted to provide support to the local Hanna Herald
Business.

With the move to a digital presence and no print presence through the Hanna Herald after
February 22, 2023, Administration is recommending having Council approve an Advertising
Bylaw. This bylaw basically outlines various alternative methods of advertising that Council
is satisfied that will reach the attention of substantially all resident in the area to which the



bylaw, resolution or other thing relates or in which the meeting or hearing is to be held. The
alternative methods Administration has presented in this bylaw include the following:

1.

7.
8.
9.

Electronically by posting the compete notice of the proposed bylaw, resolution or

other thing for which the meeting or hearing is to be held predominantly on the

Town of Hanna official website ( www.hanna.ca ) for at least 14 days prior to that

events: and/or

Electronically by posting the notice prominenty RQ DQ\ RI WKH 7RZQ RI +DQQD V
official social media sites; and/or

Published in a local weekly newspaper; and/or

Having hardcopies available at the Town Office for viewing by the public; and/or

Posting the notice prominently on the bulletin board provided for that purpose in

the following municipal facilities; Town Administration Office; and/or

%\ UHIHUULQJ LQWHUHVWHG SDUWLHVY WR WKH 7RZQ V ZHEVLW
details of the bylaw, resolution, meeting, or public hearing as required in the Act;

and/or

By post mail; and/or

%\ LQVHUW LQWR WKH 7RZQ V 8WLOLW\ %LOOV DQG RU

By the Town of Hanna email Newsletter Subscription.

Administration is working on a full advertising plan which is anticipated to be presented and
discussed with Council at their February 22, 2023, Council Information Meeting. This plan wil I
include advertising of all statutory notices as well as events, programs and activities being
hosted by the Town of Hanna or in partnership with local community groups/organizations.

Communications ‘

The public hearing will be advertised and held on March 14, 2023, as required by the
Municipal Government Act . The hearing provided any affected persons an opportunity to
express their concerns to Council.



Financial Implications

Operating: Capital Cost:

Budget Available: Budget Available:
Unbudgeted Costs: Unbudgeted Costs:
Source of Funds: Source of Funds:

There are no significant financial implications of the proposal.

Policy and/or Legislative Implications

1. Municipal Government Act  Section 606.

Attachments

1. Municipal Government Act  Section 606.
2. Bylaw 1030-2023 Advertising Bylaw

Reviewed by and Approved for Submission to Council

Reviewed by:

Financial Review by:

Chief Administrative Officer















TOWN OF HANNA
PROVINCE OF ALBERTA
BY-LAW 1030-2023

A BYLAW OF THE TOWN OF HANNA, IN THE PROVINCE OF ALBERTA, TO
ESTABLISH ALERNATE METHODS FOR ADVERTISING STATUTORY NOTICES.

WHEREAS pursuant to Section 606 of the Municipal Government Act, council
must give notice of certain bylaws, resolutions, meetings, elections, notice of nomination
day, notice of advance votes, public hearings or other things by advertising in a newspaper
or other publication circulating in the area, mailing or delivering a notice to every residence
in the affected area or by another method provided for in a bylaw under the Municipal
Government Act Section 606.1;

AND WHEREAS pursuant to Section 606.1(1) of the Municipal Government Act, a
council may, by bylaw, provide for one or more methods, which may include electronic
means, for advertising proposed bylaws, resolutions, meetings, public hearings and other
things referred to in Section 606;

AND WHEREAS Council is satisfied that the advertising method for public
notification set out in this Bylaw is likely to bring matters advertised by that method to the
attention of substantially all residents in the area to which the bylaw, resolution or other
thing relates or in which the meeting or hearing is to be held.

AND WHEREAS notice of a public hearing for this bylaw held on March 14, 2023
has been given in accordance with Section 606(2) of the Municipal Government Act;

NOW THEREFORE THE COUNCIL OF THE TOWN OF HANNA ENACTS AS
FOLLOWS:

PART | BYLAW TITLE
1. This bylaw shall be known as the Advertising Bylaw ".
PART Il DEFINITIONS

2.1 In this Bylaw, words shall have the same meanings as in the Municipal
Government Act except as otherwise defined below:

(@) "Council* means the municipal council of the Town of Hanna; and;
(b) "Town "'means Town of Hanna;

(©) Municipality “means the municipal corporation of the Town of Hanna;



Town of Hanna
Bylaw 1030-2023
3D JHXx

PART Il ADVERTISING METHODS

Any public notice required to be advertised under section 606 of the Municipal
Government Act of a bylaw, resolution, meeting, public hearing or other thing may be
given, in accordance with the timelines prescribed in section 606,

3.1 Electronically by posting the complete notice of the proposed bylaw, resolution or
other thing for which the meeting or hearing is to be held prominently on the Town
of Hanna official website www.hanna.ca for at least fourteen days prior to that
event; and/or

3.2 Electronically by posting the notice prominently on any of the Town of Hanna §
official social media sites; and/or

3.3 Published in a local weekly newspaper; and/or
3.4 By having hardcopies available at the Town Hall for viewing by the public; and/or.

3.5 By posting the notice prominently on the bulletin board provided for that purpose
in the following municipal facilities; Town Hall Administration Office; and/or

3.6 By referring interested parties to the Town § website for more comprehensive
details of the bylaw, resolution, meeting or public hearing as required in the Act;
and/or

3.7 By post mail; and/or

3.8 By insert in the Town § utility bills; and/or

3.9 By the Town of Hanna email Newsletter Subscription.

PART IV SEVERABILITY

If any section or parts of the bylaw are found in any court of law to be illegal or beyond the
power of Council to enact such Section or parts shall be deemed to be severable and all
other Sections or parts of the bylaw shall be deemed to be separate and independent from
and to be enacted as such.

PART V REVIEW AND ENACTMENT

5.1 This bylaw shall come into effect as of the date of final reading.

READ A FIRST TIME THIS 14" DAY OF FEBRUARY 2023.



Town of Hanna
Bylaw 1030-2023
3D JHx

Mayor Danny Povaschuk

Chief Administrative Officer
Kim Neill

PUBLIC HEARING HELD THIS 14™ DAY OF MARCH 2023.

READ A SECOND TIME THIS 14™ DAY OF MARCH 2023.

READ A THIRD TIME AND FINALLY PASSED THIS 14" DAY OF MARCH 2023.

Mayor Danny Povaschuk

Chief Administrative Officer
Kim Neill



Council Meeting Agenda
Background Information

Date: February 14, 2023 Agenda Item No: 11.00

Council Reports & Roundtable

Recommended Motion

That Council accepts the Council Reports for information.

Background

This portion of the agenda allows Council members to provide written or verbal reports to
update other members of Council with information resulting from meetings they have
attended since the previous Council meeting.

Council members are encouraged to ask questions or seek clarification on any information
presented.

Communications

The highlights of the reports may be communicated through the Town of Hanna Social Media
programs.

Financial Implications

Operating: N/A Capital Cost: N/A
Budget Available: Budget Available:
Unbudgeted Costs: Unbudgeted Costs:
Source of Funds: Source of Funds:

Policy and/or Legislative Implications

W:\11-05 Council Meeting Documents\Background Information\  2023\02.1 Feb 14 Regular\11.00 Council Reports &
Roundtable .docx



Attachments

Mayor Povaschuk
Councillor Beaudoin
Councillor Crowle
Councillor Murphy
Councillor Olsen
Councillor Thuroo
Councillor Warwick

Noga~wNRE

Reviewed by and Approved for Submission to Council

Reviewed by:

Financial Review by:

Chief Administrative Officer



COUNCIL REPORT
Council Date: Feb 14, 2023 @ 6 pm
Prepared by Sandra Beaudoin

MEETINGS ATTENDED:

Meeting: Council Meeting
Location: Council Chambers
Date & Time: Jan 10, 2023 6 pm

Fire Dept calls have increased with an increased number of medical assists. HarvesiaRetl Bahdle Town Properisales.
Speed Bump appears to have led to a decline in speeds in alley. Tracy Raypold appointed BydaménifaChange in Land
Use for lot west of duplexes being constructed on the old Lodge site.

Meeting: Land Use Bylaw Review

Location: Palliser Regional

Date & Time: Jan 17, 2023 5-9 pm

Good review & presentation bracy Woitenko, Senior Planner, PR&#Bevin Diano CEO. Lots of discussion.
Meeting: Council Info Session

Location: Council Chambers

Date & Time: Jan 25, 2023 8:30 am

Good presentation by Claude Mindorff of PACE CanRda tthe Hanna Solar Farm, LYNKS updgteoray & Harvest
Sky Economic update by Mark. Good information & discussibtise Solar Farm moves forward, it is exciting to hear
there may be some energy benefits for another project looking at the adjacent land, & potentiatrieasied tax base
for Hanna. Local pilots had some concerns & questions they wanted answered from the SolaepreGént & Glare
study to be done yet & to ensure our local pilots are satisfied before project moves forward.

Meeting: Women in Bi£vent sponsored by Community Futures, LYNKS & the HUB
Location: Hanna Legion
Date & Time: Jan 26, 2023 5pm

Speakers Jill BarqKeth & Darlene MacDonalfl daughter) & Melanie Stopplehichie & Deb Corrg daughter).After a
meal, the speakers shared their experiences in their businesses & answered questions from the attdfglants.
environment & opportunity to meet ladies from Kindersley, Marengo & others in attendance.

Meeting: Harvest Sky AgCenter
Location: LYNKS Conference room
Date & Time: Ja 31, 2023 6:30 pm

Doray Veno shared the initial site development resulting from the brainstorming from their grotgshap. This grap
met with Julie Fielding who held a workshop for them to help develop their board &irniesel

UPCOMING MEETINGS:

Meeting: Council Meeting Location: ~ Council Chamber Date & TimeFeb 14, 2023 6 pm
Meeting: Elected Officials Ed Location: Zoom Date & Time: Feb 16, 2083 m 6-
Meeting: Elected Officials Location:  ? Dae & Time: Feb22, 23 ?

Emergency Course
Meeting: EOEP Finance Course Location: Zoom Date & Time: Feb 23, 2028n 6-8
Meeting: Land Use Open House Location: Community Center Date & Time: ,R6R23
Meeting: EOEP Finance Course Location: Zoom Date & Time: Mar 2, 2023m 6-8
Meeting: EOEP Finance Course Location: Zoom Date & Time: Mar 9, 2023  6-8 pm

Meeting: Council & Retakes Location: Council Chamber Date & Time: M&2B84, 2:30pm



Council Date:

Prepared by:

Upcoming Meetings:

Meeting:
Location:

Date & Time:

Meeting:
Location:

Date & Time:

Meeting:
Location:

Date & Time:

Meeting:
Location:

Date & Time:

COUNCIL REPORTS & ROUNDTABLE

February 14, 2023

Fred Crowle

Regular Council Meeting
Town Council Chambers

February 14, 2023 6:00 p.m.

Hanna Food Bank
Hanna Provincial Building

February 15, 2023 1: 00 p.m.

Notice of Public Open House
Hanna Community Centre

February 23, 2023 5:00 p.m.

Hanna Medical Centre Board
Hanna Medical Centre Board Room
TBD +

The meeting date will be set when Eileen Clow returns, as she is away for a

month.

Accounting books have been given to Ascend LLP.

Meeting:
Location:

Date & Time:

Big Country Waste Management Commission
Special Areas Youngstown Office
March 22, 2023 7:00 p.m.

Mr. Olmstead reported that he is very busy.

Meeting:
Location:

Date & Time:

Veterans Memorial Highway Association
Castor Legion Hall

March 3, 2023 11:00 a.m.

The February 24 ™ meeting was cancelled.



COUNCIL REPORTS & ROUNDTABLE

Council Date: February 14, 2023

Prepared by: Councilor Kyle Olsen

Meeting: Draft Land Use Bylaw Review
Location: Palliser

Date & Time: January 17, 5:00 PM

Meeting: Council Info Session
Location: Council Chambers

Date & Time: January 25, 8:30 AM

Discussion with PACE Solar about their proposal and concerns. Updates from Lynks
and Harvest Sky.

Meeting: Lynks Board Meeting
Location: Lynks Office
Date & Time: February 2, 5:00 PM

Updates on staffing changes, future fundraiser, and the ongoing issues with CRA/AGLC
due to amalgamation.

Meeting: Golf Course Board Meeting
Location: Clubhouse
Date & Time: February 9, 6:00 PM

Update on financials and how the clubhouse operated over winter so far. Projects and
plans for the upcoming season.



Town of Hanna Council Reports &
Roundtable 2023

Council Meeting Date: February 14 th, 2023

Prepared by: Councillor, Angie Warwick

Meeting: Meridian Futures-Operations Board & Staff Module 2 (Kindersley Sask.-TEAMS)
Date: Wednesday January 11, 2023
Time 5:30-8:00 PM *Notes Attached

Meeting: Meridian Futures-The Mindshift Method (ZOOM)
Date Thursday, January 12, 2023
Time 8:00-9:30 AM *Notes Attached

Meeting: Town of Hanna Land Use Bylaws (Hanna)
Date: Tuesday January 172023
Time 5:00-9:00PM

Meeting: Meridian Futures-Financial Management of a Non-Profit (ZOOM)
Date: Wednesday, January 18th, 2023
Time 5:30-8:00 PM  *Notes Attached

Meeting: C.F. Meridian Investment Review Board Meeting
Date: Thursday, January 19th, 2023
Time 7:30-8:30 AM



Meeting: Council Information Meeting
Date Wednesday, Janua@bth, 2023
Time 8:30411:30 AM

Meeting: Meridian Futures-How To Start Up A Business
Date: Wednesday, January 25th, 2023
Time 1:00-2:00 PM *Notes Attached

Meeting: PEP Meeting
Date: Friday, January 27th, 2023
Time 10:00-12:00AM

Meeting: C.F. Meridian Investment Review Board Meeting
Date Monday, Januar0th, 2023
Time 7:30-8:30 AM

Meeting: AJTMA Board Meeting
Date Tuesday, January 31st, 2023
Time 6:00-8:00 PM *Notes Attached

Meeting: Meridian Futures-Financially Fierce
Date: Monday February ', 2023
Time 5:30-8:00 PM *Notes Attached



]

Future Meetings/Events:

Meeting: Council Meeting
Date: February 1#, 2023
Time 6:00 PM

Meeting: C.F. Meridian Investment Review Board Meeting
Date: Thursday February 16th, 2023
Time 7:3010:30 AM

Meeting: Council Information Meeting
Date: Wednesday February 22nd, 2023
Time 8:00AM

Meeting: Town of Hanna Open House-By Law Use
Date Thursday February 23rd, 2023
Time 5:00 PM

Meeting: C.F. Meridian Volunteer Attraction, Retention & Succession Planning
Date: Wednesday March 1st, 2023
Time 5:00 PM

Meeting: AJTMA Board Meeting
Date: Tuesday, March 7th, 2023
Time 6:00-8:00 PM

Meeting: Council Meeting
Date: Tuesday March 14th, 2023
Time 6:00 PM



Alberta/Japan Twinned Municipalities
Association

Agenda

January 31, 2023
1. Call to order: 7:00 PM
2. Greet and welcome attendees:
3. Review and adopt proposed agenda:
4. Review and adopt previous meeting minutes for
Dec. 6, 2022

5. Business arising from minutes
a. Website
b. AJTMA AGM and Conference hosts

6.2023 Jasper Conference-May 12 & 13, 2023
NOTE: Hanna needs to provide a new

Town of Hanna flag
7. 2024 Conference-Rocky Mountain House
8. 2025 Conference-Wetaskiwin, Alberta

9. Consul General Watabe Birthday Invitation:

X Invitation has been extended to Roy Kariatsumari-who encouraged
every Municipality to participate
X Will be in February at the Petroleum Club in Calgary

10.Japan Photo contest
X Photos are available on Counsellor Generals website

11. Gov't funding contacts-to support the AJTMA
-Individuals were asked to reach outto 0/ $V

12. New business:
BOOK: Forgiveness by Mark Sakamoto(please read)

13. Treasurer's report: $3771.42
14. Next meeting date: March 7, 2023
15. Adjournment: 8:30
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Financial Management of a Non Profit

17 Participants

9 Reviewed Objectives

Financial planning and accountability are important to a non-posjanization. It is the boards
fiduciary duty.

X Be Honest
X Act in good faith

Financial planning:

frIsle

Ju%e}ES vs 8} 3 0]e-Ermfinaicial fjodlso}v P

f Financial planning starts withStrategic Plarand continues td\ction Plan(Vision
& Mission plan)
f Accountability requires monitoring.

(0]
(0]
(0]
(0]
(0]

(0]

} & uu &« & v[S afpmeve &vensflnancial transaction.
Watch/Monitor/Evaluate
Proper practices are being followed through frequent reporting.
Good financial statements analysis takes place-receiving at least a week ahea
Appropriate questions are being asked to ensure executive director
accountability.
An independent audit is conducted annually-Consider havinaiditaa come

and present.

™ Dash Board Reporsnap shot of financials/delinquency/debt to equity/cash on

hand/ etc.

Financial Management of a Non-Profit Organization:

© O O O O

Balanced budget

To further the causes of the organization

Meeting Mission/goals statements

Well, being of our business community

Reporting requirements are laid our in the terms of the contract.

Financial Policies

aprwbdE

Determine board financial governance structure.
Establish operational parameters.

Account for volunteer athstaff disbursement
Ensure no double dipping.

Reviews status of spending against income



6. Develop conflict of interest policies
7. Know contractual obligations to funders.
8. Use proper not for profit accounting practices.

Implementing Financial Policies

1. }uupv] & §Z } i@ 4nd fdals.

Jointly establish budget parameters

Communicate with staff through executive director.

Clear policy on authorizations to make financial transactions.
Establish parameter around the general managers spending.
Identify decision making authorities for various budget line items.

o0k wN

Financial Monitoring and Accountability

o0 Receive regular, up to date reports.
o Profit & Loss
0 Balance Sheet

Financial Obligations

o0 Authority
0 Responsibility
o Accountability

Financial Reports

Assets=Liability & Equity
(Own) (owe+equity value)
Liabilitues

-Current

-Long Term
Assets

-Current/Fixed

Cash Flow
Cashn---Cash Out

Do you have enough money in the bank?



Double Dipping

o Charging more than once to different funders for the same expeanalit

o Usually inadvertent error that accompanies complex budgets.

o Commonly occurs in wages, office space, and office equipment rental budget lines.
0 v A}] A]3z Z ]ddgedthapidentifies all allocations.

Financial Reporting

Management Reports-written or verbal

Expands on numbers and explains variances.

Verifies unusual expenditures.

Detail recommendations for corrective action

Provides an opportunity for feedback and input on decisions.

O O O 0O O

Frequency of Reporting

The frequency of reporting should be aligned to fit board meetyuies.

Financial Performance Evaluation

1. Equity (Net worth) Retained Earnings
2. Liquidity-low liquidity indicates present or looming cash fleanch/can address
through negotiation of contract advances.
3. Risk Exposure-
Operating Risk: Revenue is less than Expenses (Human error, insufficient procedures,
fraud)
Special Considerations for lending No-Profits:
f Credit Risk-poor loans repayment
f Interest Risk

Audit Process

f Audited statements must be signed and submitted by date specified ljrfign
agencies.
f Essential objectively conform non-profit organizations transparency.

SUMMARY

Board Members must:

% Ensure that good financial management policies and practice are in place.

¥ Receive frequent reporting on the organizations financial results takes pla

% Monitor and evaluate the non-profit organizations progress towards meetsng i
financial goals.

NOTE: Look at the manual re: Dash Board Reports
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Module 2 - Operationst Board and Staff

Basic Functions of the Board
x dZ }A & oo } i 3]A }( v }EP véghsargsound inalEaggment thit is
compatible with the socio-economic interest of present and potentaiesholders."
x Prime Decision Centre Function
™ Board is primarily concerned with decisions on the broad couirsetion or
direction & have them accurately recorded.
x Advisory Function
™ poard acts in an advisory capacity for both the executive direantdrthe
stakeholders and can be a source of information, advice, or coansetan
serve as a sounding board for new ideas and thoughts.
x Trustee Function
™ Fduciary Relationship to the Community Futures
X Perpetuating Function
™ Keeping your organization alive for years to come
X Leadership Function
™ Keep up to date on CF activities
™ Provide guidance to the GM, and the operations
™ Refer inquiries to the CF office for service delivery
™ Set goals

Board Functions:

9 W}o] C[* Vv $ }-it empa@jeks your management
9 Board members frequently visit your policies: Conflict of Interest and Confidentiality

Board Qualities for Success:

Be committed
Contribute

Be informed

Prepare for meetings
Participate

Ask questions

Develop skills

Be supportive

Monitor financials
Monitor compliance
Avoid conflict of interest
Maintain confidentiality
Uphold board decisions

O OO0 O0OO0OO0OO0OO0OO0OO0o0OOo0OOoOOo



The Nature of Boards:

Aligned goals

Policy making

Diversity of individuals
Collective board authority
Relationships with stakeholders
Delegation of authority

O O O O o O

An effective board of directors is as important to the success of the argiion, as effective
management. Board effectiveness depends upon how well board membersataddrand
discharge legal and other responsibilities. Board effectiveness is alsoriedel by such factors as
board composition and organization, board leadership, and the way dinectammunicate with
and co-operate with executive directors.

dZ } E [+ u3Z}E]ECU Z +%lve] ]0]3C v JuvE Jo]sC

Authority
0 Right to decide what should be done

0 Rightto do it or to require someone else to do it

Responsibility

o Obligations of an individual 5to perform assigned functions

Accountability

0 Requirement of answeringv [performance

7/8[« §Z } E + i} 8§} @ Epl]s vAuu EeJ

Board and Management Areas of Responsibility and Accountability
f The Board has only one employee-The executive Director

Boards do not manage staff-Executive Director does

Board Oversight in human Resources

Personnel, policies, andu %o 0 } Cmgnual

Salary scale, benefits, and compliance

Hiring

f Grievances

~h ~h —~h —h —H

Organization and Structure

The board leads, directs andl v § } Gafagement. The executive director respects the mandate
of the board. Communication flows both ways, with authority being delegated frentbtiard and
accountability flowing up to stakeholders through the board.
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Financially Fierce

¥, Start by getting through resistant or discomfort!

% ~ §]lvP dzZ &E}P_ C "5 Av }AC
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¥ More top line saleslo not mean more (bottom line) profit!

How do you feel as business owners:

o Independent/solo
o /[u A}YESZC
o Isolated

0 Imposter

¥ How business owners are feeling is what you are in the process of creating! §Genit
on paper)

¥ If you 'labellyourself asmall you will have a small amount of clients, charge a small
price, pay yourself a small salafyy X Xeu oo }8S}u o]Jv § X

¥, 98% of Business Owners (Corporate/sole proprietorships) fail in thé fyesars,
primarily because of finances and how to deal with them.

Business Owners are no processing what their beliefs are
Seeing the mechanics of money

Knowing The mindset:A Z 3Keeping you blocked/know the numbers and why your paying
them the wages you do-bonuses etc./certainty/clarity

Doing The plan: show up to do the work!

To be Financially Fierce You Have To See Differently!
f Get arole model and start seeing and living that person today!

Mechanics of Money:

What causes a business to fold:

f Lack of a financial plan:
o Every dollar that comes in-where are those dollars going including net!profi
o Know your emergency buffer: your NET profit should be priority number one!



0 89% of founders are generating less than a 2% (bottom line) net profitifdu put your
money in a savings account, you would be further ahead with zero time.

Net Profit/Bottom Line

Return on your investment-

Impacts the Value of your business.
Retained earnings.

4. Your impact: you can become philanthropic.

w N e

Build backwards; its your point of focus-its your North Star!
Budget:

1. The plan to get you to the North Star: know the times when its not going to work andwitbirk
a budget or loan

2. Why is doing it from the bottom up important? You must mentally work this aitigbooks
will not do this! More time is put in than our return-own your value! CEO=optinahge!

The building blocks to becoming fierce.

1. Bottom Line: 11%

2. Indirect Costs (operating Expenses): Necessary Costs-Too many businesses boot strap/budget
for efficiency/know if your spending money or saving money.

3. Revenue Stream8-5 products/sales make 80% of your revenue.

4. Direct CostsSeparate and know what products and services are most profitable/calculate your
costs for your revenue stream.

5. Pricing Do not price based on competitdriknow your price based on your costs and your
value!

6. Top Line [Sales]: how much money you need to bring in to cover your indirectrantl d
costs/know dollar value/seasonality-assumptions=when will they buy and when will they pay

7. Reverse Engineer:

¥ Indirect/Direct Cost & Pricing is where you lose the most amount of money.

Budget for the tasks to be performed and then Budget for those ositi
Do they need to be an employgeontractor, or a consultant? Consider the position
needed!

Team & Personal Costs
f making sure you the owner/shareholder are accounted for!
Direct Costs

f MATERIALS=Consumables/packaging/landed/shipping/duties/exchange$



f INPUTS=Merchant Fees/Transaction fees/ Commission/Equipment
f SUBCONTRACTORS=Company 1/2/3

Direct Labour

f The task-list everything that person will be doing to make sure you know
the cost of the person doing that task

f Total Materials/Input Costs/Subcontractor Costs

f Total Labour

f Total Direct Costs

COMPETITORS

f Strengths/Weaknesses/Prices
Decisions Making Criteria

f WEIGHTED SCORE (1=VERY WEAK, 5=VERY STRONG)
WEIGHTED PRICING SCALE

f 1-5
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How To Start Up a Business

¥ Planning is the place to start.

¥, Gather your ideas!

¥, Self employment and lifestyle
¥, Persistent/creativity/goals/vision

Why a Business Plan

%, From mind to paper
¥, Connect the numbers.
¥ Is your business viable?

/S[¢+ o0 }uS z}pd

¥, Steer towards your business vision and align your business plan.
¥, Reach out to the experts!

A Business Plan

% Business Structure
¥, Product/Service
% Your market and industry
¥, Competitors
¥, Marketing Plan
¥, Business Type and Location
¥, Management & Staff
¥ Financials
o Start up Costs
o Financing needs
o Cash flow

*Consider using the Business Plan Workbook (Community Futures)

Start-Up Steps

9 Business plan questions
9 You will do research to answer these questions.



9 Business Licenses, Registration & Requirements by:
0 Municipal Government
o Provincial Government
o Federal Government

Alberta Go To Resource:

Initial Planning Tool

Test your ideas.
Common start ups
Business Plan

Business Structures
Taxes

Get permits and licenses.
Insurance

X X X X X X X X

Check this out:
BIZPAL.ca

Meridian Region.ca
The Business Link- 75% off QuickBooks for first 3 months
Business Benefits Finder-great for grants etc.

Decide on a business structure:

0 Sole Proprietorship
o Partnerships
o Corporations

1. Choose a business name!

2. Download your Declaration of

Trade Name or Partnership or Corporation Package

3. Take this info to a Corporative Registry service provider.
a. Business
b. Valid I.D.



™Workers Compensation Plan (WCB) Alberta
Business Loans:

Loans up to $150,000

Micro-Loans up to $25,000

Entrepreneurs with Disabilities-

Small Business Supports: up to $750K

9 Enhanced online marketing.
9 Receive support from a business mentor.

Next Steps Towards Success

9 Write down your great ideas.

9 Research-use the Resource List

9 Complete the season EVALUATION.

9 Contact CF Meridian Region with questions and for support.
9 Attend upcoming business sessions.



January 12, 2023 Nail The Numbers Tanya Woods Richardson

THE MINDSHIFT.

f Fear is always future based
f You can set up a Pension Plan in your business(Line item)
f 95% of our decisions are driven by our subconscious (unconscious bias). Were on aatudpilot
Jvi§ A v IV}IA 18X
f Lifeis a gift and S freant to be enjoyed!
f Our Pain Becomes Our Purpose
f d @Ee+ «Z}A AZ 3[+ ]Jv CIUE e }Vve J}JUYXXEZ C E 8Z 3Z E %CJ

Money Mastery Methodology

Money ManagementHow much money needs to be made

Money MindsetHow much you need first in your personal lives? What have you been doing
with your money and decisions?

Money Motive-

¥ SEE
¥ KNOW
¥ DO
x Clarity
x Control
x Communicative
Five Financial Pillars
PERSONEL

Savings-for emergencies
Share-Taxes/Tithing/Giving/charity
Investing-Cash/Property/Investments/Retirements
Spending-Needs/wants/experiences/debts/payments
Earning-Salary

BUSINESS:

Savings Business-Retained Earnings
Share-Taxes/Tithing/Giving/charity
Investing-Cash/Assets/Retained Earnings

Spending-Direct costs/Indirect costs



Earning-Sales

The Three Brains:
Using your prefrontal cortex (Brain):

1. NEOCORTEX: motivational, rational, Logic
2. MIDBRAIN: Feelings, Memories, Experiences
3. PRIMITIVE: Hardwired, Reactive, Survival

Three Sources:

1. Developed-Ages Gilo VPu P « A Z ®E I18Z A% E] v +158Z A vsel

2. Inherited-epigenetics(study)/emotional (unresolved emotional problems goes back three
generations-developed at 5 months in utero)/physical experiences

3. In Utero-Emotional programming that your mother was feeling at the time skeaarrying you
plays a role in development/the fetus develops differently/limbs develop differently/tears show
AZ 8[+ Jv C}pE +p }ve J}pe v 8Z v I8  Ju ¢ }ve ]}peX

Money Motive: Emotions are what reprograms the subconscious

¥ What-get crystal clear on what you need to create.

% Why-Define: security/neuroplasticity/train your subconscious on how to feel/see it and
acknowledge it! Do differently. Anchor routine every morning. Hit reset (use
music/exercise/magazine/vision board). Walk through to the other side.

% Where-knowing the triggers/identify

1M &} Z W /] v[§ AMAEWAHZ z)u

Z A} E



Council Meeting Agenda
Background Information

Date: February 14, 2023 Agenda Item No: 12.00

Correspondence

Recommended Motion

That Council accepts Correspondence items 12.01 12.08 for information.

Background

Council is provided with various items of correspondence at each meeting for information.
Correspondence may be in the form of a letter, note, newsletter, report or meetings minutes.
Meeting minutes are most often from committees or boards that are affiliated with the Town

but may not have an appointed representative.

Correspondence items do not usually require a response from Council, however if there is
an item that a Councillor would like to bring forward for action, a motion can be put on the

floor at that time.

Council members are encouraged to ask questions or seek clarification on any information
presented.

Communications

Highlights of the correspondence reports may be communicated through the Town Social
Medial Programs.

Financial Implications

Operating: N/A Capital Cost: N/A
Budget Available: Budget Available:
Unbudgeted Costs: Unbudgeted Costs:
Source of Funds: Source of Funds:

W:\11-05 Council Meeting Documents\Background Information\ ~ 2023\02.1 Feb 14 Regular\12.00 Correspondence
Items.docx



N/A

Policy and/or Legislative Implications

Attachments

© N A WDNE

Town of Bon Accord  Letter to Minister Cropping EMS Concerns
Oyen Hospital ED Temporary Closure

SAEWA EFW Project Heats Up  Media Release 2023.01.30
RhPAP Info Session Feb 2023 Accommodations

AHS EMS-811 Shared Response

Town of Fox Creek  Ambulance Service Concerns

Marigold Library System  January 2023 Notes to Council

PLRD Board Highlights  January 24, 2023

Reviewed by and Approved for Submission to Council

Reviewed by:

Financial Review by:

Chief Administrative Officer
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MEDIA RELEASE
Energy from Waste Project Heats Up

January 30, 2023

The Southern Alberta Energy from Waste Association  2SAEWA is pleased to announce

publicly that after a long and rigorous Expression-  of-Interest and Evaluation Process 2

that the SAEWA Board on January 27, 2023 did approve the Steering Committee -V
recommendation of an Energy-from-Waste Partner , identified as HITACHI ZOSEN INOVA -

HZI with a view to establishing a formal project development agreement for
LPSOHPHQWDWLRQ RI 6%(:%$-V YLVLR Qstématlilith i SeutherAlbeitd RP Z D

Statement from the SAEWA Chair, Tom Grant -

‘As Chair of SAEWA, | am extremely proud of the progress made and to have rec  eived the
Boards Motion in approval to establish a formal partnership agreement with HZI.  "The
process has been long but rewarding to the Board and our members to finally get here  p

Statement from the SAEWA Vice Chair/Project Lead, Paul Ryan 2
NS Z eS| v o}vP Blwhe®w®ar today, and we could not have done it without the full
support of the SAEWA Board of Directors and the Steering CommitteeklIftoward to leading the
Project with the Steering Committee to the next level and establishing arfalrpartnership

PE u v AJSZ ,+/X_

Statement from HITACHI ZOSEN INOVA  2HZI

“+=, LV GHOLJKWHG WR KDYH EHHQ VHOH F \&fiddBveEholdbdlass WR GHOLYH
Energy from Waste facility for the communities, businesses and municipalities of Sout hern
$OEHUWDWK VDLG 6WXDUW 0D Q @evlopghehtbtFNVRU RI 3URMHFW

":KHQ RSHUDWLRQDO WKH QHZ SODQW ZLOO EH HTXLSSHG ZLWK +=
own reciprocating grate and our state-  of-the art boiler whilst ultimately being designed to

fully comply with the most stringent emission limit requirements to satisfy the hi gh

GHPDQGY SODFHG RQ PRGHUQ (QHUJ\ IURP :DVWH IDFLOLWLHVu

6$(:$-Yrimary goals for development of an energy from waste facility are:

I Toreduce southern $ O E H Wbigderv reliance on landfill disposal;

I To process non-recyclable solid waste from SAEWA communities and potentiallyprivate sector
customers;

I To reduce greenhouse gas emissions from sold waste management; and,

I produce electricity, heat energy and potentially additional by-products for commercial sale.

For additional information contact:

Vice Chai& Project Lead, Paul Ryan 4036097465
Administratian - Sherry Poole: 4035635759
HDR Project ManagearMichelle Blakerfiichelle.blake @hdrinc.com 604.365.5037

Southern Alberta Energy from Waste Association
www.saewa.ca



Learn about RhPAP’s
Accommodations program!

RhPAP’s Housing program offers medical students, resident physicians, and some
nursing and allied health students the opportunity to experience living and training in
rural Alberta without the stress of trying to nd a place to stay.

Wa s
RPPsRrl
|frainSre?

These one-hour learning
sessions will be offered virtually
on an ongoing basis and address
issues related to rural Alberta

communities and health care. RegiSter at
Questions? rhpap.ca/events

Have a session idea?
Contact Holly:
holly.hand eld@rhpap.ca




Hanna Town Office
Administration

T: 403.854.4433

) TOWN OF

302 2nd Ave West, Box 43
Hanna, AB Canada T0J 1PD
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Live the Lifestyle
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Notes to Councill

January 28, 2023, Board Meeting Highlights

ancial Statements
rigold unaudited Financial Statements to
December 31, 2022 were accepted for

dget 2023

rigold's Operating Budget and Capital and
rojects Budget were approved. The

information. Many costs going into 2022 were Operating Budget for 2023 is $5,838,340.

unknown, such as the costs for running the

new facility and whether or not the old There have been no updates yet from the

headquarters would be sold. province of Alberta about whether there will be
any changes to operational grant funding.

Marigold was able to repay the $500,000 loan Marigold and member libraries still receive

from Wheatland County in October. Marigold funding based on 2016 Municipal Affairs

used this loan in part to ensure a viable population.

cashflow position could be sustained during

the construction of the new facility. This year, Marigold is more clearly able to
anticipate utility costs for our headquarters and

97% of budgeted expenditures were condominium costs for the facility and property,

spent. Iltems over or under spent were a result which we co-own with the Western Irrigation

of universal trends everyone is seeing with District. Budget lines that have increased

supply chain price increases, such as fuel, include travel, Board activities, and training for

utilities, shipping and office supplies. member libraries.

Delivery costs will rise with the opening of the
new Langdon Community Library and the
possible addition of a second weekly delivery

Bu||d|ng Sa|e to Bragg Creek.
arigold has a conditional buyer for our old

headquarters property at 710 2 Street in

Strathmore.

The real estate listing can be found
here: https://www.realtor.ca/real-estate/
25017701/710-2-street-strathmore

Upcoming Board Meetings
Saturday, April 22,2023 : 9:30 AM in Trustee Orientation: February 11, 2023

Strathmore at the Marigold Library System & Virtual TEAMS Meeting, 9:30 AM
Western Irrigation District Community Room

Questions?
Contact CEO Lynne Price, lynne@marigold.ab.ca



Notes to Council - January 28, 2023

icy Approval & Decision

e following policies were reviewed and approved by the Marigold Board:

¥ Marigold Library System Constitution ¥ Contingency Plan for Finance
¥ Marigold Library System Procedural Bylaws ¥ Collection Management Policy
¥ Appointment Plan for Marigold Board Members ¥ Transfer Payments Policy

¥ Orientation for Marigold Board Members ¥ |T Capacity Fund Policy

¥ Code of Conduct

ff Updates

igenous Outreach Specialist Rose Reid a Public Library Services Branch meeting in
reported on activities from the past year that Edmonton on January 25. The Honourable

included programming, literacy, school visits Rebecca Schulz, Minister of Municipal Affairs,

and holiday events at various locations on was in attendance.

Stoney Nakoda Nations. In 2023, the

Indigenous Advisory Group, led by staff at Nora Ott, Executive Support and HR Specialist,

PLSB, will be meeting in person to share introduced the online Boardable platform that will

information. be used to streamline future Board and
Committee meetings and improve document

CEO Lynne Price reported on the work of the management.

Regional Systems Advocacy Committee and

presented a set of advocacy documents. A Lynne Price provided further updates regarding

How-To Guide and Handout provide some the Marigold Agreement, the 2023 Marigold

strategies to advocate for increased funding for Conference, the Making a Difference Awards,

public libraries that addresses growing and the Canadian Urban Libraries Council Safety

populations and inflation. Marigold's Director of and Security Working Group.

Service Delivery, Kristine den Boon attended

Marigold Library System

B 1000 Pine Street
Strathmore, Alberta T1P 1C1 | 1-855-934-5334
marigold.ab.ca




Boardof TrusteesMeeting January24, 2023

2023-2024 Prairie Land Division Calendar

At the January 24 Board meeting, the Board of Trustees approved the 2023-2024 Prairie Land Public
School Division Calendar. The calendar provides school breaks during the weeks of November 13-
17 and February 19-24, in addition to the traditional winter and spring breaks. This approved
calendar includes 183 instructional days and 193 teacher days, with six Professional Development
days. The Board appreciates the feedback and the support that it received for this calendar from our
school communities.

Alberta Rural Education Symposium (ARES) 2023

The Alberta Rural Education Symposium will be held on March 5-7, 2023 at the Fantasyland Hotel.
This year’s theme, “Three R’s of Rural Education: Resilience, Reconciliation, and Rejoicing” will
focus on the power of appreciate inquiry in an effort to create flourishing school communities in
Alberta. This gathering is aimed at stakeholders of the education system, which includes our parent
partners; further information regarding the Symposium can be found at
https://www.albertaruraleducation.ca/ .

Educational Assistant Course

Prairie Land is currently offering further education by way of a locally developed year-long course for
any of our Educational Assistants currently employed within the division. The outcome of this
ongoing professional development is to build capacity in EA’s current practice of supports for
students, as well as to keep everyone abreast of the evolution of educational trends and their role in
supporting students and the system.

For additional information please contact: Cam McKeage, Superintendent of Schools, Prairie Land
Public School Division 403.854.4481

N:\PIrd-Admin\Board Information\Board Meetings\2022-2023\Board Highlights\Board Highlights January 24, 2023.docx



Council Meeting Agenda
Background Information

Date: February 14, 2023 Agenda Item No: 13 .00

Closed Session

Recommended Motion

That Council move to Closed Session at p.m. to discuss the following agenda
item

13.1 Property Matter as per FOIP Sections 16 & 17.

That Council move to Regular Session at p.m.

Background ‘

The Municjpal Government Act (MGA) says that a meeting or part of a meeting is

considered to be closed to the public when

(a) any members of the public are not permitted to attend th e entire meeting or part of
the meeting,

(b) the council, committee or other body holding the meeting ins  tructs any member of
the public to leave the meeting or part of the meeting, ot  her than for improper
conduct, or

(c) the council, committee or other body holding the meeting ho  Ids any discussions
separate from the public during the meeting or part of the meeting.

Section 197 of the MGA states that councils and council committees m  ust conduct their
meetings in public unless the matter to be discussed is within one of the exceptions to
disclosure in Division 2 of Part 1 of the Freedom of Information and Protection of
Privacy (FOIP)Xs. 16 to 29). This section also indicates that a council or council committee
must pass a resolution stating the reason and the section of FOIP  that applies before
closing all or any part of a meeting to the public.

FOIP outlines the items that would allow a council to close a ¢ ouncil meeting, which
include matters where a public disclosure could be harmful to:

X Third party business interests; (s. 16)

X Third party personal privacy; (s. 17)

W:\11-05 Council Meeting Documents\Background Information\ ~ 2023\02.1 Feb 14 Regular\13.00 Closed Session.docx



Individual or public safety; (s. 18 and 19)

Law enforcement; (s. 20)

Intergovernmental relations; (s. 21, 22, 23 and 24) and
Economic or other interests (s. 25, 26, 27, 28 and 29).

X X X X

Public bodies should not:

X Reveal confidential employee evaluations; or

x Disclose local public body confidences, or advice from officials; or
x Disclose information that is subject to any kind of legal privilege.

For example, a discussion regarding the employment of an individ  ual should be held in-

camera to protect the privacy of that individual.  Also, prelimi  nary meetings with
GHYHORSHUV DW WKHLU UHTXHVW RU FRXQHREOODG&VRMVHWL]
development should be held in a closed session (s. 16 of FOIP).

The required motion to move to closed session, including the e  xceptions to disclosure
applicable under FOIP is provided above.

The only motion allowed during closed session is a motion to move to regular session.
A recommended motion is provided above.

Communications

Highlights of the correspondence reports may be communicated thr ough the Town
Social Medial Programs.

Financial Implications ‘

Operating: N/A Capital Cost: N/A
Budget Available: Budget Available:
Unbudgeted Costs: Unbudgeted Costs:

Source of Funds: Source of Funds:




Policy and/or Legislative Implications

N/A

Attachments

N/A

Reviewed by and Approved for Submission to Council

Reviewed by:

Financial Review by:

Chief Administrative Officer
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